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Govt. Sr Sec school Bambooflat is situated 

at South Andaman in A & N Islands having 

classes from Pre-primary to Class-XII with a 

strength of 752 students with the mission 

INTRODUCTION

“TO PROVIDE HOLISTIC LEARNING ENVIRONMENT TO THE STUDENTS, EXTEND ALL 

POSSIBLE OPPORTUNITIES TO DEVELOP THEIR SKILLS AND TO MAKE EACH AND EVERY 

STUDENT MENTALLY SOUND AND PHYSICALLY FIT SO THAT THEY CAN FACE THE 

CHALLENGES OF LIFE”



Apart from common practices the following 
activities are also introduced …

MORNING  ASSEMBLY

1
• FITNESS ACTIVITIES

2
• MORAL TEACHINGS

3
• HAPPY BIRTHDAY GREETINGS

4
• NATIONAL ANTHEM WITH DRUM 

BEATS

5
• PATRIOTIC SONGS



BEAUTIFICATION  
With the helping hands of some staff, active SMC members and kind hearted 

person, the following works are being carried out for the beautification of school 

building and campus 

Painting of School Building

Eco-garden

Educational Charts & pictures

Charts related to School informations



INCULCATE GOOD HABITS AMONG 
STUDENTS

With a vision to make every student a good citizen, tried to the best of my level to 

inculcate the following habits among them

Regular exercise to keep fit

Be punctual and regular

Respect parents, teachers and elders

Always keep surrounding clean

Wash hands before and after each meal



SMART CLASS

To make the class more effective and interesting, smart class is also being used by 

the teachers. Register is also being maintained for proper record.



SKILL EDUCATION

Skill education  was also introduced in Class –IX and X

� SECURITY

�BEAUTY & WELLNESS



CO-CURRICULAR ACTIVITIES

Apart from teaching co-curricular activities are also being the part of our daily 

school activities.

Students of different stages won several prizes in school, zonal and state level 

competitions



MEETINGS

To keep an eye on the students. To watch their behavioural changes closely and to 

keep them in discipline, meetings were conducted in different stages in regular 

intervals.

Meeting with Staff

Meeting with higher classes

Meeting with Girl Students

Meeting with Boy Students

Meeting with SMC 
members/PRIs/Parents



SUPERVISION / INSPECTION 
/OBSERVATION

To monitor the teachers activity and to give them 

advices/suggestions for better result, supervision /inspection / 

observation  is also being carried out in regular interval.

Students performance is also being monitored.



SCHOOL RESULT

The following steps are taken to improve the result

Meeting with parents and SMC members

Learning outcomes are set before teaching the lessons





INCLUSIVE EDUCATION FOR CWSN



CHILD RIGHTS

The following facilities provided to the students. 

Adolescence education

Emergency Number displayed



BETTER SERVICE & COORDINATION

❖Easy access to HoI

❖Spare extra time 

❖Can share views over phone

❖Better coordination with PRIs, SMCs and different agencies

❖No room for any kind of complaint

❖Timely submission of required data /information

❖Responsibilities assigned to teachers as per their interest 

and capabilities



CONCLUSION

Education Secretary, Director of Education, Director of Art 

& Culture, officers from  education department , officials 

from  Distaster management etc. visited and appreciated 

the school.

MOTIVE

Try to provide such an environment so that students 

“RUN TO SCHOOL , WALK TO HOME” 



GREEN SCHOOL PROGRAMME 

ZILLA PARISHAD HIGH SCHOOL VEMPADU
VISAKHAPATNAM



A SMALL IDEA CAN CHANGE THE WORLD

   We, the school Vempadu, are nature lovers and invite 
suggestions from our students regularly and follow 
them to make our planet green.  We believe small 
brains with more ideas and try to implement them in our 
school. The under mentioned are a few of them.



SINK PITS

The sink pit helps in improving the ground water level.  The 
students use the sink pits provided near the water to pour 
the waste water after cleaning their plates.  The students 
are environmental friendly and follow the ways that help the 
Nature.

DIVERSION OF WASTE WATER
The waste water from the water 
filter is properly diverted to a 
tank constructed in the 
washroom complex and is used 
in the toilets as well as to water 
the plants.  We don’t let even a 
single drop of water to be 
wasted.

  BUCKET AND MUG 
SYSTEM

           Bucket and mug system 
helps to reduce water wastage.  
Tap system allows a student to 
use more than two litres of 
water to clean their plate.  But 
with mug only half liter of water 
is more than sufficient.  We 
can save upto one and a half 
litre water with each student.  
We got 540 students and we 
are saving around 540X220 
i.e., 356400 litres of water per 
year.



INCULCATING THE IDEA OF GROWING 
FORESTS

We are maintaining two plots with hundred trees in 
each. We named them Dhanvanthari Van (with 
medicinal trees) and Bishnoy Van (with trees generally 
found in forests). The students feel as if they were 
moving through a forest while watering those trees.

BISHNOY  VAN
DHANVANTHARI  VAN



MAINTAINING KITCHEN 
GARDENS

Students 
maintain 
kitchen gardens 
in the place 
provided in the 
school.  They 
use low cost and 
no cost material 
like sticks and 
old sarees to 
fence their plots.  
They play the 
role of 
competitive 
farmers and  feel 
proud with the 
yield.  They use 
their leisure 
time for 
gardening and 
watering the 
plants.    

GARBAGE – MANURE PITS

TRANSFORMED INTO A NURSERYWe maintain garbage – 
manure pits in the 
school. Waste food 

material and the 
litter including other 

biodegradable 
waste are put in 
these pits and is 

later used as natural 
manure for our 

kitchen gardens and 
trees.  Sometimes 
these pits play the 
role of nursuries 

with seedlings and 
baby plants.

MANURE USED IN KITCHEN 
GARDEN

MANURE PIT WITH GARBAGE

RAIN WATER HARVESTING TECHNIQUES

   We built rock pit dams to cut and block the flow of rain water to increase ground 
water levels.  These are built at every space provided between the classroom 
blocks so that the rain water from the roofs is collected and blocked until it is 
sunk.  We do our best to increase the ground water level.





DISPERSING

 SEED BALLS 

We disperse seed balls over the hills 
around the village.  Students enjoy the 
work of making the seed balls with mud 
cow dung and a variety of seeds that 
grow even without any attention.  We 
started the programme with dispersing 
seeds and later continued it with 
preparing seed balls to provide initial 
support for seed germination and 
dispersed them.

DISTRIBUTING SEED 
VINAYAKA IDOLS

We distributed seed 
Vinayaka idols on the 
occasion of 
Vinayakachavithi to 
students and the 
villagers suggesting 
them to let the idol be 
dipped and drained in 
their own gardens.  We 
got the result with in an 
year.  Now the 
students are more 
enthusiastic to take 
away the seed 
Vinayaka idols.



PROVIDING FEED AND WATER TO BIRDS

We provide feed and water to the birds and squirrels.  We hang the feed and 
water in coconut bowls to the trees in our school. We help the birds and they 
help in natural dispersal of  seeds.  Drastic change in the temperatures effect the 
birds.  Why they be the victims of  our sins?  We help them over come the bad 
effect of  climatic changes. 



WELCOME WITH PLANTS
   We welcome our guests with plants 

instead of bouquets.  We plant those in 
our school garden by their hands in their 
name.  We also gift plants on special 
occasions. They feel very happy to see 
the trees planted by them on their next 
visit.  We take care of the plants as they 
grow into big trees. 

Mrs. C.V.RENUKA MADAM (Dy.E.O. 
VSP)



SAY NO TO PLASTIC BAGS

We reduced the use of 
plastic bags. Instead of 
polythene bags we use only 
cloth bags.  We promote this 
idea through pamphlets and 
signature capture campaigns.    

Mr. NAGESWARA RAO .(R.J.D., VSP)



WASTE MANAGEMENT

   We use separate dustbins for 
biodegradables and plastic waste (used 
pens).  Biodegradables are shifted to the 
manure pits and the plastic waste is used 
in craft works.



GREEN THE SCHOOL

 We can proudlysay that ours is a Green School.  
We all love the nature and conduct all  our 
programs under the green roof. We take every 
opportunity  to plant more and more trees in and 
around the school.



Article in the newspaper about the school and its 
greenery.



BEEJ BANDH – BOND WITH SEEDS
     We made rakhies with seeds of different 

trees like gulmohar, shuili etc.  Our 
students tied  rakhies to the trees and 
made a bond with them on the occasion 
of rakshabandhan.



VIDYANIDHI

WE STARTED VIDYANIDHI PROGRAMME TO IMPROVE GENEROSITY IN 
STUDENTS IN 2016. IN THIS PROGRAMME STUDENTS OFFER VOLUNTERLY 
ONE RUPEE A DAY. IT IS VOLUNTARY FOR STUDENTS AND MANDOTARY FOR 
TEACHERS. PUBLIC CONTRIBUTION IS ENCOURAGING. ON 22ND MARCH, 
2017 IT CROSSED ONE LAKH RUPEES. WITH THE HELP OF VIDYANIDHI WE 
FULFILL OUR SCHOOL NEEDS WHICH ARE PRIMARY INSTEAD OF 
DEPENDING ON GOVT FUNDS . IT GAVE US FINANCIAL INDEPENDENCE IN 
SOME ASPECTS.



THE 
END 

IT`S NEVER ENDING PROCESS

NO..NO…NO….



Thank 
you

-The Team ZPHS,Vempadu



SCHOOL LEADERSHIP FOR IMPROVING 
STUDENT LEARNING AND 

LEARNING OUTCOMES

By 

MRS. MOKIR KAMKI

PRINCIPAL

GOVERNMENT HIGHER SECONDARY SCHOOL, DOIMUKH

ARUNACHAL PRADEH, INDIA



INTRODUCTION:
•School was  established in 1948.

•This institution has three academic streams viz. Science, 
Commerce & Humanity. 

•Area of School Land is 55,451 sq. m. & located at around 25 km 
from the state capital Itanagar.  

•Majority of the students hailing mainly from the major tribal 
community namely Nyishi and their socio- cultural status is 
moderate. 

•Mostly, Children from middle, lower middle class and poor 
families study in this institution.

•Community members  maintain cordial relation with the 
institution and provide their whole hearted support.

•The teachers are well qualified, dedicated and hard working. 



School leadership:
❖ Involves setting clear goals, managing curriculum, 

monitoring lesson plans, allocating resources and evaluating 
teachers regularly to promote student learning and growth.

❖ The key element of school leadership includes the 
Prioritization of teaching and learning activities and regular 
assessment in a consistent  manner.

Major challenges faced  by the school authority:

� Overcrowded classrooms at Higher Secondary stage

� Poor results in the Board examination is another serious 
cause of concern



Leading Initiatives undertaken:

✔School team strive hard to make the students to sit in the 
class till the classes are running.

✔ Work in close coordination to meet up the challenges

✔ Attendances in morning assembly taken frequently. 

✔ To ensure discipline - dress and other codal formalities have 
been observed frequently.

✔ To ensure the better learning, subject teachers are asked to 
assign homework and make the necessary remedial 
measures.



….Contd..

✔Periodic tests are conducted to ensure the learning and 
timely completion of courses by the teachers.

✔ Teaching-learning process carried out with integration of 
Art Education  and ICT for more clarity of concepts. 

✔Students are motivated to participate in different activities 
like Swachh Bharat Abhiyan, Plastic Free movement, 
tobacco eradication movement etc. 

✔Scientific activities like Science Seminar, National Children 
Science Congress etc. has been conducted at school & 
district level in the school.



Fig. 1. Teaching – Learning condition

Figure 1 presented below shows  that cordial relation and 
mutual trust  among  stake holders is essentially required to 
improve teaching –learning condition. 



Fig. 2. Pictorial representation of School Leadership

Figure 2 shows the pictorial representation of school 
leadership  which helps to understand the better learning 
outcomes
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Changes Observed in School Culture:
� Teachers attended their duties regularly

� Integrate ICT in their teaching –learning process.

� Variety of activities organized using art  education  to make 
learning  more interesting.

� Teachers assess the performance of learners frequently.

� Conduct of SMC, Staff & PTA meetings  to provide support 
to the school authority in smooth running of the school 
activities.

� Organization of other activities like games and sports, 
literary & cultural activities  etc. inspires learners and 
provide an opportunities to develop their inherent talents.



…Contd…
� Attendance percentage of students increased significantly. 

�The performance of learners increased due to periodic tests 
conducted by teachers.

�Parental support increased in ensuring attendance of their wards in 
the school.

� Students actively participate in different district & state level 
programs and earned laurels for the institution.

Learning Outcomes :
•Due to change in school culture, adaptation of better 
academic process and support of parents better learning has 
been  taking place.

•In the light of aforesaid  facts,  it can be concluded that  the 
challenges faced by the school authority  would be solved 
and ensure the  better results in future board examinations.



Main School Gate Morning Assembly

PTA meetingSMC Members 

PHOTOGRAPHIC GLIMPSES



Best Student Award 100% Attendance 
Award

Students in  EDUSAT 
Program

ICT enabled Class SDO cum Chairman, SMCPainting by Student



Thank You



CELEBRATING SCHOOL LEADERSHIP 

AN INTITIATIVE IN IMPROVING SCHOOL QUALITY 

SUBMISSION OF CASE STUDY 

 

 

Theme:-“School Leadership for improving student learning and 

learning outcomes” 

 

Name of the School Principal Mrs. Ranjna Khosla 

Designation PRINCIPAL 

Date of Joining 02 Sept. 1988 
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Cadre U.T. Chandigarh 
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Chandigarh 

School Email-Id gmsss32-chd@nic.in 
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School Website: gmsss32.co.in 

 



Section 2-Brief Introduction about School 

Our school was established in the year 1979. Educational Institutes like State Council of 

Education Research and Training, Regional Institute of English, S.D. College are just at a 

walking distance from the school. Our school is one of the top two schools in Chandigarh, to 

start Artificial Intelligence as skill subject in class 9th from session 2019-20 onwards to make 

students AI ready.  Information Technology, Medical Diagnostics, Fashion Designing, Textile 

Designing, Design and Apparel are the other vocational streams taught in school, which 

enable students to learn and gain mastery in their respective subjects. The school works on 

a double shift system. It also has a well-equipped Nursery for the tiny tots. It has extensive 

playgrounds, well equipped laboratories and well stocked library holding nearly 7600 books 

in all three languages on variety of subjects. The latest books for science and mathematics 

are special attraction of the library. The staff is computer savvy and computer education is 

also imparted to the students. With the changing system of education we have adopted the 

continuous and Comprehensive Evaluation System of Education from classes 1 to 10. The 

students are regularly monitored through various activities in co-scholastic areas clubs, co-

curricular activities, sports etc. The school sports students bring honours in all sports. The 

school is affiliated to the Central board of Secondary Education. It provides instructions in 

Humanities, Science (Medical & Non-medical), Commerce and the vocational courses. Well-

equipped laboratories of each stream have been provided by the department, where 

students learn by doing. Parent Teacher Meetings and Orientation Programmes are held at 

regular intervals for all classes to maintain a regular interaction between Parents and 

Teachers. Area of school campus (i) In sq. meters 150 x 175 meter (ii) Built up area (sq. 

meters) 18720 sq. feet (iii) Other facilities:- a) Dance Room b) Music Room c) Health and 

Medical Check-up d) Mid-day Meal Room. 

Our school caters to all sorts of communities ranging from upper to lower class students. 

Majority of the students come from lower middle class. Their parents are mainly Rickshaw-

pullers, labourers, daily wage helpers, with few small scale businessmen, ITBP soldiers and 

few Government officials. Student comes from different strata of society having different 

cultures, traditions and mother tongue. It has very positive impact on students’ learning 

outcome on the whole. They share their experience by the celebration of their festivals, the 

variety of food that they eat, specific clothes worn and different festivals. Mostly, all of the 



festivals are celebrated either in the classroom or in the morning assembly during the school 

hours, children depicted their talent during the celebration of the various festival events and 

functions. All national festivals too are celebrated in the school. Various activities are carried 

out in the school to celebrate unity in diversity and spread the message of saving 

environment by celebration of world environment day, anti-crackers week. The list of 

activities conducted in school during the session are attached herewith appropriate 

evidence. 

List of Activities conducted:- 

1. World Environment Day Celebration. 

2. Martyrs Day (30th Jan.) 

3. Republic Day (26th Jan.) 

4. Independence Day (15th August) 

5. Talent Hunt ( Rangoli , Mehndi ,Poetry ,Singing) 

6. Anti-cracker week (23/10/19 to 28/10/19), Pledge, Essay, Rally, Debate. 

7. Vigilance Awareness Week (23/10/19 to 28/10/19) Painting, Pledge, Rally, Drawing, 

Slogan Writing, Declamation. 

8. National unity day (31st Oct) Quiz, Rally, Drawing, Pledge. 

9. Library Week (Declamation, Hasya - Kavi Sammelan ) 

10. Guru Nanak Dev’s Birth Anniversary Celebration (Essay-Writing, Declamation, 

Painting, Quiz) 

11. Swachhta Abhiyan, Pakhwada (15-Day Schedule) 

12. Beti Bachao Beti Padhao (every month- Rally, Essay- Writing, Poetry, Skit, Painting) 

13. Ek Bharat Shresth Bharat 



14. Bhasha Sangam( feeling of oneness and unity),  Learning of Languages. 

15. Vishav Hindi Diwas (Poetry, Essay-Writing, Elocution, Debate, Quiz) 

16. Teachers Day (05th September) 

17. Children’s Day (14th November) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 3 - Important Challenges  taken-up 

Challenge-1: TO DEVELOP APPROPRIATE STRATEGIES TO IMPROVE 

THE PERFORMANCE OF STUDENTS IN THE CLASSROOM. 

1. Positive Relationship between the teacher and the taught improves performance. 

2. Offering rewards off and on. 

3. Focus on achievement.  

4. Providing of regular assignments, evaluating and discussing in the class with all. 

5. Offer support to weak students and keep belief in them.  
6. Maintain eye contact with students to make them stay attentive.  
7. Be patient and understanding.   

8. Update the parents with the latest information about their wards performance, 
improvement and weaknesses through Parent Teacher Meetings. 

 

STRATEGIES ADOPTED FOR MOTIVATING STUDENTS TO LEARN.  

Teachers become a role model for student’s interest: 

 Deliver presentations with energy and enthusiasm.   

 Display motivation and passion to motivate students.   

Get to know your students:   

Display a strong interest in students’ learning and a faith in their abilities.   

 

Use examples freely.   

 This helps many students to clear the concept and encourages them to study with 

interest.  

 This strategy prepares students for future opportunities.   

Use variety of student-active teaching activities.   

 These activities directly engage students and give them opportunities to achieve a 

level of mastery.  

 Cooperative learning activities are particularly effective as they also provide positive 

social pressure.  

Set realistic performance goals.  

 This helps students to set their own reasonable goal by encouraging them.      Design 

assignments that are appropriately challenging in view of the experience and 

aptitude of the class.  

Place appropriate emphasis on testing and grading.  

 Tests should be a means of showing what students have mastered, not what they 

have not. 

  Give everyone the opportunity to achieve the highest standard and grades.  



 

 

 Be free with praise and constructive in criticism. 

 Refrain yourself from giving Negative comments. Teachers should pertain to 

particular performances, not the performer.  

 Offer non-judgmental feedback on students’ work and stimulate advancement. 

. 

  Introduction of Collective Responsibility Culture 

 Both research and my experience as Principal convinced me that to improve 

performance and provide good results not only instruction but classroom 

observations are also important.  

 All teachers have an ability of becoming more effective when he or she works with 

other teachers collectively to improve student learning performance.  

 It is also important to monitor, inspect and discuss the performance of the class and 

weak students regularly which has been done by me regularly as a Principal.          

 Positive Attitude and positive peer pressure is a good evidence of better results. 

When teachers saw that students in a classroom consistently perform better on 

team-developed assessments, they put that into practice and it led to better results. 

 

A culture of collective responsibility for better outcome was taken up as a challenge by me 

and my team. It helped us to raise the results to 98.3%. 

 Continuous observations and feedback provided to the team members who 

implemented new strategies as part of their research helped them to focus on the 

expansion of their strategies in that area. I have made use of evaluation as a catalyst 

to strengthen the team process. Evaluations were fair and well documented, 

pointing out their strengths and weaknesses. 

 I tried to spend time with not only teachers but also students. Frequent visits to the 
classrooms were made to gather information about the difficulties of the students, 
their strategies to improve and discussing the problems if any. Doing this gave an 
insight to the teacher of what actually goes on in a classroom than a principal who 
makes few visits. I have always provided a free hand to my teachers and offered 
suggestions for improvement if they are not being met. 

Developer, Implementer, and Evaluator of School Programs 

 Interaction and discussion with Secondary as well as Senior Secondary teachers to 
frame the strategies to improve the results of the school. 

 Starting of Remedial Classes on regular basis of weak students to promote 
confidence in them and love for the subject. 

 Regular weekly short tests to be conducted, evaluated and result discussed with the 
Principal and parents monthly. 

https://www.thoughtco.com/creative-programs-that-foster-school-pride-3194582


Involvement of Parents for promotion of better School Outcomes/Results 

 Offer suggestions about strategies that parents can use to support student learning 
at home. 

 Communicate with parents about student progress through report cards, grading 
practices and student activities. 

 Communicate with parents by phone during and after school informing them about 
their wards progress. 

 Parent Teacher Meeting is held regularly. Parents can meet the Principal or teacher 
concerned on every Saturday with prior information. 

 

Challenge-2: Improvement of LSRW skills in primary classes 

Role of the Principal:- 

Reading, a skill relevant and necessary in every field of academic study and in almost all 

other aspects of life is somewhere different from other school subjects. So, as an 

administrator I provide the structure, framework and support for all language skills. 

Language is essential for communication as well as for knowledge acquisition. 

Primary classes develop strong foundation in a learner’s personality. So, I plan to 

develop and implement strategies to redesign the structure of student language literacy 

skills. 

ACTION PLAN  

Interaction-cum-discussion with my primary section team – As per my observation and 

regular class inspection I prepared a Seven Star Formula and it was implemented by the 

teachers. 

 Teachers need to be active and enthusiastic to keep the classroom lively and full of 

interesting activities to keep the children’s interest intact. 

 An input rich environment should be created to make English learning enjoyable. 

Teacher Learning Material (TLM) must be applicable to real teaching not separately. 

 Class libraries and personal dictionaries should be developed to promote the habit of 

reading. 

 Teacher should develop their own skills, knowledge and literature based approach to 

the teaching of language skills. 



 Warm up activities must be in the beginning and re-capitulation at the end of every 

lesson. 

 Homework should be used to identify the learning deficiencies among the children 

and to bridge a gap. 

 Periods for reading and speaking should be in the time table and two different plans 

must be followed for classes 1-2 and for classes 3-5. 

 

IMPLEMENTATION 

My team made the strategies and planned various activities to develop LSRW skills 

among students. Following my instructions they prepared two separate plans for classes 

1-2 and classes 3-5. 

CLASSES(1-2) : FOCUS ON LISTENING AND SPEAKING SKILLS 

 In order to make the student friendly with the language and making their tongue 

familiar with the pronunciation and accent various activities were framed: 

1. Recitation of an English rhyme at the start of the day. 

2. Prayer before food in both the languages i.e. Hindi and English alternatively. 

3. Daily routine based on general instructions to be practiced in the class and the habit 

of ‘PLEASE’ and ‘THANK YOU’ to be inculcated with the repetition of sentences in 

class like:- 

 Please Shut the door 

 Please open the window 

 Please come here 

 Go there, please 

 Open the book, please 

 Make a row                                 

   

4. Poem recitation competitions. 

5. Picture reading activities which will broaden their imagination. 

6. Flash cards and placards display. 

7. Speaking short sentences like:-              

 I want to have my food. 



 I am not feeling well. 

 It’s my birthday today. 

 Can I go to washroom? 

 He is my best friend. 

8. Using the classrooms as Teacher Learning Material (TLM) painted under ‘BaLA’ 

project. 

9. Different type of word games as word “antakshri”, etc. 

10. Use of multimedia room for rhymes and listening to short stories through CDs. 

11. Spell Bee 

       CLASSES(3-5) : FOCUS ON READING AND WRITING SKILLS 

Focus is extended on reading and writing skills via listening and speaking,  Following two 

way strategy plan i.e. reading and writing activities. 

Reading Activities:-                                                 Writing Activities:       

1. Choral reading                                                       1. Dictation                                                                                                               

2. Pair reading                                                           2. Word games 

3. Silent reading                                                        3. Handwriting tasks 

4. Picture reading                                                      4. Sentence making 

5. Story reading                                                         5. Picture composition 

6. Word cards                                                            6. Writing short notes  

7. Word charts                                                          7. Short paragraph writing 

8. Posters                                                                   8. Comprehension 

9. Drilling of difficult words                                   9. Vocabulary games                                    

10. Newspaper reading           10. Group Reading 

11. Dictionary games 

 

Apart from these activities to check the fluency, accuracy and understanding of the 

students Creative Speaking, Role Play and Dramatization etc. are also taken up side by 

side in order to enhance the LSRW skills among the students. 



OUTSTANDING RESULTS 

CLASSES(1-2):- 

At present, students of primary classes are able to-  

1. Talk about themselves, their family and friends 

2. Talk about their surroundings. 

3. Follow simple instructions. 

4. Converse in simple short sentences. 

5. Enjoy given tasks like rhymes, storytelling etc.  

CLASSES (3-5):- 

1. Narrate their experiences. 

2. Exchange their ideas by relating them with their surroundings. 

3. Carry out brief conversation with their partners, teachers and in groups. 

4. Enjoy reading a book or newspaper 

5. Write a short description of a person, place or thing. 

6. Write a short composition based on pictures. 

7. Take part in role play and dramatization. 

Students have developed the ability to understand and use English for expressing 

themselves and understand instructions, directions, requests, questions etc. 

 

CONCLUSION 

Various teams from Chandigarh Education Department visited our school from time to 

time and they found our student level at language competency quite satisfactory. 

Members of the team interacted with the students, examined their listening and reading 

skills and praised them as well as the efforts of the teachers. 

A visit of School Management Committee was arranged to observe the language skills of 

the students. They were pleased and satisfied to see the children reading newspaper 

and textbooks with great confidence and fluency. 

 



 Section 4 – Outcome of the Acceptance of the Challenges 

The outlook of the students has changed. They have become more confident. They advise 

their parents and even make efforts to share their experiences with their parents. They have 

become more responsible towards their community. NSS students have been donating 

books, toys, and clothes etc., contributed by the school students to the people of the 

adopted village Faidan from time to time. Some students even help their peer group to 

overcome the difficulties in studies.  

Section 5 – My Journey and School Transformation 

Effective leadership begins with the development of a school-wide vision of commitment to 
high standards and the success of all students. I as Principal help to spell out that vision and 
get all others on board with it. 

Through the journey of my tenure as Principal, I as a school leader have tried to bring 
changes in, various fields. Staring with the improvement of the results of the board classes, 
Improvement in all the skills, I have tried to promote the foundational values like work 
culture, spirit of public service, inculcating discipline, dedication & determination in 
students through various activities. Professional attitude, in the vocational streams has been 
my target and have tried to inculcate this among the students. Efforts have been made for 
the placement in the vocational courses by inviting companies. 

Unique and different learning environment in the stream of Science, Commerce, vocational, 
has been provided by imparting knowledge, skills, hands on practical training and industry 
exposure, through on the job training. A strong value system by grooming the students as 
competent, dynamic and socially awakened citizens is created. 

Besides improving results of the school our school also has been bestowed with many 

prestigious awards namely, Swach Vidyala Puraskar twice under the sub category of 

“behavior change and capacity building” and “100% operational and maintenance of 

school”, certificate awarded for Health Promoting School Accreditation Standards under 

Gold category. We are also one of the “lead collaborators of Hub of Learning”, mentoring six 

schools. Various activities collectively are conducted.  Our school was inspected by the NGO 

“Ek Step” deputed by MHRD to see the implementation of Creative and Critical Thinking 

(CCT). 

I have also been honoured with State Award by honorable Sh. V.P. Singh Badnore, 

Governor Punjab and Administrator of U.T. Chandigarh, on Teacher’s Day, 5th Sept 2018 at 

function held at Tagore Theater Chandigarh. I have also been honoured by Shri. Manoj 

Parida, Adviser, U.T. Chandigarh, for Excellent Results of Class 10th and 12th, and for being 

among the top 5 Best Performing Schools of Chandigarh. 



I have also attended national conferences from time to time to represent the Education 

Department Chandigarh. Recently I attended the national conference for 90 years existence 

of CBSE and silver jubilee of National Annual Conference of Sahodaya School Complexes. 

The Chandigarh education department has appointed me as the member of the inspection 

committee for mentoring, supervision and inspection of Government schools of two clusters 

on regular basis. Besides the I have also been mentor of two schools: - GHS-32, and GMMS-

46 Chandigarh to observe classroom environment. I have also been appointed as the nodal 

officer for centralized examination to be conducted by Education Department Chandigarh. I 

have been made Incharge of the committee for procurement of text books (Social Studies) 

by Samgra Shiksha, UT, Chandigarh for the academic session 2020-21. Adult education 

center is also been run in our school to educate men and women. I have also been 

designated as convener for coordination of handbook of EVS for teachers for Class III-V, in 

2018 to improve quality of education and also received appreciation certificate for the 

same. 

Attention has also been paid to the improve the school infrastructure, car parking lot has 

been made, science and technology park has also been established, herbal garden has been 

improved, kitchen garden has been set up. Maintenance of the school building has been 

regularly made. My mission of the school is to provide quality education.  

 



Section 6 -Evidences:- 

























 





 



 

 



Annual Result of Class 10th Session 2018-19 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
8-19) 

Last 
Year 
Pass 

% 
(201
7-18) 

Differen
ce 

1 
GMSSS SEC-

32 C 
96 96 NIL Nil 

98.96
% 

74.74
% 

24.22% 

         

         Annual Result of Class 10th Session 2017-18 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
7-18) 

Last 
Year 
Pass 

% 
(201
6-17) 

Differen
ce 

1 
GMSSS SEC-

32 C 
95 88 2 5 

92.63
% 

100% -7.37% 

         

         Annual Result of Class 12th Session 2018-19 (Overall) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
8-19) 

Last 
Year 
Pass 

% 
(201
7-18) 

Differen
ce 

1 
GMSSS SEC-

32 C 
358 345 NIL 13 96.36 92.67 3.69 

         

         Annual Result of Class 12th Session 2017-18 (Revised) 

S. 
No
. 

Name of 
the  Scho

ol 

Appear
ed  

Passe
d 

Faile
d  

Compartm
ent 

Pass 
% 

(201
7-18) 

Last 
Year 
Pass 

% 
(201
6-17) 

Differen
ce 

1 
GMSSS SEC-

32 C 
382 369 9 4 

96.60
% 

95.79
% 

0.81 

 



 

 



 



 



 

 



 



 



 



 

 



 

 



 

 

 



 



 

 

 

 



 



 



 



 



 

 



 



 

 



 



 



 

 



 



 



 



 



 

 



 

 



 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



द�ुयंत कुमार साहू (�धान पाठक) 

शास मा�य शाला सेमरा बी संकुल क� � दोनर, पो�ट – बारना,  

�वकासखंड धमतर�, तह- धमतर� ,  िजला- धमतर�, छ�तीसगढ़  

शाला का डाइस कोड़ -22133007502  

EMAIL ID- dushyantsahudmt@gmail.com 

mo-7697510997 

कुल छा�  -   क�ा     बालक  क�या  योग 

   6 से 8वी     33   29     62 

कुल �श�क 04 

 

 

सफलता क� कहानी  

 

 

 

mailto:dushyantsahudmt@gmail.com


शाला का संदभ� 

शास मा�य�मक शाला सेमरा बी  छ�तीसगढ़ के धमतर� िजला के अंतरगत िजला 

म�ुयालय से 25 �कमी क� दरु� पर महानद� के तट पर ि�थत है । इस �व�यालय 

म� अनजुा�त, जनजा�त एवं �पछड़ा वग� के सामा�यत गर�ब ब�च ेपढ़ते है। साधन 

संप�न घरो के ब�च े गाँव से 12 से 25 �कमी दरू कु�द एवं धमतर� के �नजी 

�कूल� म� पढ़त े है। पर �व�यालय म� कोई काम करवाना हो तो उ�ह� साधन 

संप�न लोगो से �मलकर करवाना पढ़ता है गांव क� जनसं�या लगभग १५६४ के 

आसपास है । हमारे �व�यालय प�रसर म� दो �व�यालय संचा�लत है। �ाथ�मक 

�व�यालय एवं मा�य�मक �व�यालय म� एक खेल का मदैान है, िजसका साझा 

उपयोग �कया जाता है । 

 

सामािजक आ�थ�क -  

इस गाव म� सभी जाती और समदुाय के लोग रहत े है । सभी �ाम वा�सय� का 

�यवहार सहयोगा�मक  है। यहा ँअनसु�ूचत जाती के सतनामी समाज को लोगो क� 

भी �या�त सं�या है। अतः  अ�य �योहार� के साथ साथ घासीदास जय�ती भी 

धमूधाम से मनाते  है। यहाँ लोगो का जीवन यापन धान क� खेती और �भ�डी 

टमाटर क� खेती पर �नभ�र है। बड़ े �कसान  बहुत थोड़ े लोग है। शषे खे�तहर 

मजदरु है।  जमींन दो फसल� है। साल म� दो बार खेती होती है। नद� �कनारे  के 

गाव  होने के कारण केवट लोगो क� सं�या �या�त है। इसके अलावा तेल� , मरार, 

धोबी , कुम� , कु�हार, रावत, आ�द जाती के लोग भी �नवास करत ेहै । 

मेर� पद�थापना इस �व�यालय म� अ�टुबर सन 2010 से है, जब म ैवह 

गया उस समय वह एक अ�यंत साधारण �व�यालय था भौ�तक संसाधन हो चाहे  

 



श�ै�क �तर एकदम �यनू था। पर म�ने पाया �क यहा आगे बढ़ने क� अपार 

स�भावनाये है। �यो�क गाव दो फसल� है। मजदरु वग� के लोगो के �लए काम क� 

कमी नह� ंहै । 

चुनौ�तया –  

1. शाला म� भौ�तक स�ुवधाओं का �नतांत अभाव था। पया��त मा�ा म� टाटप�ी 

भी नह� था। एक भी शौचालय उपयोग के लायक नह� था। ब�च� को टायलेट के 

�लए नाला जाना पड़ता था जो �क �व�यालय से 1/2 �कमी. दरू था। 

2. शाला प�रसर म� पेड़ पौधे भी नह� थे। 

3. म�या�ह भोजन के �लए ब�च� के पास थाल� भी  नह� था। 

4. �व�या�थय� का श�ै�क �तर बेहद कमजोर था। 

5. नामाकंन के बाद उनका ठहराव एक बड़ी सम�या थी। 

बदलाव क� शु�वात 

शाला �बंधन स�म�त क� पहल� बठैक थी, मेरे जाने के बाद तब मझु े उस 

�व�यालय म� आये मा� १० �दन ह� हुए थे। एक पंच ने सवाल उठाया “ गु�जी 

आप देखते नह�ं है। ब�च ेनाला के तरफ घमुते रहते है “ म�ने कहा “ एक दो ब�च े

चले जात ेह�गे।  हमने पता कंरने क� बात कह� �टाफ म� पता करने पर पता चला 

�क �ाथ�मक और मा�य�मक �व�यालय �मलाकर उस व�त लगभग ३०० ब�च े

पढ़ते थ,े िजसके �लए एक भी शौचालय उपयोग के लायक नह� ंथा। भोजन के बाद 

ब�च ेशौच के �लए नाला जाते थे। नाला �व�यालय से आधा �कलोमीटर दरू था। 

यह बात  हमने सरपंच को बताई जो �क एक म�हला सरपचं थी, धीरे धीरे पांच 

साल म� उ�ह�न े�ाथ�मक और मा�य�मक शाला के �लए कुल आठ शौचालय  

 



बनवाए I �फर भी सम�या दरू नह� ं हुई, �यो�क शौचालय म� पानी क� �यव�था 

नह�ं थी। अब हम� शौचालय, हाथ धोने तथा रसोई के �लए �नरंतर जल क� 

�यव�था करना था। 

एक थी द�ुखन द�द� – 

एक �दन मझु े मं�दर उ�घाटन का �नमं�ण �मला, पता चला �क गाव म� 

एक म�हला ने मं�दर बनवाई है। हमने सोचा �क जो मं�दर  बनवा सकती है, वो 

�कूल के �लए भी कुछ कर सकती है I उससे संपक�  कर उसे  बताया गया �क 

�कूल भी एक मं�दर है, जहा जा�त देवता रहत े है। वो म�हला थी द�ुखन द�द� 

यादव जो �क, गाव म� चाय ना�ता का होटल चलान ेवाल� एक प�र�य�ता म�हला 

थी, उनका कोई बाल ब�चा नह� ंथा, �ववाह� उपरांत प�र�य�ता जीवन क� पीड़ा को 

उसने गाव के ब�चो के बीच भलुाने क� यिु�त खोज ल�। 

 

 

 

 



यह� कारण है �क, उ�ह�ने एक एक पसैा जोड़कर �व�यालय को अभी तक 

�पए 50,000 (पचास हजार )  यह सोच कर दे द� �क, �कूल म� �दया गया दान 

हजार� य�ो से बड़ा है। सबसे पहले  उ�ह�ने �व�यालय को � 20,000 (बीस हजार) 

�दए। िजससे स�  2012-13   म� �व�यालय म�  मोटर पंप पाइपलाइन �बछाकर  

�नरंतर जल क� �यव�था क� गई,  िजसम�  लगभग �पए 45000(पतैाल�स हजार) 

खच� आया था।   शषे रा�श  जन सहयोग से परूा �कया गया। इसी �कार सर�वती  

��तमा क� �थापना के �लए �पए 2000 (दो हजार) तथा श�ु जल (वाटर �फ�टर) 

के �लए �पए 8000 (आठ हजार) �व�यालय को �दान   �कये  थे  I �व�यालय के 

�लए सम�प�त  दखुीन  द�द� अब हमारे बीच नह�ं रह� ।   

�दनाकं 25 जून 2018 को  उनका देहावसान हो गया पर उनका नाम 

हमारे बीच हमेशा अमर रहेगा I बाद म� पता चला �क उ�ह�न े�व�यालय के नाम 

एक बचत खाता भी खोला था I अभी 04 �दस. 2019 को उनके भतीजे संतोष 

यादव ने उनके बचत खात ेम� जमा राशी � 19889  ( उ�नीस हजार आठ सौ  

नवासी ) का धनादेस �व�यालय को सौप ेहै I िजससे �व�यालय के �लए �ोजे�टर 

�य �कया गया है I 

1- व�ृारोपण –  

पया�वरण संर�ण के �लए हमारे �व�यालय म� वहृद �तर पर व�ृारोपण �कया गया 

है। इसका �ार�भ हमारे �श�क सा�थय� के �वारा �वयं दस नग �� गाड� क� 

�यव�था करके �कया गया। �फर लोग जडुते गये। वत�मान म� 200 से अ�धक पडे 

पौधे लगे है। िजसके �लए 55 नग �� गाड� क� �यव�था है। शषे के �लए कट�ले 

तार क� �यव�था क� गई है। िजसका देखभाल �व�यालय के �श�क ब�च े एवं 

शाला �बंधन स�म�त के �वारा �कया जा रहा है। इससे ब�च� म� पया�वरण के ��त 

जाग�कता बढ� है। हमारे �व�यालय (�ाथ�मक �वभाग ) के एक �श�क �ी उमेश  



 

 

चं�ाकर इसके �भार� है I वे दसहरा हो या द�पावल� या गम� का अवकाश हो 

हमेशा पेड़ो म� पानी डालने के �लए �नय�मत �व�यालय आत ेहै I मेर� िज�मेदार� 

�सफ�  नए पौध े, खाद पानी पाइप आ�द क� �यव�था करना है I जो पौध ेलगे है I 

उसका �ववरण �न�नानसुार है –  

�  पौध� का नाम सं�या 

1 अशोक 55 

2 कटहल 30 

3 मनुगा 02 

4 बोहार 03 

5 आ◌ॅवला 06 

6 अम�द 10 

7 नींब ू 11 

8 गुलाब 08 

9 ग�ड 01 

10 गुडहल 09 

11 �गलोय 03 



12 कर�दा 02 

13 ��समस �� 06 

14 चं�पा 01 

15 �व�यापि�त 01 

16 पाम 25 

17 सपुाडी 05 

18 स�फ� 02 

19 आम 06 

20 चीकू 06 

21 बादाम 04 

22 अमलतास 01 

23 शमी 01 

24 पा�रजात 02 

25 शहतूत 02 

26 ��ा� 01 

 

2. म�या�ह भोजन के �लए थाल� �गलास - श�ु म� कई ब�च� म�या�ह 

भोजन म� भोजन �हण नह� करत े थे। कारण पता करने पर पता चला �क, 

�व�यालय म� थाल� क� �यव�था नह� है। अतः सव��थम दोनो �व�यालय के �लए 

शाला �बंधन स�म�त के सहयोग से 250 नग थाल� एवं 150 नग �गलास क� 

�यव�था क� गई। अब सभी ब�च े�व�यालय म� म�या�ह भोजन �हण करत ेहै । 

 



 

3- �व�ान कान�र - �व�यालय म� जनसहयोग से प�ुतकालय एवं �व�ान कान�र 

बनाय� गये है। इसक�  �लए द�वाल पर काचं  वाल� आलमार� बनाए गये है। जहा 

पर �व�ान एवं सामािजक �व�ान के मॉडल  एवं �ायो�गक सामा�ी स�ुयवि�थत 

रखे गये है। िजनका �श�ण काय� को सगुम बनान ेके �लए उपयोग �कया जाता 

है। जो ब�च� के �लए सव�सलुभ है। अ�याध�ुनक माइ�ो�कोप भी उपल�ध है । 

 

 

 

 

 

 

 



 

4- समर कै�प – यहाँ  पर��ा के बाद समर कै�प का आयोजन �कया जाता है। 

जहा �श�क� के �वारा ब�च� को पेपर आट� (कागज के फूल, मौखौटे �नमा�ण) 

आ�द �सखाये जाते है। कौशल �वकास के तहत ब�च ेअपने घरो को सजाने क� 

साम�ी बनाना �सखत ेहै । 

 

 

 

 

 



5- �श�ण म� नई तकनीक - �व�यालय म� �श�क� के �वारा एवं शाला �बंधन 

स�म�त के सहयोग से �माट� ट�.वी. एवं �ोजे�टर क� �यव�था क� गई है । िजसम� 

य-ू�यबू से �श�ण साम�ी �ा�त कर समय समय पर ब�च� को उसक� जानकार� 

द� जाती है। 

 

6- सां�कृ�तक काय��म - इस �व�यालय म� ��येक रा���य पव� गणतं� �दवस, 

�वतं�ता �दवस,  माता उ�मखुीकरण,  �व�छता अ�भयान, के अवसर पर ब�च� 

के �वारा सां�कृ�तक काय��म ��तुत �कये जाते है। काय��म के �लए साड़ी,  

शा�मयाना, माईक क� �यव�था जनसहयोग से �कया गया है। �व�भ�न म�हला �व 

सहायता समहू के �वारा साड़ी एव ंअ�य साम�ी �दान �कये गये है । 

 

 



 

7- खेलकूद – शार��रक �श�ा के �प म� �नय�मत �प से ब�चो को खेलकूद 

करवाए जाते है । �यायाम एवं योग क�ाओ का आयोजन भी �कया जाता है । स� 

2014-15 संकुल �तर�य बाल ��डा ��तयो�गता म� हमारे ब�चो का �दश�न इस 

�कार रहा है –  

सामू�हक खेल    प�रणाम 

क�या खो खो    �थम 

क�या क�ब�डी    �थम 

बालक खो खो    �थम 

बालक कब◌््ब�डी    ��वतीय 

क�या �रलेरेस    ��वतीय 

 
 

�यि�तगत खेल     

गोला फेक (क�या)    ��वतीय 

बालक 100 मी. दौड   ��वतीय 

 
 
 

 



8- �काउट एवं गाइड- इस �व�यालय म� �काउट एवं गाईड क� �थापना क� गई 

है। जनसहयोग से �काउट एवं गाइड के �लए 06-06 नग गणवेश क� �यव�था क� 

गई है। यहा के �व�याथ� समय-समय  पर �वकासख�ड �वारा आयोिजत �काउट 

गाइड कै�प म� भाग लेते है। िजसका �ववरण इस �कार है। 

 

 

स� कै�प �थान सोपान भाग लेने वाले 

�काउट 

भाग लेने वाले 

गाइड 

2013-14 मथरुाडीह ��वतीय 06 06 

2014-15 ��� ततृीय 02 04 

2015-16 दोनर ��वतीय 04 04 

2016-17 सेमरा बी ��वतीय 03 03 

 

9- शाला सुर�ा -1.जन सहयोग से रेतभर� बा�ट� एवं अि�नशमन यं� क� 

�यव�था क� गई है। 2. नशा म�ुत पो�टर - शाला से 100 मीटर क� पर��ध म� 

म�यपान, ध�ूपान �नषधे के पो�टर लगाये गये है। 3. पा�स� बा�स लगाये गये 

है। गुडटच बेडटच क� जानकार� के पो�टर लगाये गये है। 4. बा�लकाओं के सेनेटर� 

नेपक�न क� �यव�था है। �व�यालय म� म�हला �श��काओं के �वारा ��तमाह 



बा�लकाओं को �वशषे आव�यकता के स�ब�ध म� जानकार� �दान क� जाती है। 5. 

वाटर �फ�टर- जन सहयोग से �व�यालय म� वाटर �फ�टर क� �यव�था क� गई है। 

 

 

 

 

 

 

 

 



10- सर�वती ��तमा - स� 2016-17 म� �व�यालय  म� जन सहयोग से मा ँ 

सर�वती क� ��तर ��तमा क� �थापना क� गई है। िजसम� �व�यालय म� उ�च 

न�ैतक वातावरण बना रहे। ��तवष� �व�यालय म� बसंत पचंमी के अवसर पर 

सर�वती पजून का आयोजन �कया जाता है । 

 

 

 

 



 

11- बीमार ब�च� के �लए �ब�तर – यहाँ पर ऐसे ब�च� भी पढत� है जो �क, 

अचानक �वा��य खराब हो जाने पर अपने घर नह� जा  पात े �य��क उनक�  

माता�पता काम पर गये होत े है। घर पर कोई नह� होता ऐसे ब�च� के �लए 

�व�यालय म� ह� एक बेड क� �यव�था क� गई है। 

 
  

12- कामगार� का अवलोकन - हमारे �व�यालय म� �व�या�थय� को कामगार� 

का अवलोकन के �लए उनके काय� �थल का �मण कराया जाता है। गत वष� ईट 

भटठे का �मण करवाया गया था ईट भ�� म� काम करने वाल� के कई ब�च ेहमारे 

�व�यालय म� पढते है। शाला के �व�या�थ�य� को अपने बीच पाकर उ�ह� भी बडी 

खुशी हुई। ब�च� ने कामगार� से ��न प�ूकर उनके जीवन के बारे म� जानकार� 

�ा�त क� जैस-े 

1. वे �दनभर म� �कतना ईट बना लेते है। 

2. ��त�दन �कतनी कमाई कर लेते है। 

3. �या मजदरू� समय पर �मलती है। 

4. यहाँ पर काम करते समय �या-�या सम�याए आती है। 

 



प�रणाम  

अब हमारे �व�यालय के �व�याथी भी �व�भ�न ��तयोगी पर��ाओ म� चयन होन े

लगे है । राि��य साधन सह �ावी�य पर��ा म� सफल होने वाले �व�या�धयो का 

�ववरण इस �कार का है-  

� नाम �पता जा�त वग� स� 

1 कु. यो�गता �हला जांगड े सतनामी अन ुजा�त 2013-14 

2 धम��� कुमार बोधन लाल तले� �पछडा वग� 2013-14 

3 राहुल कुमार लोमस �सहं राजपतू सामा�य 2014-15 

4 कु रि�म शषे कुमार तले� �पछडा वग� 2014-15 

5 कु पायल ज�न ूराम कंवर जनजा�त 2014-15 

6 कु गाय�ी बधुा� राम राउत �पछडा वग� 2014-15 

7 कु योगे�वर�  सखुम राम  ग�ड  अन ुजनजा�त   2017-18 

8 नीत�ेवर�  ओंकार  सतनामी  अन ुजा�त 2018-19 

 

संकुल �तर�य �ावी�य पर��ा-हमारे संकुल म� ��तवष� संकुल �तर�य 5वी एवं 8वी ं

के �व�या�थय� का �ावी�य पर��ा का आयोजन �कया जाता है िजसम� भी हमारे 

�व�या�थ�य� का �दश�न अ�छा रहता है। 

�यास �व�यालय म� चयन - मा�य�मक शाला सेमरा बी से पढकर �नकलने 

वाले �व�या�थय� का �दश�न उ�च क�ाओं म� भी अ�छा रहता है। क�ा 10वी ंके 

राहुल कुमार राजपतू ने स� 2016-17 म� 95 ��तशत अंक� से पर��ा उतीण� क� 

है साथ ह� �यास �व�यालय रायपरु के �लए भी उनका चयन हुआ था। इसी �कार 

से कई अ�य �व�याथी भी दसवी, बारहवी क� पर��ा अ�छे अंको से उ�तीण� कर 

रहे है। 

��तभा स�मान - वा�ष�क अध�वा�ष�क म�ूयांकन के समय अ�छा �दश�न करन े

वाले �व�याि◌थय� को शाला �बंधन स�म�त के पदा�धका�रय� के �वारा समारोह 

पवू�क स�मान करवाया जाता है।  



�श�क स�मान – शाला �बंधन स�म�त के �वारा ��तवष� �श�क �दवस के 

अवसर पर �व�यालय के सभी �श�को का �ीफल एवं शाल भेटकर स�मान �कया 

जाता है। िजससे हम सभी �श�क सा�थय� को �व�यालय के ��त लगन से काम 

करन ेक� �ेरणा �मलती रहती है । 

नल जल, वाटर �फ़�टर, व�ृारोपण आ�द ग�त�व�धय� के अवलोकन के �लए १४  

अग�त २०१६ को माननीय कले�टर धमतर� एवं िजला �श�ा अ�धकार� महोदय 

धमतर� का शासक�य मा�य�मक शाला सेमरा बी म� ग�रमामयी आगमन हुआ था । 

 

भ�व�य क� योजनाए- 

1. आध�ुनक तकनीक �माट� ट�.वी. �ोजे�टर, क�यटुर आ�द का �योग कर 

�व�भ�न ��तयोगी पर��ाओं रा���य ��तभा खोज पर��ा, जवाहर उ�कष� योजना 

तथा �यास �व�यालय क� तयैार� करवा कर अ�धक से अ�धक ब�च� का चयन 

करवाना। 

2. बहुउपयोगी बड ेहाल बनवाने के �लए �यास करना। िजसका �व�वध उपयोग 

�कया जा सके जैसे - योग क�ा का संचालन, भाषण गीत आ�द बाल सभा का 

आयोजन �ोजे�टर के मा�यम से �फ�म �दश�न आ�द काय��म का आयोजन �कया 

जा सक� । 

3. पोषण वा�टका का  �नमा�ण – �व�यालय म� उपल�ध जमींन म� ��प �सचंाई 

क� �यव�था कर स�जी बाड़ी लगाना। िजससे ब�चो को म�या�ह भोजन म� ताज़ी 

हर� स�जी �मल सकेगा । इस स�ब�ध म� सरपंच महोदया से सहमती �मल चकु� 

है। उ�ह�न ेभी पंचायत  �वभाग के सहयोग से ये काम पणू� करने क� बात कह� है  

�श�क क� उपलि�ध -  



1. म�ुयमं�ी �श�ा गौरव अलंकरण परु�कार 2017 - �श�क को उनके 

अनकुरणीय अ�यापन, उ�लेखनीय लोक सेवा तथा उ�कृ�ठ काय� �न�पादन हेतु 

�श�ा गौरव अलकंरण परु�कार के अंतग�त ‘‘�ानद�प‘‘ �श�क परु�कार से िजला 

�तर पर सन ्2017 म� स�मा�नत �कया गया। समान �व�प सात हजार �पये 

नगद एव0◌ं �शि�त �� �दान �कया गया। 

2. म�ुय मं�ी �श� गौरव अलकंरण परु�कार 2019- �श�ा गौरव अलकंरण 

परु�कार के अंतग�त सन ्2019 म� �श�क �दवस के अवसर पर ‘‘�े�ठ �श�क‘‘ 

परु�कार से िजला �तर पर समा�नत �कया गया । स�मान �व�प एक हजार 

�पय� नगद एवं �शि�त �� �दान �कया गया। 

 

 

 

 



 

�कूल ल�डर के �प म� �वयं क� भू�मका - 

अ�छे श�ै�क वातावरण के �लए म� एक दकुानदार क� तरह सोचता हूॅ। िजस�कार 

एक दकुानदार के �लए �ाहक भगवान होता है। उसी �कार हमारे (�श�क) �लए 

ब�च� भगवान होते है। इस�लए म�र� को�शश होती है �क ब�च� को �व�यालय म� 

घर से भी �यादा आनंदपणू� वातावरण �मले। हमारे �व�यालय म� देर से आने वाले 

या ल�बी अनपुि�थ�त के बाद आने वाले ब�च� का भी गुलाल लगाकर �वागत 

�कया जाता है। जैसे भी ह� ब�च े��त�दन �व�यालय तक आए तो सह�।म ैयह भी 

नह� चाहता �क, सभी �श�क मेरा अनकुरण करे, अ�पतु वे अपनी ��च के अन�ुप 

काम कर� और सभी �श�क अपने �े� म� ल�डर बन�। इसी कारण हमारे यहा◌ ॅ

िजस �श�क क� ��च खेलकूद म� है, वे ब�च� को खेलकूद �सखाते है। िजनक� 

बागवानी म� ��च है वे पेड पौध� को देखते है। िजनक� �ची सां�कृ�तक काय��म 

म� है। वे ब�च� को न�ृय संगीत �सखात ेहै। म� बस सहयोग करता हूॅ । 

’’स�मान दो स�मान लो’’ मेर� को�शश होती है �क सबक� स�मान द ू। खासकर 

शाला �बंधन के सद�य� का। �य��क व ेअपना काम छोडकर हम� अपना अम�ूय 

समय �दान करते है। 

’’श�ुचता ’’ ��येक �े� म� प�व�ता आव�यक है। इसीकारण हमारे �व�यालय के 

क�ा कमरे म� �व�या�थय� के साथ साथ �श�क भी जतूे च�पल �नकाल कर �वेश 

करत ेहै। दोपहर म� भोजन के समय सभी �श�क अपना �ट�फन �वयं साफ करत े

है। 

 

 



 

आभार  

हमारे �व�यालय के सम�त �श�क सा�थय� शाला �बंधन स�म�त के सद�यगण, 

�ाम पंचायत के पदा�धका�रय� एवं सम�त �ामवा�सय� का हम तहे�दल से अ�यंत 

आभार� है । िजनके सहयोग से शाला �वकास का यह काय� सपं�न हो सका है। 

 



 

 
        
        बचपन  को 

             

चलो
,

वकसत  करें  !

                         
इनोवेशन  का नाम



        
      
                       
            श्री शांतलाल  के. भोई

इनोवेशन  टीचर  का नाम  : -

प्रधान  शक्षक

गोरा  (नपुव ) प्राथमक  वद्यालय
ता: गरुड़ेवर  िजला : नमर्कदा
राज्य : गुजरात  पन  393155

संपकर्क : - 9737914679,9409114679



प्रन  बॉक्स  के बारे  में  बताते  हुए, 
श्री एस.के.भोई



प्रायिचत  बॉक्स  के बारे  में  बताते  हुए, 
श्री एस.के.भोई



  यह बच्चों  का अतीत  है, 
                                भवष्य  हमारे  हाथ  है ।



अपनी  उलझन  मुझे बताइए   I



अपनी  गलती  मुझे बताओ  :-



 मेरी  उलझन  को सुलझाओ  



डरो  मत अपनी  उलझन  खुलकर  बताए



बालसंसद



वद्यालय   परवार



स्कूल  प्रबंधन  समत



बच्चों  का प्रायिचत  : उनकी  भाषा  में



बच्चों  के भ्रम की िस्थत  : उनके  स्तर  पर



THANK YOU 



-Introduction- 

 

 Name-Dev Raj Dhiman 

 Designation-Headmaster 

 Name of school-Govt.High School Jasai 

 Address-Govt.High School Jasai P.O. Jansooh Tehsil 

Nadaun District-Hamirpur HP 177041 

 Mob.No-9418059361, 8219485026 

 E-mail-  dhimandevraj361@gmail.com 

 Theme of case study-Enhancement of quality education 

through innovations at school level. 
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About Govt.High School Jasai-A school is a medium of learning for 

children and is often regarded as a place of worship for the 

students.Govt.High School Jasai was established in the year 2000 and  

upgraded from Govt.Middle school to High school in the year 2015.Our 

school located in Rural area.It is located in Educational block Galore of 

District Hmairpur Himachal Pradesh. 

 

Our school comes under Jasai panchayat.32 K.M. towards west from district 

Headquarters Hamirpur,23 K.M from Nadaun and 160 K.M from state 

capital Shimla. 

Location- 31.29’ N Latiitude,76.37’ E Longitude 

Students of nearby villages such as Jasai,Tehli,Tialu,Manjra,Daula kwal and 

Samjal are studying in this school.People of diffrent castes and religions live 

in these villages and our school provides education to their child without 

any discrimination.Main occupation of people of these villages is 

agriculture and labour.culture and social background play an important 

role in Education.If Education is unseccessful in bringing about 

enhancement and well being than it is considered to be of no 

utility.Education is considered to be the most powerful instrument in 

bringing about changes within  an individual. It is necessary that parents 

and community should work together to promote health,well being  and 

learning of all students. If we  actively involve parents and engage 

community resources,they are able to respond more effectively to the 

school related needs of students.As most of the Parents of our  students  are 

belong to the labour class so it is somhow difficult for them to play an 

active participation. But whenever they have time they are eager to  



participate in activities of the school such as Beti Bachao Beti Padhao 

abhiyan,Swachhta abhiyan,Van Mahotsav,Cultural activities,School Disaster 

Management Plan,School Development Plan  etc. we try to ensure the active 

participation of community and parents in the school. They are now also 

aware that girl’s education transform lives and future of the whole 

communities.So they now try to educate their girl child also.The people of 

nearby villages are now well aware about the importance of Education and 

they are very concious about the all round development of their child. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



-Challenges and stratgies implemented- 

The NCF- 2005 has recommended five guiding principles for  curricular  

development- 

1-Connecting knowledge to  life outsude school. 

2- Ensuring that  learnibg shifts from rote methods. 

3-Enriching curriculum so that it goes beyond text. 

4-Making examination more flexible and integrating them with class room 

life. 

5- Nurture  an overriding identity informed by carring concern within 

polity of the country. 

Keeping in view these guiding principle we started our journey to 

implement innovations  in our school.   

1-Personality development of students through active and inquiry 

based learning- 

In this competitive world ,personality plays a major role in dealing 

with the external challenges.in addition to the regular education ,it is 

important to have a holistic development of students which will definitely 

leverage their first steps towards this competitive world. The effectiveness 

of personality development lies on the confidence with which students 

embarks their pathway to succcess.It is one of the major challenge that I 

have noticed in our school that our students who belongs to rural 

background somehow lagging behind and intrinsic confidence of these 

students  is far low .They cannot express themselves easily.To build up 

their self-confidence level we introduced- 

1-Peer group learning method 

2-Preparation of mind map by students 

3-Student’s presentation in the classroom 

1-Peer group learning method introduced in our school. It is a situation 

where peers support each other in learning process. In this process 



students learn from each other by sharing ideas, knowledge and 

experience. 

2-Mind map is a graphical way to represent ideas and concepts. It is a 

visual tool that helps structuring information, helping the students to 

better analyze and enhances their creative thinking and enables them to 

become more productive and efficient. 

3-Presentation by the students on various topics introduced in our school 

.A student’s presentation in the classroom becomes an important element 

in delivering positive learning experiences. Presentation skills helps the 

students to present in the classroom what they have learned.it is the way 

they can explain more deeply and study the topic. 

 

2-Connect subject matter with real life experience or surrounding 

environment- 

We have a challenge that how to connect subject matter with the 

surrounding environment and provide real life experience to the students 

because the real life experience provides important opportunities for 

students to actively involved in learning. The surrounding environment can 

help students in learning process because it can provide direct and real 

examples to students so as to facilitate students in understanding the 

material being taught. 

It emphasizes co-operative learning with others, critical thinking and 

discussion, and a focus on action strategies with real world application 

It offers opportunities for rich, hands-on, real world and authentic learning 

across the curriculum. This relevance to student’s lives engages and 

inspiring them more than traditional pedagogy and develop their faculty of 

observation. For this we have introduced in our school 

Project based learning (Field visit) 

It develops the child’s ability to work with his or his peers, building 

teamwork and group skills. It allows the teacher to learn more about the 

child as a person. Project based learning not only provides opportunities 

for students to collaborates or drive their own learning, but it also teaches 



them skills such as problem solving and helps to develop additional skills 

integral to their future ,such as critical thinking and time management. 

Project work is a series of activities that allows the students, do research 

and act by themselves using their abilities, interest, personal experience 

and aptitudes. The teacher will give ideas about project work, advice about 

the topic and how to manage the data collection process and planning. 

Field visit is one of the most fantastic ways for students to learn through 

real life .There is no better way to learn something than to see or do it for 

yourself .It provides opportunities to every students to explore the 

possibilities of enhancing their inbuilt capacities through exposure By this 

the students will develop a sense of enjoyment and feel the subject closer 

without the pressure of doing exercise. We have taken our school students 

to various field visits such as Local Village Panchayat, Drinking Water 

Supply System ( Water Pump House), nearby grocery shop and Ayurvedic 

Dispensary where students learns various classroom concepts. It definitely 

becomes a necessary part of our students’ life simply because it gives them 

ample opportunity to learn from their own experiences. 

Herbal garden-it reflects the long lasting tradition of conserving and using 

plants/ products for health care and cooking .Making a herbal garden is an 

opportunity to grow herbs for use, while spreading knowledge of their 

importance and traditional uses. 

Herbal garden in GHS Jasai- The school has herbal garden which has 

medicinal plants .This garden enables the students to learn medicinal 

values of plants .Herbal garden is of immense value  to educate the children 

about the ancient treasure of Indian ayurvedic way of treatment. We have 

planted about 32 types’ precious medicinal plants known for their 

invaluable medicinal values. This innovative venture also throws light on 

the importance of plants in the sustenance of a safe and green world. 

 

 

 

 



List of plants (Herbal garden –GHS Jasai) 

रुद्राक्ष कचूर मग रात रानी आंबला 
मुस्की कपूर छोटी ईलायची एलोवेरा पुदीना हरड़ 

बेहड़ा बड़ी ईलायची लेमन ग्रास बकरबेल काली ममचच 
कपूर तलुसी तेज पत्ता चमेली हडजोड़ चन्दन 

खजूर नीम ककंु्दी पथरचट  

सुनणा कालमेघ अश्वगधंा करी पत्ता  

हींग सपचगंधा घुमारी खैर  

 

Vermicompost Pit- It is also important to inculcate good habits of 

cleanliness, healthful living among children and essential knowledge 

regarding the personal and social hygiene. The first step in managing our 

school’s rubbish we have set up different dustbins for the different kind of 

waste. Our students avoid sending waste to a landfill. It causes 

environmental problems, such as unpleasant smells and contaminants and 

toxins leeching into water and the air. So we and our students using other 

ways of disposing of waste, such as recycling, reusing and composting. 

Our school has a vermicomposting unit. The main objective of this unit is to 

enable the students to learn 4R of waste management i.e. Refuse, Reduce, 

Reuse and Recycle. Vermicomposting refers to organic Manure produced 

by the use of earth worms, which generally live in soil, eat biomass and 

excrete it in digested form. 

Why is vermi composte important-Vermicomposte is strictly organic 

.vermi-compost is used as an organic fertilizer in agriculture gardens. 

Vermin-compost enrich the soil, creates an ecologically safe system of food 

production and raise land productivity.by using vermin-compost in 

gardens, harmful chemicals and pesticides are no longer needed in the 

cultivation of crops. 

Students also learn- 

1-Instead of disposing of food scraps, yard wastes and other organics, the 

material can be vermin-composed. 

2-This method of recycling converts organic materials that have 

traditionally been viewed as waste into a valuable soil amendment for 

plants and crops. 

3-When vermin-compost is added to soil, it boost the nutrients available to 

plants and enhances soil structure and drainage. 



4-Vermicompost has also been shown to increase plant growth and 

suppress plant disease and insect pest attacks 

5-vermi compost is an eco-friendly bio fertilizer 

6-vermicompost increase water retention capacity. 

 

3- Introduce Practical based learning (Practical for classes 6th To 8th) 

and child centered method of teaching- 

Practical Work-By practical work we mean tasks in which students 

observes or manipulate real objects or material or they witness teachers 

demonstration.Practical activities have huge significance in the learning 

process.They engage students ,helping them to develop importane skills 

,understand the process of scientific investigation and develop a broad 

understanding of scientic concept.In addition to class 9th and 10th we have 

introduced practical work from class 6th to 8th especially in maths and 

science so that pupils can get parctical knowledge and understand the 

concept in better way. 

 

Practical work can- 

1-Motivate pupils by stimulating interest and enjoyment 

2-Enhance the learning of scientific knowledge. 

3-Develope scientific attitudes such as open mindedness and objectivity. 

 

Open textbook test- an open book test is an assessment method designed 

in a way that allows students to refer either class notes or textbooks while 

answering question. It appears to be less stress in studying  and by open 

book test students would be able to navigate through the book i.e. they 

know where to find the information and encourage independent study of a 

section  of the book and responsibility of learning. It is also important for 

the tapping of potential of every student without discrimination. 

 

Multiple choice question-Multiple choice or objective response is a form 

of an objective assessment in which respondents are asked to select only 

correct answers from the choices offered. In our school at the end of each 

chapter a MCQ test has conducted by the teacher. One of the most obvious 

pros of this form of test is that the actual answer is visible.in many cases a 

students may very well know the answer to a question but they unable to 

recall it due to issues with memory or feeling pressurized. Seeing the 

answer could well trigger the memory to enable a correct answer to be 

given. 



Activity corner- Activity corners have been made in each class of GHS 

Jasai.  Everything of children’s use has been kept in this box. This box 

contains educational material such as dictionary, maps, scrap book, sketch 

pens, cello-tape, scissor, candle, science practical related material etc. 

4-Increase the learning level of weak students or slow learners – 

Every individual is unique with different IQ levels. Some students have the 

capability of grabbing fast and memorize for long .others have less picking 

capacity. Academically weak students show natural physical growth 

however they could not perform well in reading, writing. Weak students 

could not develop understanding of different topics. Gradually they lose 

interest of study and develop a sense of delaying, excusing and blaming. So 

weak students become a product of poor self-confidence and poor self-

image. It becomes so much difficult to identify the reason of poor academic 

performance. On the other side since, weak students do not create self 

interest in study; they do not want to perform academic activities. 

For this in our school we introduced Remedial teaching for weak students. 

Remedial Teaching –Remedial teaching is core teaching methodology to 

empower academically weak students. It is a unique way to provide 

intensive guidance, support and assistance to the academically weak 

students. It is integration of observation, interpretation and execution of 

method, material and motivation according to the level of learner. By doing 

this we help the weak students to learn most common and easiest things  

 in the beginning of the session we identify such students and to help those 

students to perform better in all academic activities is a time taking 

process, requires patience, persistence and consistent desires to work for 

longer and long time. 

We help weak students to learn most common and easiest things i.e. 

spelling of simple word, read word and sentences. 

We help weak students to learn basic mathematics skills i.e. addition, 

subtraction, multiplication and division.  

 

 



Base line results –Maths Held in May-2019 

S.No Name class Level 

Nothing Digit addition subtraction multipication divide 

1 Palak 6th  - √ - - - - 

2 Amit 6th  - - √ - - - 

3 Rahul 6th  - √ - - - - 

4 Rita 6th  - - √ - - - 

5 Bandana 6th  - - √ - - - 

6 Sanjeev 7th  - - √ - - - 

7 Dikshit 7th  - - √ - - - 

 

End line results -Maths Held in Jan.-2020 

S.No Name class Level 

Nothing Digit addition subtraction multipication divide 

1 Palak 6th  - √ √ √ - - 

2 Amit 6th  - √ √ √ √ √ 

3 Rahul 6th  - √ √ √ √ - 

4 Rita 6th  - √ √ √ √ √ 

5 Bandana 6th  - √ √ √ - - 

6 Sanjeev 7th  - √ √ √ √ √ 

7 Dikshit 7th  - √ √ √ √ √ 

 

 



Base line results –Hindi Held in May-2019 

S.No Name class Level 

Nothing letter Word sentence Reading 

Paragraph 

Reading 

story 

1 Palak 6th  √ - - - - - 

2 Amit 6th  - - √ - - - 

3 Rahul 6th  - √ - - - - 

4 Rita 6th  - √ - - - - 

5 Bandana 6th  - √ - - - - 

6 Sanjeev 7th  √ - - - - - 

7 Dikshit 7th  √ - - - - - 

 

End line results –Hindi Held in Jan.-2020 

S.No Name class Level 

Nothing letter Word sentence Reading 

Paragraph 

Reading 

story 

1 Palak 6th  - √ √ √ √ - 

2 Amit 6th  - √ √ √ √ √ 

3 Rahul 6th  - √ √ √ √ - 

4 Rita 6th  - √ √ √ √ √ 

5 Bandana 6th  - √ √ √ √ √ 

6 Sanjeev 7th  - √ √ √ √ - 

7 Dikshit 7th  - √ √ √ √ - 

 

 

Our achievements- 



Commendation letter for outstanding performance of students in 10th 

class board exam held in March -2019 from Directorate of Higher 

Education –Shimla- 

Our school has awarded with a commendation letter for outstanding 

performance of students in 10th class board exam held in March-2019.This 

commendable performance of our students bring honour to our school. 

 

 

2nd prize at block level  in school sanitation contest under swachh  

bharat mission –our school has got the second position at block level in 

school sanitation contest under swachh bharat mission and school 

sanitation reward scheme. On the eve of Republic day Rural development 

department of Himachal Pradesh awarded the school with the cash prize of 

Rs.-10000/- and with a certificate. 



 

 

 



Saksham National Competition 2019-To ensure that our students are 

well equipped with knowledge to face any challenge. Our students 

participated in various competitions such as Saksham National Competition 

-2019. In this competition certificate of appreciation presented to our 

school by Petroleum Conservation Research Association. Our two students 

were selected for district level competition and got first position and also 

won cash prize of Rs.3000/-each. 

 

 



Our two students were selected this year for under-14 state tournament. 

One in volleyball and one in short-put.  

Our students participated in various online quiz competitions from time to 

time. In this year our students participated in online competition 

conducted by ISRO. 

Also we have focused sessions on special topics including Disaster 

management, basic life support, Health and hygiene for girls and Career 

counseling.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



School head as a Team Leader- 

As a head of the school my role is to provide leadership, direction and co-

ordination within the school. My focus is to develop and maintain effective 

educational programs within our school and to promote the improvement 

of teaching and learning through implementations of various innovations.  

One of major factor that is most important to implement these innovations 

is time management. The weekly schedule of these activities is prepared at 

the beginning of each new week. It was the major factor that can affects our 

innovative work. Every Saturday after half time and 4th Saturday i.e. bag 

free day as declared by H.P. Govt. we decided to utilize this time to 

implement these innovative ideas in our school. Otherwise it was 

impossible to implement these innovations in our school because every 

teacher has under pressure to complete their syllabus well in time and give 

better result otherwise H.P. Govt. decided to stop increment of those 

teachers and heads whose result is below 30%-40% of board result. In H.P 

the entire exam conducted under CCTV and mobile jammer. But by proper 

time management we are able to implement these innovations and got 

success by improving the learning level of our students and providing them 

something new. By enhancing quality education through innovations and 

by improving the learning level of my students I feel satisfied myself but 

this is not the end yet there is a lot of to do.  

I as a team leader play a key role in the delivery of quality instruction. The 

responsibilities of our team to include educational strategies that support 

effective learning for all students and serve as a facilitators, guide and 

supporter of quality instructional practices. 



GSSS RAKKAR 
DHARAMSHALA 
DISTT KANGRA HP 
176057
(gsss.rakkar.dharamshala @gmail.com)

2002 MIDDLE SCHOOL

2014 HIGH SCHOOL

2016 SENIOR SECONDARY
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         RESULT (DRAWING)
YEAR

 
 
 
 
 

TOTAL NO 
OF 

STUDENTS 
APPEARED

STUDE
NTS 

PASS

STUDE
NTS 
FAIL

PASS % BOARD 
PASS %

DIFF
ERE
NCE

STUDENTS 
PASS WITH 

MORE 
THAN 

75-100%

REMARKS

2017 30 29 01 96.68 94% +2 8 When Drawing 
teacher was 
there

2018 20 14 06 70% 91% -21 0 When drawing 
teacher was 
retired

2019 27 27 00 100 94. 82 +5 18 When I 
personally 
take the class
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Theme for the case study : 
 

 

      ‘LEADING TEAMS FOR QUALITY IMPROVEMENT’ 
 

 

 

 

 

 

Section 1: 

 

   Name   :   MOOSA T.T 

   Designation  :   HEAD MASTER 

   Name of the school :   AJ JOHN MEMORIAL HSS Chatankottunada 

                                                Chatankottunada P.O,Kavilumpara,Kozhikode ,Kerala,673513 

   Mobile No   :   9497839128.                        

   E mail   :   ttmoosa@gmail.com         

   Tenure   :   April 2015 till date. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Section 2 :      

 

 A J John Memorial HSS Chathankottunada is located at the eastern hilly homeland of 

Kozhikode District in Kerala. It is 35 km away from the nearest Vadakara railway station and 60 km 

from Kannur airport. The school lies at the foot of a small hill surrounded by beautiful greeneries, 

mountains, valleys and streams. The school was started in1962 by MCBS Christian community to 

provide education to the young kids in and around the area. Most of this kids hail from a poor financial 

background. Their parents are farmers and agricultural labours but having a spirit of utilising all the 

resources to attain fair and free education to their young ones. The school has been providing well 

composed learning experiences to ensure that all students have the opportunity to achieve their 

maximum potential and grow into a modest citizen for the past 60 years. 

                                  

           It was by the wholehearted support of the community, which consist of all religions, sects and 

departments especially school PTA, SM C, Alumni Association, Local self government bodies, 

political parties, old teachers and well wishers of the school, we could achieve the present glory and 

well established infrastructure of the school. 

                    

  Our staff consist of 38 teachers, 5 non teachers,2 noon feeding workers and 2 IT lab assistants. 

Our present strength is 987 students come from a distance of 10 k ms in and around the school. 

       

             In Kerala the public education system is very active introducing new technologies, new 

methods, novel experiments and establishing new Hi-tech class rooms with multimedia facilities as 

part of protecting public education and raising its standard to the world class. Our school is equipped 

with all the 27 class rooms having ICT facilities. 

 

 It was in our school we introduced the facility to provide warm drinking water in all the class 

rooms, which is well managed by the students everyday. 

 

Animal welfare club 

 

 Children in our school are exposed to the thrill and rigours of rearing animal and fowls at 

home; Thanks to the ambitious programme launched by the state department of animal husbandry. In 

our school a 21 member club was formed and club activities were initiated to trigger the interest in 

animal care and love towards fellow beings among children. 15 goats were distributed to the children 

interested in rearing them. The students and parents can pocket the returns from the animals. The 

programme is being monitored by the department and club in charges. It was a good experience to 

the children and they plan to visit diary farms and cattle fields in the coming years. 

 

ISRO Gold Medallist. 

 

  In 2017 our school began to catch the attention of the public when  Fiza Parveen Parveen of 

Class X A won English essay competition and made her hilly homeland proud by bagging the GSLV 

Gold Medal for the Best of the Best Essay in English, conducted by Vikram Sarabhai Space Centre, 

Thumba, lead centre of ISRO, on the occasion of space science and technology week during 4-10 

Oct. Essay on the theme  “Discovering a New Earth” was conducted in Hindi and Malayalam for high 

school students of Kerala. A total of 1,143 contestants participated. 

 

           

Students Police Cadet. 



 

 Since 2015 this school was granted with students police cadet unit which enhance the students 

to grow a well trained citizen who obey the rules of the land and contribute to the discipline of the 

school. They also conduct many  public programmes like keeping the campus and neighbourhood of 

the school plastic free, anti drug programmes and introduce the natural farming culture to the society. 

 JRC, Scouts and Guides, little kites also are the voluntary organisations which helps the school 

to keep in touch with the community programmes. Little kites handle all the cyber and I T related 

programs in the school. 

 

                     

 

Academic Excellence 

 

 T strongly believe that all institutions will be honoured and rated based on academic 

excellence. It was one of our unfulfilled dream to achieve 100 % success in the 10th class SSLC result. 

Keeping in mind to attain the maximum out put under my leadership as the  present headmaster I 

clearly executed the school development plan and guided the teachers to achieve maximum result. To 

my wonder for this very first time in the history of our school we attained 100%. victory in SSLC 

Examination March 2017 with 60 % of the students achieving distinction grades. Till now we have 

been carrying the same reputation. It was the first instance I could take my school to quality 

improvement leading my team. 13 and 8 students in class 8 won NMMS (the national means and 

merit scholarship) and 8 and 3 students in class 7 won USS (upper school scholarships) in 2017 and 

2018 respectively. 

 

Sports and Games 

               

                 We have a well built play ground, basket ball court and a volleyball court in the campus. 

In sports we were lacking the tools and equipments to give proper practice for the kids. In order to 

compensate this lacking under the leadership of the headmaster  a committee was formed to avail  

financial help from  Kerala Sports Council, district Panchayath and sports promoters in the village. 

Detailed plan was submitted to the authorities and we could avail financial aid of almost 1 lakh. New 

tools and sports goods were purchased and children were given usual practice in the morning and 

evening hours. Slowly we could attain remarkable progress in sub-district, district and state level 

sports meet. Many student got admission in sports school in Kerala. We have formed a volleyball 

academy in the leadership of Sri. Tom Joseph the former Indian volleyball captain who is one of our 

alumni. 

 

In the lime light of Atal Tinkering Lab 

 

 

 It was in 2017 the central gov. decided to grant ATL (Atal Tinkering Lab) in 500 village school 

in India under NITI Ayog which foster the STEM education and innovation skills of talented student 

on the basis of screening and challenge round competitions. We had to present 2 scientific issues in 

our locality and find solutions for the problem. Our topic were the problems faced by rubber tappers 

in the area and waste plastic management in the village. 3 students and 2 teachers were thrilled by the 

venture and participated in the challenge round competition held at Usmania university, Hyderabad 

and won the 256th rank (Registration No 0d0 077220) at national level. A glorious occasion our school 

ranked 3rd among the state public schools and made our entry into the national education scenario. 

The formal inauguration of the ATL  was done on 19th January 2018 by the Honourable M.P of 

Vadakara Sri. Mullapally Ramachandran. All the students from class 6 to 12 could be benefited 

with these laboratory. The second instance I, as the team leader, could lead my team to attain 

maximum quality to my institution and work as hub school in the area. ATL Provides the young 



aspirants opportunity to learn the basics of robotics, animations,3D designing, use different sensors, 

develop innovative skills with hands own experience,  sky watch and locate the heavenly objects and 

prototype their own devices and models. It is easy for our children to find a right path in future gaining 

moral and material education provided along with latest trends and STEM education. Now our 

students have the chances to present their innovative skill at science platforms of modern science. 

 

State teachers award comes to A.J.John memorial HSS . 

 

  our team work and the appreciation of the spirit and commitment of the teachers was raised 

to its zenith when one of our colleagues Mr. Sugunan P.K, HST Hindi won the best teacher award in 

the state during the academic year 2018.We were proudly witnessing his hard work and dedication. 

He was honoured by the Educational Minister of Kerala Dr. C.Raveendranath at VJT Hall in  

Trivandrum.The award made the school shine in the midst of names and fames. 

 

Role of our institution to overcome the flood calamities  in Kerala. 

 

 Kerala has been experiencing severe floods last 2 years due to unusually high rainfall during 

the monsoon season. It was the worst flood in Kerala in nearly a century. Heavy manpower loss and 

putting almost all the people in miseries and great loss. It was a time all the civilians deposit of their 

religion, politics, status and position came hand in hand and engaged in relief works. Our school in 

the leadership of various clubs like SPC, JRC, Scout and Guide and Little kites collected food 

materials, school stationary, household utensils at their maximum and supplied the most effected areas 

in Waynad district. Our school was a relief camp for more than 50 families in and around our school 

providing all the facilities to the inmates. 

 

   The school enters into some kind of philanthropic and relief activities such as helping 

the bed ridden and differently abled students and those in and around the school. The school 

established a palliative club, visit and nurse the patients monthly or when needed, providing them 

mental and financial helps with the help of generous hands. 

 

  

   The school has a large number of students belonged to the tribal community with low 

attendance and dropouts being common. The school turned to form groups of voluntary groups from 

SPC, JRC ,Scout and Guides and with the help of community police visit their houses and take 

measures to bring them into the classroom. We provide free conveyance under Gotra Saradhi Scheme 

to these students to attract them to school. Tribal arts are also promoted in the school. by conducting 

screening test at the start of the education years, students empowerment and enrichment programs are 

also conducted in the morning and evening hours and regular remedial classes also are given to uplift 

them into normal levels. 

     

     we believe in the saying that “without craftsmanship inspiration is a mere reed shaken in the wind”. 

So at the very early levels we find out the craft skills of the students and train them to top grades in 

the sub district, district and state work experience fair. Many of the students namely Shaniya P Shaju, 

Amala Mary Kattakayam, Meera Alfi Bose and Anna Dennis won 1st A grade in clay modelling , doll 

making, thread pattern and budding layering and grafting respectively at state level. 

   

 Our school is situated near to the western ghats, the mountain forest area where different flora 

and fauna grow abundantly along with various wild animals. To take the students close to the nature 

and its resources every year we conduct trucking to the nearby forest and hilltops. 

  



    The school take the leadership to conduct rain walk “mazhyatra”  organised every year by the 

students community in the locality. The major environmental initiative in the area which help the 

students to reinvent the nature and also experience rain. 

 

 CLASS ROOM LIBRARY PROJECT 

 

 

  The most prestigious project conducted in the school in 2018 was complete classroom 

library project. The school main library has a collection of more than 10,000 books, besides we have 

established classroom library to guide the children into the exciting world of reading.  We planned to 

put up classroom libraries for easy access of high quality, interesting and valuable books providing 

the children early opportunities to enter into to general reading and supplementary reading. 

 

  Putting up of Class Room Library was a great task needed manpower, finance, 

collective jobs, community supports and finally instil in students the significance of reading. 

 

  The first task was collecting books at different levels with a requirement of more than 

100 books in each class library. With the help of PTA members and local body members of different 

areas 18 local P T A committees were formed. Orientation and awareness programmes were 

conducted in the house yards of student in different locality under the president-ship of the local 

agent. A general collection of books and donations were held and on the occasion and 200 to 300 

books were collected from each centres. The headmaster described the scheme, benefits and the call 

of the time to get back the students into the world of reading. Some kind of Art forms also presented 

in the meeting. 

 

  By the end of the day after conducting 18 meetings in different localities we could 

collect more than 2000 books through this project. The entire program was led by the students group.  

The second task was to find a shelf to keep the book in the classroom which costed almost 1 lakh. We 

formed different fund raising programmes and with the help of well wishers and old students 

“changathikoottam” we could find out the amount pertaining to in a short time. Now we have well 

furnished classroom library in all the 27 classrooms. 

  In each class a librarian was selected and put in charge of the library. A stock register 

and issue register were kept in all the class libraries where issue of the books and stocks are clearly 

recorded. 

  To promote reading habits of the student programs like review writing, debates, 

criticism are being conducted at classroom levels in the presence of the class teachers. New books 

are also collected through different means and contributed to the classroom libraries. 

 

ONE BOOK IN MY BAG 

 

 Miss. Jeza Mehak a class 5 grade introduced the most innovative project in helping the student 

to keep continues reading by ‘name one book in my bag’. The student who join this project should 

keep an extra book in their bag to make additional reading. Thus the members have already read more 

than 100 books so far. 

                             

          Many rural schools in our neighbourhood now practices the classroom library project and one 

book in my bag project in their schools. 

 

 

 

 

 



 

 

LAST WORD 

 

  I Believe, all the educational activities must go hand in hand with in right personality 

of each individual in order to perceive and form a role model and complete human being. It is hard 

to get a group of individuals to work together smoothly. But if you posses emotional intelligence and 

provides a clear vision to the team and delegate the duties according to their skills and ability we can 

attain growth and success at sky high. 



Theme
Leading Changes in self 

and others for improving 
school culture

Name of the Head - Bindu K. P.
Designation - Headmistress
Address - Govt. J.B.L.P School, Peroor

Peroor P. O.
Kottayam
Kerala – 686637

Mobile No. - 9895972600
E-mail - govt.jblps5@gmail.com

binduashok8@gmail.com
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June 2016 – June 2018
Head teacher of an Upper Primary School

• No Infrastructural facilities were there. Only 40 
students were there from Class I – VII

• With the help of Govt. NGO’s, LSG and well wishers 
A.C Computer Lab, Library containing 3000 books, 
Science Lab, Mathematics Lab, Tiled Classrooms and 
a School Bus availed there.

• Got best school award and the enrolment increased.

July 2018 onwards – Govt. J.B.L.P School, Peroor

Achievements – Smart Classrooms, Children’s Park, 
Fully equipped Pre Primary, Best School Award



STRATEGIES TO OVERCOME THESE DIFFICULTIES

• I, WE, IT and Globe are the four systematic 
elements always present in all contact of 
interactive human life ie, in all group process.

Theme 
My School – The Centre of 

Total Growth

Challenges that faced by the school head:
1) Indifferent behaviour of the students
2) Negative attitude of the teachers
3) Difficulty in attracting the parents to school



DYNAMIC BALANCING

DECIDED TO CONDUCT WORKSHOP FOR
• Students
• Teachers
• Parents
• Grand Parents

These 4 factors  which are connected to one another 
and equal in worth. That means we require to 
balance those elements.

WHILE FORMULATING WORKSHOP THEMES ARE IMPORTANT
THEMES
• Have power
• TASK becomes a theme when it is personalized and localized.



DIFFERENCE BETWEEN SUBJECT AND THEME
“It was a beautiful morning by the river scene in 
Paris. There stood an old man with a tin cup in 
hand and a board hanging from his shoulders. 
The board carried these words. PLEASE HELP 
THE BLIND. The collection was not good.

A young person came up, reversed the board 
and wrote. IT IS SPRING TIME IN PARIS AND I 
CANNOT SEE THE BEAUTY OF PARIS. Soon there 
was change in people’s response. There was a 
tremendous improvement in the collection.’’



WORKSHOP THEMES FOR STUDENTS

a) Self awareness – Who am I? How did I 
become who am I today?

b) Turning obstacles into stepping stones and 
out growing limitations.

c) Ability to radiate positive energy even in 
difficult circumstances.

d) Self confidence, and becoming aware of 
personal strength.

e) Let’s know and grow.



Suraj :   I like this seating arrangement. Everyone is      
     equal here.

Maya :   We can see each and every person face to      
face. No first person or last person is here

Saran :    We are sampujyar (respected persons)

Athira:   Zero is the contribution of Indian’s. Zero is      
like this shape. Zero has great value. So we      
are valuable persons.

Soumya: I decided to change my attitude and I          
won’t waste time by seeing TV and            
operating computer.

SOME FEEDBACK FROM STUDENTS



The sub themes are :
1) Let us know each othe well

2) Knowing you is knowing me. (Perfect sharing) Sharing points are:
a) Let us remember a person who influenced me in childhood

b) Share one joyful experience in their childhood

c) My best friend in school/college level. Why?

d) My teacher who influenced me a lot. Why? What message did you get 
from him?

e) Why did I choose this profession – by chance/by choice

f) An unforgettable experience in my teaching life.

g) Which is the quality in me that my students can imitate?

h) A change in my classroom or a student as a result of my influence in 
teaching.

Every person gets a chance to share their ideas with 9 different persons. 
Listening capacity and intimacy with colleague will be improved.

WORKSHOP FOR TEACHERS



Next theme is based on the paradigm shift

a) Teacher student paradigm
b) Trainers - Trainee paradigm
c) Facilitator – Participant paradigm

What ‘teaching means for me’? (Open sharing in 
plenum)
Knowing our students : Internal traits and 
external traits
How can I communicate better with our 
students.
After the workshop a drastic change occured 
from the part of teachers. 90% of the teachers 
changed their attitude.



FEED BACK FROM THE TEACHERS

• I will try to understand the backgrounds of my 
students.

• My listening capacity improved.

• This workshop is a turning point in my life.

• The workshop gave an insight to me.

• The mind is totally free.

• My family problems will be solved.



For attracting the parents to school I initiated to 
start a small industry for the mothers – 
Agarbathi Making. Now they are engaged to 
umbrella making also. They are getting a small 
income from this. Their presence is an asset to 
the school for all activities.
I conducted workshops for parents and grand 
parents. 
Grand parents play major role in the character 
formation of the children. The workshop helped 
a lot to increase the relationship between the 
grand parent and children.



CONCLUSION

Students and their parents are the key factors 
of the school. Teachers are the facilitators. For 
the proper functioning of the school, these key 
factors should work together with the support 
of the society. A head teacher has a vital role in 
connecting these factors. Effective workshops 
are needed for changing the attitude of the 
individual. The magical affect of heart-touching 
work-shops helped me to lead the school 
effectively.
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                                                                                                       Contact number: 9419179588 
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INTRODUCTION OF HEAD TEACHER 

I (Sonam Gyaltsan) took up as a head teacher of this school in March 2016. 

This gave the opportunity to give shape to my dreams which I had nurtured 

over the tears in my service and experiences.  

I joined the education department as a general line teacher in the year 

2003. Then over the years of service I worked as Zonal Resource Person for 

three years. I took part in many capacity building programs at district, state 

and national levels. 

On 26th.january 2019 I was awarded the best teacher award at District level 

for all the work I did in the past 3-4 years. 

SCHOOL NAME: GOVERNMENT MIDDLE SCHOOL TAKNAK. 

ADDRESS: village; Sakti, Leh (UT LADAKH). 

DISE-CODE: 1070300102 

CONTACT NUMBER: 9419179588/9906979782 

E.MAIL ID: ssgyaltsan@gmail.com 

FACEBOOK: Council Model Public School Serthi. 
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THE SCHOOL IN GENERAL 

 

 

  

 

 

 

 

 

Inauguration of school by chief executive councilor Ladakh Autonomous 

Hill Development Council Leh on 26 nov.2016 

 



 

The school is located in Taknak village which is situated about 50km from 

Leh. It was established in the year 80’s. Over the following years the 

people lost interest and trust in this government school. As a result today 

when I took charge of this school as a headmaster, there were only 4 

students enrolled in it of which 3 of the student were from Nepal and only 

one of them belong to the rural village.   

This school was located in a sloppy terrain which was difficult to access by 

both the teachers as well as students. Then this school was situated at a 

ridge little bit away from the village where there was no proper transport 

system, due to which the teachers face difficulties as specially in moving to 

and fro  from their home to school as most of them travel more than 

50kms every day in a single direction. 

This school perhaps was not preferred by the locals for their children, 

because it is located at a very high altitude of about 4000mts above sea 

level, causing it to have a very cold environment throughout the year 

except for two to three months. In the winter the temperature range 

between -25 to -15 degree Celsius, and we have to face serious problem 

like clearing the snow from the school campus, and in the warmer days the 

temperature may range between 18 to 22 degree Celsius. 



 

Clearing the campus 

COMMUNITY 

Most of the families in an around Taknak village are engaged in farming 

and they lacked proper education due to which they considered sending 

their children to private schools a better option than to a government 

school. This believes/misconception was so because in the past the 

reputation and performance of the government school were not good. 

It was next to impossible for us to make the locals have faith in us, when 

I put forward my ideas of transforming this school to a level much 

better than those private schools around this region. 

Its just been a few decades since the private schools started to 

established in an around Leh, bringing with them a whole new ideas 



and culture of providing a much better education system as compared 

to the government schools then. This led to a new trend in the whole of 

Ladakh where families completely lost trust in the education system of 

the government schools and started to withdraw their children from the 

government institution and admitted their children in the private 

schools even though they face a number of difficulties, economically, in 

travelling, and even had to board their children in hostels just because 

the distance between the school and the houses were extremely far. 

This also led to a unhealthy culture in which families sending their 

children in private schools considered themselves superior to those 

families who couldn’t afford admitting their children in private schools.  

Indirectly forcing the poorest of poor families to send their children in 

private schools, thus leading to a rapid degradation of the government 

schools. 

 

THE IDEA OF UPLIFTING THIS SCHOOL 

Over the first two three months of my duty in this school in the year 2016, I 

realized that I could bring about a whole transformation to this school, If I 

could manage to bring about certain change. I had always in the depth of 

my mind wanted to do something good to our society, as specially in this 

education system as I have been a  teaching staff since 2003 and I exactly 

knew what were the weaknesses.   

ROAD-MAP 

● To strengthen the government school, I realized that firstly I had to 

select a group of active, responsible and If possible the younger 

generation of teachers. 



● Improve the infrastructure of the school. 

● To increase the enrolment of the school by providing transport 

facilities to the children.  

● To impart wholesome education to the children to bring about a 

all-round development in the children. 

 

 

CHALLENGES FACE BY H/M. 

In my mind I had created a road-map through which I could achieve the 

goals that I had set to uplift this school, but it wasn’t an easy ride rather it 

was a whole rollercoaster full of challenges. 

� COMMUNITY MOBILIZATION  

Firstly it was extremely difficult for me to convince the community to 

admit their children to this government school, as their believes and 

culture was completely opposite to my vision.  

In my first few casual meeting with them I tried to motivate them to 

have trust in me and the government school. To win their trust I 

spoke to them of my road-map to which they casually accepted my 

statement and proposals but none of them were willing to send their 

kids, when I asked them to. 

Some of them even discourage me, and said that my efforts would go 

in vain, these words actually didn’t discourage me rather it further 

strengthen my will to pursue my goal. So, more than to prove them 

wrong I wanted to prove myself that I can achieve my vision, so I 

went door to door to almost every family to educate them the 

importance of nurturing and sustaining a government school within 

the reach. It was almost like going for a campaign in election.    



Over the time I managed to pursuit some of my close friends to 

admit at least one of their children in this school as I myself wowed 

to admit my daughter in this school after withdrawing her from the 

private school in our region. 

This only encouraged me and strengthens my faith in myself and 

vision which also encouraged a few of the villages to enroll their kids 

in this school. 

� RELOCATING THE SCHOOL COMPOUND 

 

Abandon building  



 

To succeed in achieving my goal I realized that the location of the school 

compound would play a vital role, as I knew the current location would 

hardly attract any students or the attention of the villagers or even the 

teaching faculties. 

For this I requested higher authorities to grant me the permission to 

relocate this school from the current location to the abandon compound of 

the government higher secondary school in Sakti, which lie in the center of 

few mohallas of this region.  

 

 

 



� FURNISHING THE REIUNS OF THE ABANDON BUILDINGS OF THE 

HIGHER SECONDARY SCHOOL. 

Getting the permission to relocate the school itself was a huge task in 

which I had to go door to door to each of the higher authorities, as 

though I was asking for mercy petition from the president. 

Now the next massive task was to repair and rebuild the reiuns into  

proper classroom for a middle school. But this was not as easy as to 

do so firstly I had to find people willing to donate funds, then people 

willing to provide labours support and finally to collect the building 

materials. 

 

Classrooms under construction. 

 

 



NEW BUILDING

 

 

CONTRIBUTION OF TEACHERS IN THIS VOYAGE. 

A teacher plays one of the most important roles in the overall 

development of a student. 

I was fortunate that I could congregate few selective young, energetic, 

responsible teachers along with some senior experience teachers as my 

staff. They became my right and left hand in my pursue of my vision. They 

immensely contributed in every possible way by staying late in the 

evenings in the school or coming early to furnish classrooms with TLM 

(teaching learning materials). 



 

                                               TLM PREPARATION 

 



 They even came to the school on holidays including Sundays in the 

beginning to either give extra classes to the children or to maintain the 

school. 

Since the initiation of this school the teacher along with me have 

voluntarily involved in running winter holidays camp for a month each 

every year till today. In these Winter camps we taught the children 

co-curricular activities other than academics such as traditional songs, 

ice-skating, dance, paintings etc. sometimes we also took the children on 

excursion to different school, places of cultural, religious importance. 

They also helped me in running the hostel during these winter camps, and 

also before examinations.  

 

 

 

 

 

 

 

 

 

 

 

 



CONTRIBUTION OF COMMUNITY. 

Initially when we took up this project only a few friends of mine and few 

family members came up to support me. But within a year or so there was 

a huge difference in participation of the local people in helping me in 

developing this school into a model school. Not only did the locals help me 

in providing me with free labours but also more surprisingly they withdrew 

their children from the private schools and admitted them in this school.  

 

PARENTS CONTRIBUTION. 

The school management committee never hesitated, when I call them for 

any type of help when we had to prepare a programme.  

 



 I would like to take some names of some of the contributors: 

1. Tashi Toldan (a parent), he donated rupees 1 lakh. 

2. Sonam Wangyal trust (Leh), donated rupees 60000. 

3. There are many more people who have donated different 

amounts, some have even sponsored the bus fare and stationery 

cost for the entire year of particular children. 

INTEGRATED CHILD DEVELOPMENT SERVICE 

In this school we have clubbed two anganwadi centers along with the 

school and I feel fortunate to get the supports of the two workers who 

have willingly taken care of the pre-primary students like their parents. 

They take care of the children from morning till evening. They ensure 

complete safety and all-round development of the children.  

NEW INNOVATION TO IMPROVE QUALITY EDUCATION 

1. We have special subject wise classrooms in which teacher to 

remain sited in the classroom for the whole day. 

 

 

 



 

 

2. Every Monday children to bring local dish as their lunch. 

 

  Local dish (PABA)   



         

3. We have a lost and found box within the school campus, so that 

kids will have maintained their good behaviors by returning the 

lost items through the box. 

SOME ACHIVEMENTS OF THE INSTITUTION IN THREE YEARS 

● The School had only four students at the initial stage in 2016 

which increased up to 103 till date. 

 

 

 

 

 

 

 

 

 

 

● At the zonal and district level competitions we also participated 

and our school always remains on top.  

●  Our school selected for performing at Himalayan Khumb Mela 

(Annual Drukpa Council) celebration 2019 at Hemis Ladakh. Our 

school was the only Govt. School selected for the Dance 

Performance. 



● Every year 4 to 5 students from our school cleared entrance test 

(JNVST) for Jawahar Navodaya Vidyalaya, which is also a great 

achievement for any Govt. School in this region. The teachers are 

taking extra classes for the above purpose.    

● In 8th class exams one of the student namely Skalzang Dorjey 

stood second position in entire district. Recently in 2019 he has 

been selected at national level painting competition at Bhopal. 

 

  

● To increase the roll of student in school we bought a new school 

bus on loan from a bank. We are the first government school in 

entire Ladakh having school with transport facilities. The bus goes 

round the village touching every corner to pick up the students 

and drop them back.  



 

 

● At the beginning we had an old unused and ruined school building 

which we have renovated with the help of community and 

parents. We even managed to build new school building with the 

help of Education Department, MLA, MP and parents 

contribution. We built some class rooms with the contributions of 

above mentioned personalities in a very limited period of time. 

 

 

 

 

 

 

 

 

     LADAKH EX. MP AND PRESENT MP VISITING OUR SCHOOL. 



  

● A Digital Lab, small library and a small playground with some 

swings, sea-saw have been installed in our school which was 

provided by an NGO called 17,000 Ft. Foundation. 

● A group of dental doctors’ team from Germany also provided 

dental check-up for all the children. They have even provided 

tooth-brushes and paste for two consecutive years. 

 

 

 

             YEAR-WISE, CLASS-WISE STUDENTS ROLL STATEMENT 

 

YEAR 2016-2017 

Sr. No. Classes  Boys  Girls Total 

1 Nursery  00 01 01 

2 LKG 00 00 00 

3 UKG 01 00 01 

4 1ST 00 00 00 

5 2ND 00 00 00 

6 3RD  00 00 00 

7 4TH  02 00 02  

8 5TH  00 00 00 

9 6TH  00 00 00 



10 7TH  00 00 00 

11 8TH  00 00 00 

TOTAL   03 01 04 

 

 

YEAR 2017-2018 

Sr. No. Classes  Boys  Girls Total 

1 Nursery  02 02 04 

2 LKG 01 03 04 

3 UKG 01 00 01 

4 1ST 03 02 05 

5 2ND 02 01 03 

6 3RD  00 01 01 

7 4TH  01 04 05  

8 5TH  02 01 03 

9 6TH  03 00 03 

10 7TH  02 00 02 

11 8TH  01 00 01 

TOTAL   18 14 32 

 



 

   YEAR 2018-2019 

Sr. No. Classes  Boys  Girls Total 

1 Nursery  12 09 21 

2 LKG 05 08 13 

3 UKG 01 05 06 

4 1ST 03 00 03 

5 2ND 02 02 04 

6 3RD  06 04 10 

7 4TH  00 03 03  

8 5TH  00 05 05 

9 6TH  02 03 05 

10 7TH  03 00 03 

11 8TH  02 01 03 

TOTAL   36 40 76 

 

YEAR 2019-2020 

Sr. No. Classes  Boys  Girls Total 

1 Nursery  06 02 08 

2 LKG 12 06 18 



3 UKG 12 07 19 

4 1ST 04 08 12 

5 2ND 02 05 07 

6 3RD  03 03 06 

7 4TH  04 02 06  

8 5TH  05 05 10 

9 6TH  03 04 07 

10 7TH  01 07 08 

11 8TH  01 01 02 

TOTAL   53 50 103 

 

LATEST STAFF STATEMENT 

Sr. No. Name of the staff Designation Subject  

01 Sonam Gyaltsan Head-teacher  

02 Rinchen Dolma  Sr. Teacher Hindi Jr. 

03 Tsetan Dolker teacher Eng. Jr. 

04 Samstan Angmo teacher Math Jr. 

05 Padma Ladol teacher Bhoti Jr. 

06 Lotos Rabgais Teacher Bhoti  



07 Raman Bali teacher Hindi 

08 Jigmath Angmo teacher Math 

09 Tsewang Angmo teacher English 

10 Rinchen Dolker teacher Science 

11 Urgain Dolker teacher Science 

12 Rinchen Dolma teacher Social 

13 Kunzang Lamo teacher Urdu 

14 Chamba Dolker teacher Social 

15 Ghulam Mohd P.E.T Games 

16 Skarma Lotus P.E.T Games 

17 Jigmet Lamo Worker ICDS 

18 Chemet Dolma Worker ICDS 

19 Tsering Chondol Orderly   

20 Hasina Bano Orderly  

 

 

 

 

 

SCHOOL MANAGEMENT COMMITTEE 

Sr. No. Name Designation 



01 Tashi Wangail Chairman 

02 Tashi Toldan Member 

03 Sonam Stobdan Member 

04 Yangchan Dolma  Member 

05 Tashi Lamo Member 

06 Eashey Dolker Member 

07 Tashi Sangdup Member 

 

INFRASTRACTURE DETAIL 

Sr. No. Name of the rooms  Remarks  

01 Office/staff 01 

02 Special class room (subject wise) 04 

03 Normal Class room 09 

04 KG Class room 03 

05 Digital Lab.  01 

06 Separate toilet (local) 2 set 

07 Flush toilet  nil 

08 Drinking water  yes 

09 Ice Skating Rink 01 (60X50 ft.) 



10 School Bus 01 

 

      

 

THANK YOU 

 



संस्था  प्रमुख  – माधव  पटेल  
पदनाम  – माध्यमक  शक्षक  (प्रभारी  प्रधानाध्यापक )

वध्यालय  का नाम  – शासकीय  नवीन  माध्यमक  शाला  
लधौरा  

वध्यालय  का पता  – ग्राम  पोस्ट  लधोरा  तहसील  – बटयागढ  िजला  दमोह  
म0प्र0

 मोबाइल  नम्बर  – 9826231950 
ई मेल आई डी – madhav11patel@gmail.com

वद्याथर्यायों  में  पयार्यावरण  जागरूक  बढ़ाने  हेतु
"पौधा  उपहार  “ 

mailto:madhav11patel@gmail.com


वद्यालय  की भौगोलक  िस्थत  -
                शासकीय  नवीन  माध्यमक  शाला  लधोरा  िजला  
मुख्यालय  से 55 कमी  वकासखंड  मुख्यालय  से 35 कमी  की दरूी  पर 
है वद्यालय  तक बारह  मासी  पहंुच  मागर्या  है मौसम  सामान्य  रह्ता  है 
गाव  मे मुख्यत  अनुसूचत  जात , पछडा  वगर्या और सामान्य  वगर्या के 
लोग  नवासरत  है कुल 1429 की आबादी  मे 623 संख्या  मे अनुसूचत  
जात  वगर्या के लोग  है वद्यालय  मे दजर्या संख्या  अनुसूचत  जात  वगर्या के 
छात्रो  की है 
                      गाव  के लोगो  की जीवन  आजीवका  का प्रमुख  साधन  
क्रिष  / क्रिष  आधारत  मजदरूी  है 40 प्रतशत  से अधक  लोग  गरीबी  
रेखा  के नीचे  जीवन  यापन  करते  है कुछ लोग  बीडी  बनाने  का मजदरूी  
कायर्या  भी करते  है चंूक  रोजगार  के अन्य  साधन  न होने  के कारण  
मुख्य  कायर्या  मजदरूी  है िजससे  उन्हें  और साथ  ही उनके  पाल्यों  को 
पयार्यावरण  जैसी  कसी  भी थीम  से कोई  लगाव  आद  नही  था इसी  तथ्य  
को ध्यानगत  रखते  हुए पयार्यावरण  चेतना  के लए  वद्यालय  ने कुछ 
कदम  उठाये  जो सफल  भी रहे   



वद्यालय  को प्रमुखत  नम्न  चुनोतयो  
का सामना  करना  पडा  िजससे  शक्षण  
सीधी  तौर  पर प्रभावत  होता  था -
1.  वद्याथर्यायो  का पयार्यावरण  के प्रत  
जागरूक  न होना  
2.  वद्याथर्यायो  का प्राकृतक  संसाधनों  
के प्रत  उदासीन  होना  
3.  अभभावको  का सजग  ना होना  
4.  जनसमुदाय  का अपेक्षत  सहयोग  
    ना होना   



पयार्यावरण की बढ़ती हुई क्षत और अनदेखी को देखते हुए यद हम 
बच्चों के शैक्षक जीवन से ही करे तो इसका असर दीघर्याकालक 
होगा और स्थायी भी होगा इसी बात को कें द्रित करते हुए शासकीय 
नवीन माध्यमक शाला लधौरा तहसील बटयागढ़ िजला दमोह 
मध्यप्रदेश में शून्य नवेश नवाचार की परकल्पना को साकार 
करते हुए वद्याथर्यायों में प्रक्रिया के प्रत चेतना का संचार करने 
हेतु कुछ प्रयास कये िजसका साथर्याक, सकारात्मक परणाम भी 
वद्यालय को मले।इस नावचार को अपनाने में कसी भी संस्था 
को न अतरक्त समय की आवश्यकता है और न ही कसी प्रकार 
के आथर्याक संसाधनों की संस्था के शक्षकों ,शाला प्रबंधन समत 
के सदस्यों, अभभावकों व समुदाय के लोगो के सहयोग से 
वद्यालय द्वारा जो प्रक्रिया अपनाई गई वो इस प्रकार है



1 जन्मदवस उपहार -वद्यालय में इस प्रक्रिया के अंतगर्यात ऐसे सभी वद्याथर्यायों को 
छोटा पौधा उपहार के रूप में दया जाता है िजसका जन्मदन होता है और उससे कहा 
जाता है क वो उस पौधे की संपूणर्या देखभाल करे इसके बाद उसके अगले जन्मदन पर 
वद्यालय के वद्याथर्थी व शक्षक उसके पछले जन्मदन पर लगाये गए पौधे को देखने 
आएंगे।यद पौधा सही मला तो उसे पुरस्कार मलेगा इस पुरस्कार का असर ये हुआ क 
अधकांश वद्याथर्थी बड़ ेलगाव से पौधे को सुरक्षत रखने लगे और उनके बीच पौधों की 
सुरक्षा, पोषण आद की स्वस्थ प्रतस्पधार्या ने जन्म लया जो हमारे अभयान की सफलता 
में साथर्याक सद्ध हुई।



2 वद्याथर्थी पुरस्कार- वद्यालय में आयोिजत होने वाले कायर्याक्रिमों में उत्कृष्ट 
प्रदशर्यान करने वाले, प्रवेशोत्सव में उल्लेखनीय प्रदशर्यान करने वाले,प्रतभापवर्या में 
अब्बल आने वाले व बालसभा आद के आयोजन में अच्छा। प्रदशर्यान करने वाले 
वद्याथर्यायों को संस्था द्वारा पारतोषक के अतरक्त पौधे प्रदान कये जात ेहै 
िजसे वो अपने घर,आंगन या खलहान में लगा सकत ेहै पौधे के वकास और 
पोषण आद की िजम्मेदारी उसी वद्याथर्थी की होती है साथ वद्याथर्थी कस प्रकार 
पौधे की देखभाल कर रहा है ये देखने का दायत्व बालकेवनेट का होता है वशषे 
रूप से पयार्यावरण मंत्री का जो सभी के पौधों की रपोटर्टिंग करता है और 
आवश्यकता लगने पर शक्षकों द्वारा संबंधत वद्याथर्थी को पौधे के संबंध में 
उचत सहयोग और मागर्यादशर्यान प्रदान कया जाता है।



3 पालक सम्मान- िजन पालको के पाल्यों (वद्याथर्यायों) के द्वारा वद्यालय द्वारा 
आयोिजत होने। वाले कसी भी सांस्कृतक आयोजन,उपिस्थत, मूल्यांकन या कसी 
अन्य गतवध में अच्छा प्रदशर्यान कया जाता है तो उनके लए वद्यालय की शाला 
प्रबंधन समत सम्मानत करने के साथ ही साथ उपहार स्वरूप एक पौधा भी भेंट करती 
है और उनसे आग्रह भी करती है क वो पौधे की देखभाल करें िजसकी जानकारी संबंधत 
वद्याथर्थी से भी समय समय पर ली जाती है और पालक संपकर्या  के दौरान शक्षकों द्वारा 
भी पौधों को देखा जाता रहता है िजन पालको का पौधा स्वस्थ रहता है उनके लये सभी 
के समक्ष सम्मानत कया जाता है िजससे दसूरे पालक भी पे्ररत होते है।



4 प्रोजेक्ट कायर्या - वद्यालय में सभी वषयों में वद्याथर्यायों को प्रोजेक्ट कायर्या दए जाते है 
उसमें ध्यान रखा जाता है क कसी एक वषय मे पयार्यावरण संरक्षण से संबंधत कोई 
कायर्या दया जाए इसमे सामान्यतः पौधे लगाने और उसकी देखभाल का कायर्या सौंपा जाता 
है ये कायर्या जुलाई में दे। दया जाता है और उनको बता दया जाता है क माचर्या में आपके 
पौधे को देखकर उसकी जैसी िस्तथ होगी वैसे अंक प्रोजेक्ट के दये जायेंगे तो इस प्रक्रिम 
से शैक्षणक गतवध पूणर्या होने के साथ साथ उनकी पयार्यावरण के प्रत चेतना बढ़ती है।



5 पयार्यावरण मत्र- पौधों को लगाना उनकी सुरक्षा आद तो लगभग सभी वद्याथर्यायों का 
कायर्या हो जाता है इसके अतरक्त जो वद्याथर्थी अपने घर से नकलने वाले अपशष्ट जल 
का उचत प्रबंधन व नकास ,कचरा आद का प्रबंधन,घरेलू अपशष्ट आद की उचत 
प्रबंधन करता है तो पहले बालकेवनेट फर शक्षकों द्वारा उसके कायर्या को देख जाता है 
सही पाए जाने पर उसके कायर्या को पूरे वद्यालय के सामने बताया जाता है और उस 
वद्याथर्थी को पयार्यावरण मत्र के पुरस्कार से सम्मानत कया जाता है िजसे देखने के बाद 
दसूरे वद्याथर्यायों में इस प्रकार के कायर्या करने की लालसा बढ़ती है।



6 पयार्यावरण प्रहरी- सभी वद्याथर्यायों अपने अपने पौधों की देखभाल तो करते ही है परंतु 
के पौधों ऐसे होते है जो स्वयं ही उंग आत ेहै इनकी देखरेख करने का कोई उत्तिरदायी नही 
होता ऐसे पोधों की जो भी वद्याथर्थी सुरक्षा आद करता है या वद्यालय की स्वच्छता में 
उल्लेखनीय योगदान देता है तो उसे वद्यालय द्वारा पयार्यावरण प्रहरी के पुरस्कार से 
सम्मानत कया जाता है। साथ उनके सह शैक्षक वषयों के मूल्यांकन की प्रक्रिया में 
अतरक्त अंक प्रदान कये जाते है िजससे अन्य वद्याथर्यायों में इस प्रकार के कायर्या करते 
की प्रवत्ति का वकास होता है



7 ग्राम जागरूकता अभयान- पयार्यावरण एक ऐसा मुद्दा है िजसमे केवल वद्याथर्यायों और 
उनके पालको की जागरूकता से कायर्या पूणर्या होने वाला नही है इसके लए सम्पूणर्या ग्राम के 
लोगो का सहयोग आवश्यक है इसको सम्पादत करने के लए वद्यालय ने बालकेवनेट 
और शाला प्रबंधन समत के माध्यम से सभी लोगो को इस मुहम में जोड़ने का प्रयास 
कया सभी को इसके महत्व व प्रभाव से परचत कराया,नुक्कड़ नाटक आयोिजत कये,
रैलयों का आयोजन कया तो हमे बड़ ेही सकारात्मक परणाम मले लोगो ने पेड़ काटना 
तो बंद कये ही नए पौधों को रोपने में वद्याथर्यायों का सहयोग भी करने लगे और उन्हें 
पौधों की देखभाल की युिक्त आद भी समझाने लहे।घरो के और कृष के अपशष्ट का 
उचत प्रबंधन भी करने लगे िजससे वद्यालय अपने प्रयासों में सफल हो सका।



वद्यालय  की चुनौतयो  को देखकर  पह्ले  तो लगा  क कुछ 
सुधार  नही  होगा  परंतु  सोचा  प्रयास  करके  देख लया  जाये  जैसे 
ही उक्त  प्रयास  कये  तो उम्मीद  से अधक  सफलता  प्राप्त  हुई 
इसमे  ये बात  भी स्पष्ट  दखाई  दी क अधकांश  ग्रामीण  
पयार्यावरण  के महत्व , आवश्यकता  आद  से परचत  ही नही  थे 
तो उनसे  कोई  अपेक्षा  रखना  उचत  नही  था।जब  उनसे  मलकर  
पेड़, पौधों , जल स्रोतों  के महत्व  को सांझा  कया  तो वो लोग  भी 
शक्षकों  की बात  से सहमत  हो गए एवं उन्होंने  अपने  पाल्यों  का 
भी पूरा  सहयोग  कया  और आज वद्यालय  के कये  प्रयासों  के 
फलस्वरूप  सभी  के घर पौधे  लहलहा   रहे है    



शासकीय नवीन कन्या उमाव. 
तुलसी नगर भोपाल म.प्र. 462001

प्राचायर्ट
श्रीमती  वंदना  शुक्ला  चतुवर्वेदी  

मो. 9827243668

शाला  में  उपिस्थत  दनांक  – 21-03-2018
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हमारा परवेश 
840 शक्षाथर्टयों  में  125 छात्रायें  जो 
क कस्तूरबा  गांधी  छात्रावास  में  
नवासरत  हैं  को शक्षत  करने   
हेतु 51 शक्षकों  के समूह  के साथ  
प्रात : 10:30 से 05:00 बजे तक इस 
पुनीत  कायर्ट  को करने  सभी  सहषर्ट  
तैयार  रहते  हैं। जो समाज  के उस 
वगर्ट  को परलक्षत  करते  हैं  
िजनको  समाज  सफर्ट  अपनी  
जरूरत  पर ही याद  करता  है 
अन् यथा  नहीं  जैसे - मजदरू ,
मस्त्री , मोची , सब् जीवाला  आद।



शाला में चुनौतयां
•संस्था में नयमत उपिस्थत एवं 
अभभावकों का सहयोग

•गणवेश की अनुपलब् धता
•अनुशासन सहत बौद्धक स् तर में 
प्रगत

•रोजगार परक शक्षा



चुनौतयों हेतु रणनीत
• वैचारक मतभेद के बना स् टॉफ की टीम 
बनाकर 

• अभभावकों का एक समूह तैयार कया गया 
जो क अन्य अभभावकों को पे्ररत करें

• शाला की कमयों को केसे दरू कया जाये  
• रोजगार हेतु शाला में व्यवसायक शक्षा 
पाठ्यक्रम 



कायर्टवाही 
• शक्षक  पालक  संघ की बैठक  समय  पालकों  की सुवधानुसार  परवतर्टत  कया  गया।

• वद्याथर्टयों  के समूह  बनाकर  उनके  साथ  भी मींटग  कर नणर्टय  लये  गये िजससे  

शाला  में  छात्राओं  की उपिस्थत  प्रदशर्टत  होने  लगे।  

• छात्राओं  को कोंचग  देकर , आत्मरक्षा  प्रशक्षण , सलाई  प्रशक्षण , संगीत , पेंटग  आद  

का ज्ञान  पढ़ाई  के साथ-साथ  गांधी  दशर्टन  की पुस्तकों  का वाचन  ।

• 30 कम् प् यूटर  की आई.टी. लैब स् थापत  करी  गई।  

• सभी  बच् चों  के ई-मेल आई डी तथा  अभभावकों  के वाटसएप  गु्रप बनाये  गये।

• पहचान  कर नदानात्मक  कक्षा  की व्यवस्था , जन्मदन  मनाया  जाना।



कायर्टवाही 
• ब्यूटी  पालर्टर  एवं नसर्सिंग  की क् लॉस  हेतु एक अलग  कक्ष स्थापत  कर उसमें  सभी  

आवश् यक  चीजें  उपलब्ध  कराई  गईं।

• वद्याथर्थी  जो गणवेश  की व्यवस्था  नहीं  कर पा रहे थे उनके  लये  वभन् न  एन.जी.ओ. से 

संपकर्ट  कर छात्राओं  हेतु गणवेश  तथा  सदर्टयों  में  वद्याथर्टयों  हेतु स्वेटर  की व्यवस्था  की 
गई।

• शाला  की छात्राओं  को वभन्न  प्रतयोगताओं  हेतु तैयार  करने  हेतु प्रातः  9:30 से 10:30 

तक वशेष  कक्षाओं  का आयोजन।  

• कमजोर  छात्र  के साथ  एक होनहार  की बैठक  व् यवस् था  की गई।

• संस् था  में  सी.सी.टी.वी. केमरे  स् थापत  कये  गये।

• प्रत्येक  माह  अनुशासत  कक्षा  को पुरस्कृत  करने  के साथ  सवार्टधक   उपिस्थत  वाली  
छात्रा  को पुरस्कृत  कया  जाना।  

• नीले  व हरे कूड़ादान  का प्रयोग  कया  जाना।  



परणामों का शुभारम्भ 
• शक्षक पालक संघ की बैठक का समय पालकों की 
सुवधानुसार परवतर्टत कये जाने से -  बेहतर  संवाद  
स्थापत।

• वद्याथर्टयों के समूह बनाकर उनके साथ भी मींटग 
कर नणर्टय लये गये िजससे शाला में छात्राओं की - 
उपिस्थत  नयमत  प्रदशर्टत  होने  लगी।  

• छात्राओं को कोंचग देकर, आत्मरक्षा प्रशक्षण, 
सलाई प्रशक्षण, संगीत, पेंटग आद का ज्ञान पढ़ाई 
के साथ-साथ गांधी दशर्टन की पुस्तकों का वाचन - होने  
से संस्था  में  मन लगने  लगा।  



परणामों का शुभारम्भ 
• ब्यूटी पालर्टर एवं नसर्सिंग की क् लॉस हेतु एक अलग कक्ष 
स्थापत कर उसमें सभी आवश् यक चीजें उपलब्ध होने से - 
प्रायोगक  ज्ञान  में  वदृ्ध

• वद्याथर्थी जो गणवेश की व्यवस्था नहीं कर पा रहे थे 
उनके लये वभन्न एन.जी.ओ. से संपकर्ट  कर छात्राओं हेतु 
गणवेश प्राप्त कये तथा सदर्टयों में वद्याथर्टयों हेतु स्वेटर 
की व्यवस्था कये जाने से - अभभावकों  एवं 
वद्याथर्टयों  के साथ  संस्था  का प्रगाढ़  संबंध  स्थापत
।

• शाला की छात्राओं को वभन्न प्रतयोगताओं हेतु तैयार 
करने हेतु प्रातः 9:30 से 10:30 तक वशषे कक्षाओं के 
आयोजन से - वद्याथर्टयों  में  आत् मवश् वास।  



बादल के पार 
• अधोसंरचना  में  सुधार  हेतु प्राथमक  व माध्यमक  

कक्षाओं  को भी स्माटर्ट  बनाया  जा सके।

• प्राथमक  व माध्यमक  में  आवश् यक  सभी  टी.एल.एम. 

की उपलब्धता।  

• शक्षकों  को इस हेतु पूणर्ट रूप से मानसक  एवं 

व् यवहारक  रूप से तैयार  कया  जाना।



बादल के पार 
• कम से कम 50 प्रतशत वद्याथर्टयों को रोजगार प्राप्त हो 
सके।

• समुदाय को बेहतर नागरक प्रदान करना।

• स्वच्छ व स्वस्थ दृिटकोण वाले कशोर व कशोरयों को 
तैयारकर समाज में प्रतस् थापत करना।

• छात्राओं हेतु ऑनलाईन सपोटर्ट सस् टम तैयार कया जाना।
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¼Case Study)  

jk"V 'kS{kf.kd fu;kstu o iz’kkLku laLFkk uoh fnYyh (NIEPA)  

egkjk"V jkT; fo|k izkf/kdj.k iq.ks (SCERT) 

egkjk"V 'kS{kf.kd fu;kstu o iz’kkLku laLFkk vkSjxkCkkn   

ftYgk 'kS{kf.kd lkrR;iq.kZ O;olk;hd fodkl laLFkk HkaMkjk 

ftYgk ifj"kn ’kkys; f’k{k.k  HkaMkjk]  

    iapk;r lferh yk[kuh varxZr  

         ftYgk ifj"kn mPp izkFkehd ikB’kkyk 

         fejsxkao rk- yk[kuh ft- HkaMkjk fiu 441809 

 

'kS{kf.kd l+=& 2019&20 
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foHkkx 1  

  

    ftYgk ifj"kn mPp izkFkehd ikB’kkyk 

    fejsxkao rk- yk[kuh ft- HkaMkjk fiu 441809 

   UDISE No- 27100503601 

fo"k;    %& 'kkys; usr`Ro varxZr Nk=ksads v/;;u eas o`n~/kh gks blyh;s    

     lekt leqnk; ds lkFk fd gqbZ Hkkfxnkjh@lgHkkx- 

mifo"k;    %& fofo/k lg’kkys; midzeksads ek/;e ls Nk=ksads xq.koRrk dk   fodkl 

djuk!  

la'kks/kudrkZ %& Jh- Menso ikaMqjax dgkydj iz/kkuk/;kid] ¼,e-,- fc-,M½ 

ft-i- mPp izkFkfed ikB’kkyk fejsxkao rk- yk[kuh  

ft- HkaMkjk fiu 441809 eksckbZy ua- 9764384189, 9022310881 

lgdkjh %& 1½ Jh- fouksn rqGf’kjke lgnsodj i-f’k- ¼,e-,- fc- ,M-½ 

  2½ Jh- ukuk y{e.k dBkus l- f’k- ¼ch- ,- Mh- ,M½ 

  3½ Jh- ds’ko oMsdj l- f’k- 

  4½ Jh- ;’koar xk;/kus l-f’k- 

  5½ Jh- ikyhdpan y{e.k fclsu l- f’k- ¼ch-,- Mh-,M½ 

  6½ Jh- pajz’ks[kj dkixrs l- f’k- 

'kkGspk Email ID . %& zillaparishadmiregaon@gmail.com 

mailto:zillaparishadmiregaon@gmail.com
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foHkkx 2 

izLrkouk %&  

  ftYgk ifj"kn mPp izkFkfed ikB’kkyk fejsxkao iapk;r lferh yk[kuh 

ft- HkaMkjk jkT;&egkjk"Vª gekjh ikB’kkyk dh bekjr baXyh’k ds ^0* vkdkj esa gS A 

dqy oxZ la[;k 7 gS A d{kk igyh ls lkroh rd cPps i<rs gS A lHkh Nk=ksadks 

,dlkFk cSBus ds fy, cMk gkWy gS A gekjh Ldqy fMthVy gS A izkstsDVj ds ek/;e 

ls ge lHkh fo"k; dks i<krs gS A e/;Hkkx esa ^0* vkdkj dk ,d [kqyk eSnku gS 

vkSj mlesa ^0* vkdkj dk ,d NksVk cxhpk fHk cuk;k gqvk gS A ikB’kkyk dh 

bekjr dks yxds fiNs nf{k.k fn’kk es 55 X 93 pkS ehVj dk eSnku gS A gekjh ikB’kkyk 

esa vusad izdkj ds [ksy] O;k;ke izdkj] iksyhl HkjrhiqoZ f’k{kk izf’k{k.k fn;k tkrk gS 

A fejsxkao ;g xkao uW’kuy gk;os 6 Hksy izkstsDV ds nf{k.k fn’kk esa 8 fd eh varj 

ij gS A jLrk >qMqih taxy ls gksdj tkrk gS A xzke fejsxkao ds iqoZ fn’kk esa pqycan 

ufn cgrh gS tks oSuxaxk unh dks tkdj feyrh gS] tgkWa bafnjk lkxj /kju cuk gS A 

xkWao ds if’pe fn’kk esa ikB’kkyk dh bekjr dks yxds ,d rkykc vkSj ?kuk taxy 

gS] tks ukxf>jk vHk;kj.; dk Hkkx cuk gS A xkWao ds ikl fxjksyk igkMh ij eWfXut 

dh [knku gS A xkao ds yksx Hkkfod J)koku /kkehZd izo`Rrh ds gS A ufnfdukjs Jh lar 

fdluth egkjkt oVs’oj budk ikou /kke gS ftlls vktqcktqdk ijhlj vk/;kRe ds 

lafxr lsa xqatrk jgrk gS A yksxksadk eq[; O;olk; [ksrh i'kqikyu gS A xkWao esa 

vkfnoklh leqnk; ds yksx jgrs gS A  dqN yksx eRL;ikyu dk dke djrs gS A dqN 

taxy ij fuHkZj gS A f’k{kk dk vHkko gksuslsa dqN yksxksa es bPNk 'kfDrdh deh gS A 

xkWao esa lHkh lekt ds yksx ,dnqljs ds mRlo esa lg;ksx djrs gS vkSj ,drk dk 

ifjp; nsrs gS A xkWao es naMkj] M ªkek yksddyk dk HkaMkj gS A 
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^^xkao uqlra] xko ulra  

izfrHksph rs] [kk.k vlra 

ukuk dykaps] LFkku vlra 

   R;kauk let.;k] eu ykxra** 

 

gekjk fejsxkao izfrHkk’kkyh O;fRk;ksadk xkWaaao gS A  nkaMiV~Vk] HkkykQsd] 

ykBhdkBh] ikoMh bR;knh [ksy [ksys tkrs gS A dskbZ i=dkj] dksbZ ukVddkj] dksbZ 

eqrhZdkj] dksbZ dykdkj ,sls xq.kh yksx ;gkW jgrs gS A bu dykvksadks vk/kquhdrkls 

tksMuk ckdh gS rkdh bu lkaLd`frd fojklr dk Úgkl uk gks A 
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izHkkfo v/;;u ds fy, izHkko’kkyh midze 

1½ fct ladyu@laxzg %&  

    ge lc Nk=kvksls feydj l= ds lq:okr esa  tqu tqyS 

efgus esa rjg & rjg ds fct dk geusa ladyu fd;k A blesa xokj] HksaMh] ddMh] 

djsyk]nksMdk] cjcVh] ykSdh] vknh fctksadk Nk=ksa}kjk fctizlkj fd;k A lcdks geus 

ckV fn;k A 

bl midzelsa  Nk=ksaes oUkLirhvksadk ifjp; gqvk A Nk=ksadh fujh{k.k {kerk c<h 

vkSj mues let c<h vkSj ikB’kkyk vkSj lekt mudk e/kqj laca/k cuk A 
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2½ i=eS=h %&  

  gekjh ikB’kkyk esa geusa Nk=ksadks muds ekek] dkdk] fe= dks i= fy[kus 

dk midze pyk;k blesa i=O;ogkj let es avk;k A i= fy[krs le; cMksa dk 

vknj] fe= dks ueLdkj lg lc ckrs Nk=ksaesa o`)haxr gq;h A i=ys[ku ls Nk=ksaus 

i=isVh] iksLVekLVj] fiudksM] varnsZf’k; i= bu ckrksa dk ifjp; fy;k A mudk 

mRlkg c<k A orZekui= esa QksVks ns[kdj oks jksekafpr gks mBs A 

 i= fy[krs le; os viuh Hkk"kk es O;Lr gks jgs gS vkSj f/kjs&f/kjs izekf.kr 

Hkk"kk dk mi;ksx dj jgs gSA tgkWa dfB.kkb;kW vkrh gS A ogkW Nk= v/;kid dks fcuk 

f>>ddj iqNrs gS A  

 ge Nk=ksadks NqV~Vh dk vtZ fy[kus dks dgrs gS vkSj mles aikyd dh Lok{kjh 

ysus dks dgrs gS A blls ikyd v/;kid vkSj Nk= ds fcp esa vkarjfdz;k gq;ha A 
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3½ 'kkyk izos’k tkx`rh %&  

^^ pyks pyks Ldqy pys 

    lc i<s vkxs c<s AA** 

^^ pyk pyk 'kkGsyk pyk**  

 ,Slh ?kks"k.kk,Wa nsrs gq, geus xkWao es jWyh fudkyh mlls ikydHksV dh] x`gHksV 

dh] blls lekt dk f’k{kd ikB’kkyk ds izrh yksxksa dk utjh;k ldkjkRed cuk A 

100% iVuksan.khdk mn~ns’k lQy cuk A  
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4½ 'kkys; mi;ksxh oLrqvksadh nqdku rFkk Mªk;QzqV~l %&  

   gekjk fejsxkao  nqxZe Hkkx esa gksus ds dkj.k Nk=ksadsk mi;ksxh 

lkekuds fy, fnDdr gksrh FkhA xkao dh nqdku esa iqjk lkeku ugh feyrk FkkA 

blfy, geus Ldqyesgh mi;ksxh oLrq rFkk Mªk;QzqV~l dh nqdku Ldqyesgh yxkbA 

mldh ftEesnkjh tks cPps ?kj es jgrs Fks mudks gh fnA blls isu] fdrkc] jhQhy] 

isUlhy] jcj] ihu vknh fpts Ldqyesagh feyus yxhA 
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   gekjs dqN cPpksa dkss ifjlj ds izHkko ls [kjkZ] xqV[kk] elkyk iqMh 

vknh fptksa dk 'kkSd yxk FkkA geus muls NqVdkjk ikus ds fy, D;k [kkuk pkgh, 

vkSj D;k ugh [kkuk pkgh, budk ekxZn’kZu ih-,p-lh- ds MkWDVjksa}kjk fd;kA vPNh 

fptsa [kkus dh vknr Mkyus ds fy, geus Ldqy es cnke] [kkjd] fiLrk] isu[ktqj] 

vaftj vknh fptsa j[ks vkSj muds Qk;ns crk,A buls gekjs cPpksadh [kjZs fd vknr 

NwVhA os vodk’k es nqdku pykus yxs vkSj fglkc djus yxsA tks cPps vDlj ?kj es 

jgk djrs Fks os Ldqy eas gjfnu vkus yxsA vkSj izlUurk ls v/;;u djus yxsA  

  

 

 

 

 

 

 

 

 

 

 

 

5½ eqrhZdkjdh HksV ¼ tUek"Veh½ %& 

       gekjk fejsxkWao dykdkjksadk xkWao gS A ykSdhd f’k{kk 

Hkysgh de gks ij ftou f’k{kk es vxzslj gS A tUek"Veh ds ioz ij xkWao ds ,d 

eqrhZdkj Jh- lat; esJke us dUgS¸;k dh eqrhZ;k cuk;h Fkh A ge Nk=ksads lkFk muds 

?kj x;s vSkj mudh dykvksadks letus dh dksf’k"k dh A muls dqN loky fd;s A 

mUgksus feV~Vh ds laLdkj vkSj jaxlaxrh ds ckjsesa crkdj viuh izfrHkk dk ifjp; fn;k 
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  ge lcus mudh dyk dks letk A buls Nk=ksa ds eu esa ftKklk c<h A 

dqN u;k dj.ks dh izsj.kk feyh vkSj vPNk izHkko iMk A bl n`"; dk QksVks 

orZekui= eas vkus ls ge lc mYgkl ls Hkj x;s A vkSj dqN u;k dj.ks dh izsj.kk 

feyh A  

^^,d rjh vaxh vlq ns dyk  

Ukkgh rj dk; iqdk tUeyk!** 

 ;g jk"Vªlardk dFku ge lcus ;kn dh;k A 

 

 

 

 

 

 

 

 

 

 

6½ x.ks’k mRlo %&  

   gekjh 

ikB’kkyk esa gj lky x.ks’kksRlo dk vk;kstu gksrk gS A yksdekU; frydthus bl 

mRlo dks lkoZtfud :Ik fn;k vkSj jk"Vªh; ,dkRerk dks lk/krs gq, Lora=rk vkanksyu 

ds fy, mi;ksx esa yk;k A bl lkoZtfud mRlo dks geus Nk=ksads xq.koRrk fodkl esa 

mi;ksx fd;k A gekjs Nk=ksus gjfnu x.ks’kth ds fy, Qqyksadk gkj cuk;k A jaxeap dk 

mi;ksx djrs gq, iksrknkSG] pepkxksGh] fuca/kLi/kkZ] ikyd LkHkk] lgHkkstu] gynhdqadq 
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vkfn midze izfr;ksxhrkvksadk vk;kstu fd;k x;k A mRlo ds ek/;e ls xkWao esa 

,drk dk ifjp; gqvk A L=h&iq:"k lekurk] Jeizfr"Bk laLd`rh j{k.k vkfn eqY;ksadk 

lgtrkvkasls mRlo esa n’kZu gqvk izfr;ksaxhrkvksaes izkfo.;izkIr Nk=ksadks iqjLdkj fn;k 

x;k A iqjh le;rkyhdk ls dke djus ls gekjk dqNHkh uqdlku ugh gqvk A xq.koRRkk 

esa of`)gh gq;h A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7½ ijk ¼/kku ds ikS/ks½ yxkusdk izkR;kf{kd ¼jksiuk½ %& 

^^ vkys jksoU;kps fnla 

<x nkVys vacjh 

  vkeh xkMyks jksouk 

    ?ksr vaxkojh ljh AA** 
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 gekjh ikB’kkyk es blckj geus ijk yxkus dk izkR;k{khd Nk=ksads lkFk fd;k A 

bl midze ls ge fdlku ds lkFk tqMs] Jeizfr"Bk laosnuf’kyrk bu eqY;ksadk lao/kZu 

gqvk A ijk yxkrs le; efgyk,Wa ikjaikjhd xhrksadk xku djrh Fkh A ge lc /;ku ls 

lqurs Fks] fQj geus viuh ikB~dzedh dfork,Wa i<h] mUgsaHkh vPNk yxk A lkFk esa cSy 

dh tksMh Fkh blls Hkqrn;k dh Hkkouk c<h A 

^^jksouk xkMrk xkMrk  

vkeh ik;yk liu  

;ank mxya fioja lksua 

     eax xkÅ ykxyh xkua AA** 

lpeqp es gekjk tehu ls] /kjrh ekrk ls ukrk mlfnu ls cgqr xgjk cuk A ge fHkxs 

fHk] fdpM dk vkuan Hkh fy, A fdlku vkSj efgyk,Wa gekjs rjQ cMs dkSrqgy ls 

ns[krs Fks A ge Hkh muds leL;kvksadks le> jgs Fks A fdlkuh ftou dks letus esa 

gesa cMh vklkuh gq;h A cSy tksMh dksa ns[kdj ges ,Slk yxk & 

^^ HkqÚ;k c;ykph tksMh 

  vkrk fnlyh [kql[kql 

rsgh xsys vkuanqu  

    HksVy [kkoky rful AA** 

 gekjk ;g midze xkWao es ] ijhlj esa ppkZ dk fo"k; cuk A lHkhus ldkjkRed 

vfHkizk; fn;k A 

 

 

 

 

 

 

 

 

 

 

 



15 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8½ 'kS{kf.kd jaxksyh %& 

    ?kjds vkWax.k es ge jaxksyh Mkydj vkWaax.k dks ltkrs gS A 

oSlsgh geus Ldqy dk vkWax.k 'kS{k.khd jaxksyh;ksals Hkj fn;k A jaxksyh;ksa esa ge viuh 

izfrHkkvksa dks fu[kkjrs gS A fp=] u{kk] ioZr] vknh fudkyrs gS A geus pkoy ds fiB 

dk lgkjk ysrs gq, feyku] ?kVko] xq.kk] Hkkx] vkfn xf.krh; fdz;kvksadks le>rs gS A 
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cPps gjfnu lqfopkj] eqgkWaojk] dfo vkSj mudk iqjk uke] dfo vkSj dfork ,Slh 

tksMh;kWa ltkrs Fks A Nk= vkuan ls vius vius d{kk ds lkeus pkSdV es viuh 

Hkkouk] ikB~;dze esa va’k dks fp=hr djrs Fks A ;g midze gekjk vkt Hkh py jgk 

gS A bldk iz;ksx cPps vius ?kj esa Hkh djus yxsa A baXyh’k ds 'kCn ?kj ds vkWax.k es 

fy[krs gS A blls mudh vfHkO;Drh fujh{k.k {kerk c<rh gS A vkSj dqN u;k fl[kus 

dh pkg iSnk gksrh gS A 

 

 

 

 

9½ j{kkca/ku %&  

    Hkkjro"kZ esa ;g R;ksagkj lHkh /keZ ds yksx eukrs gS A eq?ky lezkV 

gqek;qu us Hkh jk.kh nqxkZorh ds jk[kh dks fLodkj djds jk[kh cka/kh Fkh A ;g R;kSgkj 

ges ifo=rk] ca/kqHkko dk lans’k nsrk gS A 
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 gekjs Nk=ksaus Ldqy esa jk[kh;kWa cuok;h A vkSj lHkh Nk=ksadsk] v/;kidksadks jk[kh 

cka/kh A midzeksals Nk=ksaes vkRefo’okl dh o`)h gksrh gS A midh lqIr {kerkvksadk 

fodkl gksrk gS A bl midzelsa xkaookysHkh cgqr [kq’k gq, A jaxksyh gekjk gjfnu dk 

dke cu x;k A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10½ ernkj tutkx`rh %&  

         lu 2019 ds fo/kkulHkk pquko lds yh;s ljdkj us ernkj 

tutkx`rh vfHk;ku pyk;k] bles izHkkrQsjh] xzkeiapk;r es fnO;kax dk izf’k{k.k fn;k 
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x;kA gekjs xkaWo es pquko ds izfr vukLFkk FkhA vkustkusdk jkLrk [kjkc Fkk blyh;s 

dqN xzkeLFk cksyrs Fks dh ge oksV Hkh ugh nsaxsA geus eSnku es dqN Lyksxu fy[ks] 

eksgjh dh cht Mkydj 1½ ernkj rq tkxk gks yksd’kkghpk /kkxk gks] ,slk fy[kdj 

ltk;k x;k] vadqj fudyus ds ckn fy[kk gqvk Lyksxu cgqr gh vkd"kZd fn[krk gSA 

ek- ujs’k uo[kjs lj lqy{kd bUgksus fiB FkiFkikbA bl midzedk ifj.kke vPNk gqvk] 

vkax.k es geus xzkefxrk dh dqN ykbus fy[kh FkhA blls xkaookys [kq’k gq;s vkSj 

mUkdh ernku dj.ks ds izrh ldkjkRedrk c<hA  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11½ fniksRlo 

%& 

  

 fnokyh ges ^relks ek T;ksrhxZe;* dk lans’k nsrh gSA blckj geus fnokyh ds 

fnu ikB’kkyk es fn;k yxok;kA yksxska dh enr yhA Kku dk eafnj izdk’keku jgs 
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bldk [k;ky j[kk gekjs Nk=ksa us ?kj?kjls fn;s ykdj ikB’kkyk dks izdk’khr dh;kA 

fnokyh es eqag ehBk dh;k tkrk gSA blyh;s gekjs iz/kkuk/;kid us cqanh ds yM~Mq vkSj 

feBkb;k ckVhA lcdk /;ku gekjh ikB’kkyk dh rjQ x;k vkSj eu dk eSyk pyk 

x;kA ;g okrkZ geus orZekui= es fnA QksVks ns[kdj xkaookys gf"kZr gks mBsA gekjs 

midze ls Nk=ksaeas d`rhf’kyrk vkb A vkRefo’okl c<kA os v/;;u ds izfr 

ldkjkRed cusA  

^^dy djs lks vkt dj  

vkt djs lks vc] 

iy es ijy; gksosxh 

cgqjh djsxk dcA** 

 ;g lar dfcjthdk dFku Nk=ksads fny es mrj x;kA  
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foHkkx 3 jk 

izLrkouk  

 cPpksa ds ekrkfirk vKkuh vf’k{khr vkSj muds lxslaca/kh budh Hkh fLFkrh 

oSlhgh gksus ds dkj.k f’k{kk ds izrh lHkh es mnklhurk FkhA  

 cPpksa ds mifLFkrh dk izek.k de FkkA tc Ldqy pkyq gksrh Fkh] rc dqN cPps 

vius fjLrsnkj ds ;gkWals ugh vkrs FksA tks vkrs Fks muds ikl ys[ku lkghR; ugh jgrs 

FksA ?kj esa fdlkuh dke gksus ds dkj.k cPps ekW&cki ds lkFk [ksr es pys tkrs FksA 

?kj es ekrk ihrk cPpks ds vH;kl ds ckjs esa ugh crkrs FksA Ldqy dk ifjlj LoPN 

vkSj vkd"kZd ugh FkkA dpjk dqMk tgkWa ogkWa xhjk jgrk FkkA blds dkj.k izlUurk ugh 

feyrh FkhA ckjh’k dk eqn~nk cukdj cPps ?kjesgh jgrs FksA dqN cPps viusa ikyrq 

tkuoj vkSj NksVs HkkbZ cgu fd ns[kHkkyh djus ds yh, ?kj es :drs FksA bu lc 

leL;kvksads dkj.k cPpksa dh xq.koRrk es c<ksRrjh ugh gksrh FkhA cPpksa dksa ikB’kkyk 

es tkuk ladV tSlk yxrk FkkA ikB’kkyk e s jatdrk dh deh FkhA vkuan ugh feyrk 

FkkA v/;kid Hkh [kqn ds yMds tSlk O;ogkj ugh djrs FksA I;kjHkjh utj ugh Mkyrs 

FksA mudh iqNrkN ugh djrs FksA ikjhokjhd O;ogkj ugh j[krsA cPpksadks ekrkihrk 

buds lkFk nqjh cukdj jgrs FksA ;g fiNMsa gSA buds mij dksbZ vlj gksusokyk ugh 

,Sls ekurs FksA iz/kkuk/;kid Menso dgkydj bUgksus v/;kid dh lHkk r; dh] lHkk 

es ges dqN ikB’kkyk vkSj v/;kid budk f’k{kk foHkkx es uke gks] cPpksa dh 

xq.koRrk c<s] ekrkihrk cPpksa ds rjQ /;ku nsA cPpksa dks gj fnu ikB’kkyk es 

fu;her :i ls HkstsA ftl fpt dh t:jr gks og fpt [kjhn ds nsA Nk=ksa dks 

fdlkuh dke esa og u bLrseky djsaA tkuoj vkSj NksVs HkkbZ cgu budh ns[kHkky es 

viuk le; u xokW;sA ikB’kkyk ds mij og I;kj djsaA v/;kid] iz/kkuk/;kid budh 

og ckr ekusA cPpksa dksa ?kj esa v/;kid us D;k i<k;k ;g iqNsA cPpksals ppkZ djsaA  

 bu lcds ckjs es v/;kid vkSj iz/kkuk/;kid D;k dj ldrs gSA buds mij 

ppkZ pyhA dqN v/;kid ;g ugh gks ldrkA ;g fiNMsa nsgkrh vkfnoklh yksx gSA 

;g ugh le> ldrs ,sls Hkh dgus yxsA  
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 iz/kkuk/;kid Menso dgkydj cksys ns[kks] gj leL;k dk lek/kku fudyrk gSA 

fulxZ esa U;k; gSA ;g bruh Hkkjh leL;k ugh gSA ekeqyh ckr gSA ;g leL;k rks gj 

ikB’kkyk esa devf/kd :i esa fn[kkbZ nsrh gSA  

 ge ;g dke ds fy;s gSA ljdkj us ges ftEesnkjh fn gSA bldk cMk Hkkjh eqY; 

Hkh ixkj ds :i  esa feyrk gSA gekjk nk;hRo vkSj drZO; dk ;g ,d fgLlk gSA 

cPpksa ds fy, dqN dj.kk ;g izR;{k :i ls Hkxoku ds fy, dqN dj.ks tSlk gSA ge 

vki Hkh lHkh us ftl le; f’k{kk xzg.k dh mlh le; ,slh gh gkykr FkhA  

 ges ;g NksVhlh leL;k ls gkj ekuuk vPNh ckr ughA gkj ekuuk ;g gekjh 

detksjh gSA ,slh iz/kkuk/;kid Menso dgkydj dh ckr lqudj ikyhdpan fclus 

v/;kid vkSj panz’ks[kj dkixrs ,dlkFk cksysA iz/kkuk/;kid th ge ;g dj ldrs 

gSA gekjk ;g nk;hRo vkSj drZO; gSA budh gkW es gkW feykdj v/;kid lgnsodj 

vkSj ;’koar xk;/kus cksys ljth gks ldrk gSA ge dj ldrs gSA ckn es ukuk dBkus 

v/;kid vkSj ds’ko oMsdj Hkh 'kkehy gks x;sA 

 lc yksx ,d gksdj ge fo|kFkhZ ikyd budks lkFk ysdj ;g fp= cny ldrs 

gSA ,Slk lHkk es fu.kZ; fy;k x;kA iz/kkuk/;kid cksys 'kkCckl! Okkg !D;k vPNh ckr 

fudyhA bl mRlkgiq.kZ lHkk ls lHkh dh mEehn c<hA lHkh ds lg;ksx ls ,d ;kstuk 

cukbZ xbZ ftl ;kstuk ls mijh lc leL;kdk fujkdj.k lgtrk ls fudy iMkA 

loZizFke iz/kkuk/;kid us lHkh v/;kid dks vyx vyx mudh {kerk vkSj :ph dh 

vuq:i dk;Z dk foHkktu fd;kA  

1½ Jh- fouksn lgnsodj % English fo"k; esa viuk lg;ksx lHkh Nk=ksa ds yh;s 

fo’ks"kr% iq.kZ <ax ls j[ksA Nk= vius vius ?kj es ekrkihrk ds lkFk English esa ckr 

djsaA vkSj 'kkys; iz’kklu esa iz/kkuk/;kid dsk lg;ksx djsaA  

2½ Jh- ;’koar xk;/kus% cPpksads gLrk{kj lq/kkjesa lg;ksx djsaA cPpksa ds cnys gq, 

gLrk{kj dks ns[kdj ekrkihrk izlUu vkSj larq"V cusaA vkSj nqljh ftEesnkjh 'kkys; 

cxhpk dh lqanjrk ds fy, iz;Rujr jgsa ftuls ikB’kkyk esa vkrsagh gj vkneh dh 

izlUurk c<saA  

 ys>he & u`R; & vkfnoklh xkWao gksusds dkj.k mudks laxhr vSkj u`R; esa 

fo’ks"k :ph gSA xkWao esa dksbZ  Hkh lkoZtfud mRlo tctc gksrk gS rcrc ys>he& 
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u`R; lsa og dk;Zdzeksadh 'kksHkk c<kus ds dke esa ys>he&u`R; iFkd vkxs jgsA bl 

dkj.k ls xkWao vkSj ikB’kkyk buds e/kqj laca/k LFkkihr gksA  

3½ Jh- ukuk dBk.ks % v/;kid 'kkys; ifjlj es dksb dqMk dpjk iMk u jgsA 'kkys; 

ifjlj vf/kdkf/kd lqanj fn[krk jgsA ftuls Nk= vkSj muds ekrk firk gf"kZr gks mBsA 

eqrkjh?kj vkSj 'kkSPNky; fBd O;ofLFkr jgsA buds fy;s Nk=ksadh enr ls ns[kHkky 

djsaA ifjikB vkSj Hkkstu ds le; Lo;a mifLFkr gksdj ftEesnkjh laHkkysA d{kk igyh 

ds Nk= buds jatdrk ls Hkjk gqvk Kku ckWVsA ftulsa igyh d{kk ds Nk= vkuanhr vkSj 

fuHkZ; jgsaA  

4½ Jh- ds’ko oMsdj % Jh- ukuk dBk.ks buds gj dke es enr djsaA gj fnu Nk= dh 

fx.krh dk xks"kokjk budk fViu djsaA Kkujpukoknh i)rh ls v/;kiu djsaA ftu 

dkj.k ls Nk= vkuanhr gks mBsA vkSj eqyHkqr {kerk fodlhr gks mBsA  

5½ Jh- ikyhdpan fclus %  ikB’kkyk ds lHkh Nk= lafxr es vkxs c<s blds yh, 

gkeksZfu;e@ckljh@rcyk bu laxhr lkghR; dk bLrseky djds cPpksa dks lafxr dh 

izsj.kk gksA ekW&cki ?kjds lHkh lnL; budks og Nk= ?kj tkdj lafxr lquk, A vkSj 

vkfnoklh xkWo gksus ds dkj.k mu ?kj ijhokj es tks mudk ijaijk ls vk;k lafxr Kku 

ikB’kkyk es Nk= ys vk, A  

 Lo;a ikfydpan fclus v/;kid dfo gksus ds dkj.k cPps dfork djsa ,oa dfo 

cusa ,slh dk;Ziz.kkyh rS;kj djsaA ikB’kkyk e saa lkaLd`rhd dk;Zdze curs jgs ,slh 

;kstuk rS;kj djsaA lHkh Nk=ksa dks xf.kr fo"k; dh] eqyHkqr fdz;k cMh lgtrk ls 

gklhy gks ,Slh dk;Ziz.kkyh rS;kj djsaA ra=Lusgh Kku foKku dk;ZkuqHko] fp=dyk bu 

lcesa cPpss :fp j[ksa ,slh ftEesnkjh laHkkysA 

6½ panz’ks[kj dkixrs % ra=Lusgh v/;kid gksus ds ukrs lHkh d{kkvksa ds Nk=ksa dk 

muds d{kk ds vuq:Ik Kku izkstsDVj ds ek/;e ls nsuk rqjar lq: djsaA lax.kd lk{kjrk 

gj cPps esa fodlhr dj.ks dk fu;kstu vk;kstu djsaA  

 ikB’kkyk fofo/k 'kS{kf.kd izfr;ksxhrk dk vk;kstu djsaA ftl dkj.k ls nqfu;k 

dk u;k Kku vkfnoklh cPpksa dks feysA ;g ns[kdj ekrkfirk vpachr gks mBsA ftuls 

ikB’kkyk ds izfr ekrk firk dk vkd"kZ.k c<sA  



23 | P a g e  
 

fu;kstuc) /kksj.k % 

 fdlh Hkh dk;Z dks lQy cukus ds fy;s ;kstuk c) /kksj.k t:jh gksrk gSA ^^ 

Plan your work & work your plan ** bl rRo ds vuqlkj ge lc dk;Z es tqM x;sA dy 

ge D;k FksA vkSj vkt ge D;k gS\ ;g dy geus D;k dh;k vkSj vkt ge D;k 

dj jgs gSA bl ij gekjk ;’k fuHkZj gksrk gSA bu mijh rRoksa dsk ysdj dc D;k djuk 

gS bldk Qy ge lcus ,dlkFk cSBdj fu;kstu fd;kA  

tqu%&  tqu efg.ksesa fo|kFkhZ ikyd tutkx`rh jWyh dk vk;kstu cWaM iFkd vkSj 

?kks"kukvksads lkkFk dh;kA  

^^pyks pyks ikB’kkyk esa pyksa] 

er jgks] er jgks] ?kj es dksbZ er jgks] 

pyks pyks ikB’kkyk esa pyksa** 

 bl tutkxj.k jWyh ls ekrk firk lTt gks mBs vkSj cPps gj fnu 100 % vkus yxsA  

 

 

 

 

 

 

 

 

fctlaxzg vkSj forj.k % 

   vusd izdkjds ikS/ks buds fctksa dk ladyu Nk=ksa ds ek/;e ls 

fd;k x;k vkSj ftuds ?kj esa tks thl tkrh ds ikS/kksa dk fct ugh gS mlsa cMsa lUeku 

ds lkFk fn;k x;kA  
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 bu midze&dk;Zdze ls Nk=ksa ds ekrk firk larq"V vkSj lek/kkuh cusA 

xzkeiapk;r ds ek/;e ls feys ikS/ks Nk=ksa dks ?kj [ks\r es yxkusa ds fy;s ftEesnkjh ds 

lkFk fn;s x;saA bl midze ls o`{koYyh vkEgk lks;js oupjs ;g lar rqdkjke us fn;k 

gqvk lans’k lQy gksus es lg;ksx feykA fulxZHkDrh vkSj i;kZoj.k izse izadV dj.ks 

dk volj lQy gqvkA 

tqYkS%& ge fonHkZ ds oklh gSA fonHkZ esa tqYkS efgusa esa ckjh’k dk ekSle lq: gks.ks ls 

fdlku /kku dh [ksrh dj.sk es O;Lr jgrs gSA gj,d ds ikl dqN uk dqN [ksrh gksrh 

gSA bl dkj.k ls cPps ikB’kkyk esa ugh vkrs FksA geus muds ekrk firk dks lTt dj 

fn;kA buds dkj.k dj cPpk ikB’kkyk esa vkus yxkA jksiuk ;g ,d [ksrh dh fo/kh 

gksrh gSA cPpksa dks jksiuk esa lkehy gksuk cgksr ilan gksrk gSA ;g /;ku es j[kdj ge 

lcds cPps ikB’kkyk ds cktq ds [ksr es jksiuk djus ds yh, tqyS ds e/; es tkus 

dk fu;kstu fd;kA  

 tqYkS esa ftl fnu ckjh’k ugh cjl jgh Fkh ml fnu ge lc jksiuk ds fy, 

[ksr esa Hkkstu vodk’k esa pys x;sA  

 cPpksa esa Je izfr"Bk] laosnuf’kyrk csVs & csVh ,dlkFk ,d gksdj jksiuk dj.ks 

ls fL=& iq:"k lekurk ;g eqY; LFkkihr gq, A vkSj vkfnoklh xkWao ds fdlku vkSj 

ikB’kkyk ds v/;kid budk laca/k LFkkihr gqvkA fdlku ftl foijhr dfBu 

ifjLFkhrh esa >qatrs gq, fn[ksa mlls vusd izfr Nk=ksa ds vkSj v/;kidksads fny esa 

laosnuf’kyrk ;g eqY; fodlhr gqvkA 

 xkWao dh efgyk, jksiuk djrs le; ikjaikjhd yksdfxrksadk xk;u djrs gq, 

fn[khA muds lkFk Nk=ksa us ^^ /kjrh ps vkEgh ysdjsa ** HkkX;oku ;g dfork dk xk;u 

fd;kA efgyk dh rjQ lsa geusa yksdfxr lh[ksa rks geus mudks ikB~;dze dh dfork 

fl[kkbA bu midze ls ikjaikjhd yksdxhrksadk Nk=ksaa us lUeku vkSj fLodkj fd;kA 

,dizdkjls laLd`rh lao/kZu dj.ks dk volj izkIr gqvkA  

vkWx"V %  vxLr efguk lu mRlo ls Hkjk gksrk gSA ;g /;ku esa j[kdj fu;kstu 

fd;k x;kA bl efgusa esa vkfnoklh xkWao esa Hktu& lafdrZu] vkjk/kuk&mikluk gksrh 

gSA ;g /;ku esa j[kdj ckljhoknd Jh ikydpan fclus v/;kid ckljh vkSj 

gkeksZfu;e buij lafxr xk;u oknu fl[kk,axs] Lora=rk fnu bl efgusads e/; esa vkrk 
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gSA ;g /;ku esa j[kdj Nk=ksadh fofo/k 'kS{kf.kd] lkaLd`rhd] ckS)hd Li/kkZ vk;ksthr 

fd xbA bl efgus esa yksdekU; fVyd t;arh] Jhd`".k tUeksRlo] j{kkca/ku vkfn 

mRlo laiUu dj.ks dk fu/kkZj fd;k x;k Fkk og laiUu gqvkA j{kkca/ku ds le; 

Nk=ksads j{kk cukus dh ¼jk[kh½ f’k{k.k izf’k{k.k fn;k x;kA blls cPpksa ds ekrk firk 

izHkkfor gq, A jk[kh [kjhnuk ugh iMkA og ekrk firk fd cpr gqbZA ikB'kkyk ds 

lHkh csVh us lHkh csVksadks HkkbZ ekudj jk[kh cka/khA bu midze ls ca/kqHkko fodlhr 

gqvkA Jhd`".k mRlo ds fuehR; Jhd`".k dh eqrhZ cukus okys ds ?kj ij lc Nk= 

igqapsA Nk=ksa us eqrhZ dh dyk dk vuqHko fd;kA eqfrZ cukus dh dyk dh fl[k ml 

fuehRr ls feyhA  

 vkWxLr es nsgkr es T;knk ckjh’k gksus ls xkao dh xYyh es fdpM gksrk gSA 

muij pyus ds fy, nsgkr es ydMh ls cuh ikoMh dk [ksy ijaijk ls [ksyus dk 

'kkSd nsgkr ds cPpksa dks gksrk gSA ;g /;ku es j[kdj ikoMh cukdj pyuk fl[kk;k 

x;kA blesa vkWa[k] ikWao] gkr vkfn lHkh vo;oksadk rkyesy cPpksa es fn[kkA  

 

 

 

 

 

 

 

 

 

lIVsacj %& 1½ 

x.ks’kksRlo % gekjh 

ikB’kkyk esa gjo"kZ xkWao ds yksxksa}kjk x.ks’kksRlo euk;k tkrk gSA ;gh mRlo dsoy 

xkWao dk ugh rks ;g ikB’kkyk dk gh gS ,Slk gelc v/;kid letrs gSA xkWao ds 
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yksx Hkh ;g mRlo ikB’kkyk dk uk gksdj gekjs xkWao dk mRlo gS bl Hkkouk ls 

dke djrs gSA  

 bl mRlo ds ek/;e ls ges fofo/k Li/kkZvksadk vk;kstu djuk] lektls laca/k 

LFkkihr dj.kk] lgHkkstu djuk] vkSj lkaLd`rhd tru dj.kk] jk"Vªh; ,dkRerk ;g 

eqY; fodlhr dj.kk ;g lkjs eqn~ns gekjs bl mRlo ds ek/;e ls lQy gq, A  

 bl ckj Hkh geusa jaxeap dk Qk;nk mBk;k gekjs cPps gjfnu Qwyksadk gkj 

cukdj ykrs FksaA mRlo ds dk;Zdky es geus iksrknkSM] pepkxksGh] fuca/k Li/kkZ] 

oDr`Ro Li/kkZ vkfn izrh;ksxhrk dk vk;kstu dh;kA gynhdqadq] dkyk] ikydlHkk vkSj 

lgHkkstu dk vk;kstu djus ls lekthdj.k dh izdzh;k dks cy feykA ikB’kkyk vkSj 

lekt] f’k{kd dk izR;{k laca/k LFkkihr gqvkA 

 jk"Vªh; ,dkRerk ;g eqY; bl mRlo ls lkdkj gqvkA cPpksadks f’k{kdksaus 

ekU;oj ds gLrs c{khl forfjr fd;k x;k] bl rjg bl mRlo ls geus Nk=] f’k{kd 

vkSj lekt ds laca/k dk f=dqV cuk;kA 

 lekt leqnk; buds lkFk Hkkfxnkjh dj.ks dk lqvolj izkIr gksusokyk gSA ,slk 

lksp le>dj fu;kstu /kksj.k dk;kZUohr fd;k x;kA vkSj lQy fd;k x;Ka 

 

 

 

 

 

 

 

 

2½ f’k{kdfnu %& f’k{kdfnu 

5 lIrsacj dksa vkusokyk 
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gSA cPpksa dh v/;kid dh rjQ ls dSlh vkSj D;k vk’kk vis{kk gksrh gSA v/;kid 

us dSls vkSj D;k i<kukA cPpksa dh vk’kk jgrh gSA bldk vuqHko v/;kid dks gksuk 

pkgh, A ;g /;ku es j[kdj f’k{kdfnu ds fnu cPPks i<k;saxs f’k{kd ugh i<k;saxs ,slk 

gekjk fu;kstu r; fd;k x;k FkkA  

 ml fnu i<kusokys Nk= v/;kid ds os’kHkq"kk es ikB’kkyk esa vk;sA muesa ls 

,d iz/kku v/;kid dh [kqlhZ esa fojkteku gqvkA ijhpj dk dke Hkh Nk=ksa usa dh;kA 

mlfnu lc Nk= csgn vkuanhr FksA i<kusokys Nk= rks vkuan dh [kq’kh es csgks’k FksA  

 ftu ekrk firk ifjokj ds cPps iz/kkuv/;kid] v/;kid] ifjpj cus Fks mudh 

izfrdzh;k cgskr vPNh FkhA esjk csVk] esjh csVh] ,d fnu ds fy, v/;kid 

cuh@v/;kid cuk ,slh ppkZ xkWao eksgYys] rkykc ikuh dk uy bu lc ij FkhA 

 bu dk;Zdze@midze lsa ikB’kkyk dh lekt leqnk; ds lkFk Hkkxhnkjh cuhA 

ftou esa v/;kid dk lUeku dSls djukA v/;kid dSlsa gks bldk Kku Nk=ksadks gqvkA 

 

 

 

 

 

 

 

 

 

 

 

vkWDVksacj %& 1½ ca/k 
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izf’k{k.k %& vkWDVksacj efgusa esa ftl /kku dk jksiu dh;k FkkA og Qly dkVus dh 

rS;kjh es vkrk gSA dkVusa ds ckn bldks cka/kus ds fy, ca/k cukus dk LFkkfud jkstxkj 

xkao esa vusad fi<h ls pyrs vk;k gSA ;g /;ku es j[kdj lIrkg esa 'kfuokj dks 

nIrj eqDr ikB’kkyk ds volj ij ca/k dSls cuk;s tkrs gSA ca/k cspus ls dSlh 

vkenuh feyrh gSA ;fn Nk= ekrkfirk ds ;g dk;Z esa lg;ksxh gksrk gS rks cPpksa ds 

ekrk firk dSls vkuafnr gksrs gSA ;g /;ku esa j[kdj vkWDVksacj ds igys 'kfupj dks 

nIrj eqDr ikB’kkyk ds fy, ca/k cukus dk fu;kstu fd;k x;k FkkA  

 muij vey fd;k x;kA lc Nk= ge dqN dj ldrs gSA f’k{k.k ysrs ysrs gh 

:i;k iSlk dek ldrs gSA dkSulh rksHkh dyk ge vkRelkr djsaA ge nsgkrh Nk= ,Sls 

LFkkfud m|ksx ls :i;k iSlk dek ldrs gSA ;g :I;k iSls f’k{kk ysus ds dke vk 

ldrk gSA ,Slk fo’okl Nk=ksa dks gqvkA mudk vkRefo’okl c<kA xkWao vkSj ?kj es 

mudk lUeku c<kA 

 ;g f’k{kk ikB’kkyk es v/;kidksaus Nk=ksadks fnA bl ijh.kke ls cPpksads ekrk 

ihrk gf"kZr vkSj vkuafnr gks mBsA Je izfr"Bk vkSj Lokoyacu vkSj vkRefuHkZjrk 

fodlhr dhA  
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2½ okpu izsj.kk fnu %  HkkjrjRu MkW- ,-ih-ts- vCnqy dyke budk tUefnu okpu 

izsj.kk fnu ds :i es euk;k tkrk gS] ;g /;ku esa j[kdj fn- 15 vkWDVksacj dks okpu 

izsj.kk fnu mRlo ds :i es eukus dk fu;kstu dj j[kk FkkA buds vuw:i xzaFkky; dh 

lc fdrkcs ckgj fudkyh xbZA lc Nk=ksa dksa fdrkcsa i<usa ds fy, fn xbZA vkSj gj 

Nk= vius ekrk firk ds fy, ?kj esa i<us ds fy, nks fdrkcs ys x;kA bldk ifj.kke 

;g gqvk okpu laLd`rh es c<kok vk x;kA ftu ftu ekrk firk us fdrkcsa i<h og 

vkuafnr gks x;sA ikB’kkyk vkSj xkaookys bues LusgHkko c<kA vkSj varj ?kVkA bl 

midze ls xaFk laink ds izfr izse c<kA ikB’kkyk vkSj lekt leqnk; esa iqLrd:ih 

Mksj ls laca/k ca/k x;Ka 

 

3½ ernkj tutkx`rh % fo/kk;d dk pquko fnokyh ds djhc vkus dh laHkkouk gSA 

,Slk vankt gesa tc ikB’kkyk 'kq: gqbZ rclsa gh FkkA vkWDVksacj es ernkj tutkx̀rh 
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dk;Zdze laiUUk dSlk djsaxs ,slh ppkZ geus dh FkhA ikB’kkyk esa jaxksyh midze ls 

ernkj tkxj.k ds dqN ?kks"kokD; cPpksa dks fy[kus dk izf’k{k.k f’k{k.k nsus dk euksn; 

fuf’pr fd;k x;k FkkA 

 ^^ernkj jktk tkxk gks] yksd’kkghpk /kkxk gks** ,sls dbZ izdkj ds okD;ksadk 

Nk=ksaus fy[kus dk f’k{k.k nsuk gSA ,sLkk r; gqvk FkkA 

 Tks r; gqvk Fkk mldh vaeyctkouh geus ikB’kkyk esa dhA fuoM.kqd foHkkx 

ds vf/kdkjh;ksadks tc irk pyk rks og vf/kdkjh vfHkuanu djus ds fy, ikB’kkyk 

igq`apsA ns[kdj vpachr gq, A vkn’kZ ernku dsanz ?kks"khr djus dk euksn; Hkh izdV 

fd;kA  

 Nk=ksaus ;gh ?kks"kokD; vius vius ?kjesa cgksr laqnj v{kjksa es yh[ksA ;g ppkZ 

loZ= ftYgk esa QSyhA ekrk firk xkodjh vkuanhr gks mBsA v[kckj esa izla’kk Nids 

vkbA blls xkWookys gf"kZr gq, A 

 xkWo es cWaM iFkd ds ek/;e ls vuks[kh jWyh fudkyh xbZA ;g ckr Hkh v[kckj 

esa Nids vk;hA blls lekt leqnk; ds lkFk Hkkfxnkjh gksus es lg;ksx feykA  

 

 

 

 

 

 

 

 

 

4½ 

fniksRlo %  Ldqyh cPps buds v/;;u esa o`)h gks blds fy, lekt dk lgHkkx 
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t:jh gSA lekt dks lgHkkxh dj.kk gSA mudks ;nh Hkkxhnkj cukuk gS rks mUgsa lkFk 

ysdj pyuk gskxkA muds lkFk jguk gksxkA 

 ;g fopkj ls lc fnokyh ioZ xkWookys ?kj ?kj esa eukrs gSA rks ge ikB’kkyk 

esa fnokyh ioZ euk;saxsA fn;s tyk;saxs] xkWookyksadks feBkbZ f[kyk;saxs] Nk= vkSj muds 

ekrk firk ikB’kkyk esa R;ksgkj ij vk/kk ?kaVs ds fy, cwykus dk fu;kstu geus dj 

j[kk FkkA fnokyh esa ikB’kkyk dk vk/kk l= iqjk gksrk gSA  

 ;g lc /;ku es j[kdj lc Nk=ksals fnokyh NqV~Vh ds fnukad 23@10@2019 

dk oknk fd;k x;kA vki fn;k ysdj ikB’kkyk es vkvksA yMMq [kkdj tkvksA ;g 

ckr dHkh fdlh ikB’kkyk es ugh gqbZ FkhA Nk= vkSj muds ekW ckWi dks vpachr djus 

okyh FkhA lgh es iz/kku v/;kid Menso dgkydj yM~Mq f[kykus okys gS ;k ughA 

;g ftKklk Nk=ksa es mBhA 

 iz/kku v/;kid fBd 5 cts ikB’kkyk esa gkthj gq, A ftu cPpksa dks ftEesnkjh 

fn Fkh mUgksus jaxksyh vkSj xkso/kZu ioZr cukds j[ksa FksA 

 lc Nk= ,d ,d djds fn;s ysdj vk, A lcdks yM~Mq vkSj lso f[kyk;k 

x;kA xkWo ds ljiap] iqtkjh] 'kkyk O;oLFkkiu lferh ds lHkh yksx vkSj ekrk firk 

miLFkhr FksA  lafxr egfQy Nk=ksa}kjk laiUu gq;hA lfHkus fn;s tyk, A feBk eqg 

djds lc Nk= muds ekrk firk xkWao ds iqtkjh cMs gf"kZr gksdj vius vius ?kj ykSVsA 

igys fn;k fo|keafnj ds izkax.k es tyk;k x;kA ca/kqHkko vkSj ,dkRerk dk n’Zku 

gqvkA lekt vkSj ikB’kkyk dk laca/k e/kqj gqvkA  
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foHkkx 4 

 iz/kkuv/;kid us ikB’kkyk es fd;s gq, vkeqykxz cnyko ds Lo:i@fu"iRrhdk 

o.kZu  

   vkeqykxzz cnyko blhdk uke gS tks laiq.kZ cnyko gS A ;fn O;fDrdk 

vkeqykxz cnyko mlds ckjs es ge dqN dgrs ;k fy[krs rks loZizFke ckgjh 

jax:idk o.kZu gksrk gS A ikB’kkyk esa fd; s a gq, vkeqykxz cnyko ds Lo:i 

fu’iRrhdk o.kZu djrs gS A rks jax:idh ckr dj.kh gksxh A  

   igys ikB’kkyk dk jax:i dSlk fn[krk vkSj vkt dSls fn[krk gS A ;g 

QksVksxzkQ crkrsa gS A igys ns[kus ls vkuan ;k lek/kk.k ugh feyrk Fkk A vfHk 

blh {k.k ns[kks rks ns[krs jgs ,Slk izfrr gksrk gS A izos’k}kj vkd"kZd yqHkkouk 

yxrk gS A vkokj fnoky vius vkda"kZd jax vkSj mlds mij xzkefxrkesa crk;sagqq, 

lqfopkj vksoh ls lTthr vkSj vadhr gS A igys dqN ugh fy[kk Fkk A uk gh jax 

yxk Fkk A 

   ikB’kkyk es igys cxhpk ugh Fkk A dgk dgk vO;oLFkhr :i ls egsanh 

cksbZ Fkh A ftldks vkdkj ugh fn;k Fkk A vkdkj nsusokyh dSph ugh Fkh A 

iz/kkuk/;kid us loZizFke dSaph [kjhnh A vkSj ;’koar xk;/kus v/;kid dks 

ftEesnkjh nh vkSj mUgksus og vPNsls fuHkkbZ A  

   eSnku ds e/;Hkkx esa cgksr laqnj fn[kus okyk cfxpk rS;kj fd;k x;k A 

tks igys ugh Fkk A bl cfxps es cSBdj Nk= i<kbZ djrs gS A cfxps es cSBdj 

i<kbZ dj.ks dk vkuan ysrs gS A izlUurk ds dkj.k i<usokys Nk= dk eu v/;;u 

es yxuk 'kq: gks x;k A blds igys ,Slk dqN ugh Fkk A ikB’kkyk [kqyrs gh 

Nk= vkrs Fks A brjL= b/kj m/kj ?kqers Fks A vfHk ,Slk ugh gS A  

   gj ,d Nk= us ikB’kky es vius ?kj ls vius gkFkksals cuk;k gqvk >kMq 

ikB’kkyk es j[kk gS A vkSj >kMq idMdj loZizFke lQkbZ ds dke es  yxrs gS A 

muds mioj ns[kjs[k dj.ksokyk 'kkys; ea=heaMy ds Nk= /;ku nsrs gS A eqrkjh?kj] 

'kkSPNky;] 'kkys; ifjlj dqN gh le; es lkQ lqFkjk gks tkrk gS A blds igys 

;g fdz;k dyki ugh Fkh A Nk= vkSj muds ekrk firk bUgksus >kMq ikB’kkyk esa 

Hkstusa dk izca/k fd;k gS A ;g gekjs fu;kstu dk ,d fgLlk Fkk A ftlds ifj.kke 
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Lo:i nl ;k ia/kjg feuV ds vanj vanj fnokyh ds R;ksgkj tSlk izlUu 

okrkoj.k cu tkrk gS A ftles 'kS{kf.kd jaxksyh dk fo’ks"k :i izdV fd;k tkrk 

gS A 

   'kS{kf.kd jaxksyh ds iz.ksrk iz/kkuk/;kid Menso dgkydj gS A mudk ;g 

nkok gS ge Lo;a 'kS{kf.kd jaxksyh midzae ds iz.ksrk gS A 'kS{kf.kd jaxksyh esa Nk= 

:fp j[krs gS ftldk ljko muds ?kj es Hkh gksrs tk jgk gS A vius ifjokj dk 

uke ysdj tSls ^^ ik[keksMs ** ifjokj vkidk lg"kZ Lokxr djrk gS A ,sls okD; 

jaxksyh}kjk cMs [kqclqjr <ax ls fy[krs gS A  

   gj lIrkg dk ikB~;dze dj d{kk vius vius d{kk ds ckgj cMsa gh 

mYgkl] mRlkg lsa lqanjrk ls fy[krs gS A 

   ;g lc igys ugh Fkk A tks vfHk gS A ifjikB ;g  ikB’kkyk dk 

vkRek gS A ;g gekjs v/;kid] iz/kkuk/;kid budk ekuuk gS A ifjikB esa 

ikB’kkyk cq)heRrk dh >yd fn[kkbZ iMrh gS A ifjikB esa Nk= cMs mYykl vkSj 

izlUurk ls lgHkkxh gksrs gS A lfHk fo"k; blesa lekghr jgrs gS A bldh xjhek 

UkSehRrhd f’k{kd] Nk= buds tUefnu eukrs gS A tUefnu dh c/kkbZ vkSj 

gkeksZfu;e rFkk cklqjh oknu] cWaM iFkd buls 'kksHkk vf/kdkf/kd c<rh gS A  

   ifjikB esa ,d leL;k Fkh A tc /kqi rst gksrh Fkh ,sls gkykres Nk= 

ijs’kku gksrs Fks A blh dkj.k vk/kk v/kqjk ifjikB gksrk Fkk A  bl leL;k dk 

gy /kqi ls cpko djusokyh gjh usV yxkkus ls gqvk A  vfHk Nk= cMh lgtrk 

vkSj izlUurk ls ijhikB es lkehy lHkh eqn~nksadk vkuan ysrs gS A  

   ;g igys ugh Fkk A  usV ds dkj.k ;g laHko gqvk A ijhikB vkSj izkFkZuk 

budh cSBd O;oLFkk esa lq/kkj fd;k x;k A ijhikB esa gjfnu vkn’kZ Nk= dk 

p;u dh;k tkrk gS A mls c{khl ds :I es cMsa lUeku ds lkFk rkyh;ksa dh 

xtjes cWpsl yxk;k tkrk gS 

   ;g igys ugh Fkk A ijhikB dk lekiu dnepky esa pykdj v/;kid 

vkSj p;u fd;k gqvk Nk= budks lWY;qV djds drkj ds lkFk gksrk gS A 

   gj d{kk es v/;kid cMh jatdrk vkSj g"kZmYykl ls i<krs gS A Nk= 

x`gikB djds gh ?kj ls ikB’kkyk vkrs gS A ;g cks> ugh yxrk cMh lgtrk ls 
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Nk= x`gikB djrs gS A;g igys ugh gksrk Fkk A v/;;u fu"iRrh ds vuqlkj d{kk 

es i<k;k tkrk gS A 

   

 

 

 

 

 

 

 

 

v/;;u fu"iRrh 
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d`rh ‚k"kk fu"iRrh d`rh  v/;;u fu"iRrh 

1 yh eqGk{kj okpu v{kjokpu djuk vkSj 

'kCn cukuk 

10 to 29 rd 

la[;kadk ifjp; djuk 

fn;s gq, vad brus oLrqdh 

xuuk djrs gSA vad okpu 

ys[ku djrs gSA 

2 jh  dkuk ek=k ;qDr 

'kCnksadk iBu 

dj.kk 

v{kj dks dkuk 

LojfpUg tksMdj 

'kCn cukdj fy[kuk 

Oktkckdh@?kVko dk 

vFkZ letuk 

¼fp=ksa}kjk½  

oLrq,Wa fxurs gS vkSj js[kk,W 

fudkyuk vkSj vyx djds 

gy djuk 

3 jh okD; dk iBu  

¼tksMk{kj ;qDr½ 

tksMk{kj ;qDr 'kCn 

dk iBu dj.kk 

xq.kkdkj fdz;k dk 

ifjp;] nks vad dks 

,d vad ls xq.kuk 

OkLrqvksads xV cukuk vkSj 

xq.kkdkj dk vFkZ letuk  

4 Fkh Jqrys[ku djokuk tksMk{kj ;qDr 

'kCnksadk ys[ku dj.kk 

Hkkxkdkj dk ifjp; 

dj.kk 

oLrqvksadks leku Hkkx esa 

ckVuk 

5 oh mrkjkokpu djus  fn;sgq;s fdrkc dk 

iBu dj.kk 

pkj ikp vad okyh 

la[;k dk iBu 

 

 b;RRk 1 yh 2 jh ds yh, fcugkrdh csjht vkSj ?kVko 

   3 jh ] csjht otk] ¼?kVko½] xq.kkdkj ,d vad dk ,d vad ls ;g derk 

 4 Fkh & la[;kKku] fru vadh la[;kvksadk feyu ?kVko vkSj xq.kkdkj¼nks vadh  

   la[;k½ Hkkx nsuk 

 5 oh & pkj ikp vadh la[;kvksadk feyu vkSj ?kVko] xq.kk] nks vdh  

   la[;kvksadks ,d vad ls Hkkx nsuk 

 6 oh & Ns vadh la[;kvksadks feykuk] ?kVko] xq.kkdkj vkSj fru vadh  

   la[;kvksadks nks vad:ih la[;k ls Hkkx nsuk 

 7 oh & lkr vad okyh la[;kokpu] lkr vadokyh la[;kvksadh csjht] otk]  

   pkj vadokyuh la[;kvksadks nks vadh la[;k ls Hkkxuk- 

     gj fnu 4-00 ls 4-30 rd ftudk geus Lrjfugk; ofxZdj.k djds 

j[kk gSA ,sls Nk= ftu ftu v/;kid dks ftu ftu Lrj dh ftEesnkjh fn gS muds 

muds ikl Nk= cSBrs gSA v/;kid dh ns[kjs[k es v/;;u djrs gSA 

   gj fnu 4-30 rs 5-00 rd dk le; [ksy dqn dk O;k;ke izdkj gksrk 

gSA 
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         ml fnu dk lekiu lc Nk= cfxpsa es xksyk es cSBdj iz/kkuk/;kid 

vkSj v/;kid budh nqljh fnu dh lapuk lqudj oans ekrje~ gksrh gSA lc ZNk= 

ijhogu lferh ds fu;e ds vuq:i drkj esa f/keh xrh es v/;kid] iz/kkuk/;kid 

bu lHkh dks ueu djrs gq, glrs glrs ?kj ykSVrs gSA 
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  iksokMk lknj djrkauk  

  ikoMhoj pkyrkauk  
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Ik.kikÃ ik[kjkalkBh  
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eqykauk ckljh o isVh  oktowu nk[korkauk 

ikyhdpan fclus lj 
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foHkkx 5  

 ikB’kkyk ds iz/kkuv/;kid [kqn dks ikB’kkyk dk usrk le>dj Lo;a 

dks dSls ns[k jgs gkas\ 

 ¼dk;Zi)rh] ǹ"Vhdksu eqY;ksa}kjk dSlk cnyko fd;k½ 

   tks lgh fn’kk es lPpk iz;kl djrk gS og ftl fpt dh izkIrh pkgrk 

gS og fpt mls lgtrk ls izkIr gksrh gSA 

           gekjh ftYgk ifj"kn mPp izkFkehd ikB’kkyk fejasxkao iapk;r lferh 

yk[kuh ftYgk HkaMkjk bUgksus lgh fn’kk esa lPps iz;kl fd, gSA ftudk ifjuke 

Loi:i Nk=ksaes jk"VªHkDrh] lkStU;f’kyrk] oDrf’kjiuk] fuVusVdsiuk] 

laosnuf’kyrk] oSKkfud n`"Vhdsku] aJeizfr"Bk] fL=&iq:"k lekurk] loZ/keZ leHkko 

jk"Vªh; ,dkRerk ;g lc eqY; Nk=kas es fodlhr gq, gSA  

   ;fn ge isM ccqy dk cksrs gS vkSj bPNk vke dh djrs gS rks og Hkqy 

gSA gekjh vKkurk izdV gksrh gSA blh fl)kar dks /;ku es j[kdj geus tks cks;k 

ogh ik;kA lVhd ik;kA 'kr~izfr’kr cMh lgtrk ls ik;kA 

   bldk dkj.k gekjh dk;Zi)rh] gekjk n`"Vhdksu egRoiq.kZ foosdiq.kZ gSSA 

geus v/;kid vkSj gekjs O;oLFkkiu lferh ds v/;{k vkSj lnL; x.k] Nk=] 

muds ekrk firk budh lHkk es xq.koRrk fodkl ds fy, tks dk;Zi)rh vkSj tks 

n`"Vhdksu j[kk FkkA bl lHkh dk ifj.kke Lo:i geus ;’k ik;kA 

   eS iz/kkuk/;kid ds ukrs gf"kZr vkSj lek/kkuh gqA eq>s rks f’k{k.k {ks= es 

vkdj tks uke vkSj 'kS{kf.kd vPNk dke dj.kk Fkk oks dj fy;kA eS d`rkFkZ dk 

vuqHko djrk gqA Lo;a dks vgksHkkX;’kkyh ekurk gqA f’k{k.kfoHkkx esa v/;kid ds 

ukrs eSus iqjh ftanxhes tks esgur dh] ijhJe fd;k og ijh :i ls lQy gqvk 

,Slk izfrr gksrk gSA 

   dke ds cnys esa eS vfHkrd ru[kk ¼ixkj½ fy;k! ysrk vk;k buesa eq>s 

tks vkuan] larq"Vh vkSj r`Irrk ugh feyh mlls dgh xq.kk vf/kd ;g 'kks/k 

la’ksk/ku esa vkuan larq"Vh vkSj r`Irrk feyhA 
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   ikB’kkyk esa iSj Mkyrs gh gj dne is eS ltx vkSj lko/kku jgdj 

lko/kkuh dj[krk jgkA esjs lkFkh v/;kid] Nk=] xkao ds iq<kjh bu lHkh dks 

lko/kkuh ds fy, ltx djrk jgkA gj fdz;k dyki mudk gksusokyk ijh.kke 

feyusokyk Qy] gj fdz;kdyki ls fdl eqY; dk lao/kZu gksxk bldk Kku vkSj 

/;ku ge lHkhj us j[kkA ftlds ijh.kke Lo:Ik ;g eqdke ij vk igqapsA  

   ftYgk ifj"kn mPp izkFkfed ikB’kkyk dk uke v[kckj dh ckr ls iqjs 

HkaMkjk ftYgs ds xkWao xkWao es igqapkA esjs lkFkh v/;kid x.k vkSj eS Lo;a 

iz/kkuk/;kid ge lHkh gks gekj s xkao dh] gekjs f’k{kk foHkkx ds vf/kdkjh bu 

lcdks eku lUeku vkSj irizfr"Bk izkIr gks xbZ gSA lekt us ges izfr"Bhr fd;k 

gSA 

   bu lc esa esajs lgdkjh v/;kid] 'kkGk O;oLFkkiu lferh ds lHkh 

yksx] xzkeiapk;r ds ljiap] xkaWao ds vkth ekth iq<kjh] esjs ykMys Nk=] esjs fiz; 

ikyd tks Nk=ksads ekrk firk gS bu lHkh dk ;ksxnku vkSj lg;ksx gSA ,Slk eS 

d`rKrkiqoZd ?kksfZ"kr djrk gqWA bles esjs vdsys dk ;ksxnku ugh gSA izR;{k 

vizR;{k :I ls cgksrlkjas yksxks dk ;ksxnku gSA bu lHkhdks eS /kU;okn nsrk gqW vkSj 

oanu vkSj ueu djrk gqWA   
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  ‘ikB’kkyk dk uke & ftYgk ifj"kn mPp izkFkehd ikB’kkyk 

                      fejsxkao rk- yk[kuh ft- HkaMkjk fiu 441809 

                      UDISE No- 27100503601 

iz/kkuk/;kid dk uke & Jh- Menso ikaMqjax dgkydj  

iz/kkuk/;kid] ¼,e-,- fc-,M½  

ft-i- mPp izkFkfed ikB’kkyk fejsxkao rk- 

yk[kuh ft- HkaMkjk fiu 441809  

eksckbZy ua- 9764384189, 9022310881 

'kkGspk Email ID . %& 

zillaparishadmiregaon@gmail.com 

izHkkfo v/;;u ds fy, izHkko’kkyh midze 

1½ fct ladyu@laxzg %&  

    ge lc Nk=kvksls feydj l= ds lq:okr esa  tqu tqyS 

efgus esa rjg & rjg ds fct dk geusa ladyu fd;k A blesa xokj] HksaMh] ddMh] 

djsyk]nksMdk] cjcVh] ykSdh] vknh fctksadk Nk=ksa}kjk fctizlkj fd;k A lcdks geus 

ckV fn;k A 

bl midzelsa  Nk=ksaes oUkLirhvksadk ifjp; gqvk A Nk=ksadh fujh{k.k {kerk c<h 

vkSj mues let c<h vkSj ikB’kkyk vkSj lekt mudk e/kqj laca/k cuk A 

 

 

 

mailto:zillaparishadmiregaon@gmail.com


48 | P a g e  
 

2½ i=eS=h %&  

  gekjh ikB’kkyk esa geusa Nk=ksadks muds ekek] dkdk] fe= dks i= fy[kus 

dk midze pyk;k blesa i=O;ogkj let es avk;k A i= fy[krs le; cMksa dk 

vknj] fe= dks ueLdkj lg lc ckrs Nk=ksaesa o`)haxr gq;h A i=ys[ku ls Nk=ksaus 

i=isVh] iksLVekLVj] fiudksM] varnsZf’k; i= bu ckrksa dk ifjp; fy;k A mudk 

mRlkg c<k A orZekui= esa QksVks ns[kdj oks jksekafpr gks mBs A 

 i= fy[krs le; os viuh Hkk"kk es O;Lr gks jgs gS vkSj f/kjs&f/kjs izekf.kr 

Hkk"kk dk mi;ksx dj jgs gSA tgkWa dfB.kkb;kW vkrh gS A ogkW Nk= v/;kid dks fcuk 

f>>ddj iqNrs gS A  

 ge Nk=ksadks NqV~Vh dk vtZ fy[kus dks dgrs gS vkSj mles aikyd dh Lok{kjh 

ysus dks dgrs gS A blls ikyd v/;kid vkSj Nk= ds fcp esa vkarjfdz;k gq;ha A 

 

3½ 'kkyk izos’k tkx`rh %&  

^^ pyks pyks Ldqy pys 

    lc i<s vkxs c<s AA** 

^^ pyk pyk 'kkGsyk pyk**  

 ,Slh ?kks"k.kk,Wa nsrs gq, geus xkWao es jWyh fudkyh mlls ikydHksV dh] x`gHksV 

dh] blls lekt dk f’k{kd ikB’kkyk ds izrh yksxksa dk utjh;k ldkjkRed cuk A 

100% iVuksan.khdk mn~ns’k lQy cuk A  

4½ 'kkys; mi;ksxh oLrqvksadh nqdku rFkk Mªk;QzqV~l %&  

   gekjk fejsxkao  nqxZe Hkkx esa gksus ds dkj.k Nk=ksadsk mi;ksxh 

lkekuds fy, fnDdr gksrh FkhA xkao dh nqdku esa iqjk lkeku ugh feyrk FkkA 

blfy, geus Ldqyesgh mi;ksxh oLrq rFkk Mªk;QzqV~l dh nqdku Ldqyesgh yxkbA 

mldh ftEesnkjh tks cPps ?kj es jgrs Fks mudks gh fnA blls isu] fdrkc] jhQhy] 

isUlhy] jcj] ihu vknh fpts Ldqyesagh feyus yxhA 
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   gekjs dqN cPpksa dkss ifjlj ds izHkko ls [kjkZ] xqV[kk] elkyk iqMh vknh 

fptksa dk 'kkSd yxk FkkA geus muls NqVdkjk ikus ds fy, D;k [kkuk pkgh, vkSj 

D;k ugh [kkuk pkgh, budk ekxZn’kZu ih-,p-lh- ds MkWDVjksa}kjk fd;kA vPNh 

fptsa [kkus dh vknr Mkyus ds fy, geus Ldqy es cnke] [kkjd] fiLrk] 

isu[ktqj] vaftj vknh fptsa j[ks vkSj muds Qk;ns crk,A buls gekjs cPpksadh [kjZs 

fd vknr NwVhA os vodk’k es nqdku pykus yxs vkSj fglkc djus yxsA tks cPps 

vDlj ?kj es jgk djrs Fks os Ldqy eas gjfnu vkus yxsA vkSj izlUurk ls v/;;u 

djus yxsA ifjikB esa ,d leL;k Fkh A tc /kqi rst gksrh Fkh ,sls gkykres Nk= 

ijs’kku gksrs Fks A blh dkj.k vk/kk v/kqjk ifjikB gksrk Fkk A  bl leL;k dk 

gy /kqi ls cpko djusokyh gjh usV yxkkus ls gqvk A  vfHk Nk= cMh lgtrk 

vkSj izlUurk ls ijhikB es lkehy lHkh eqn~nksadk vkuan ysrs gS A  

   ;g igys ugh Fkk A  usV ds dkj.k ;g laHko gqvk A ijhikB vkSj izkFkZuk 

budh cSBd O;oLFkk esa lq/kkj fd;k x;k A ijhikB esa gjfnu vkn’kZ Nk= dk 

p;u dh;k tkrk gS A mls c{khl ds :I es cMsa lUeku ds lkFk rkyh;ksa dh 

xtjes cWpsl yxk;k tkrk gS 

   ;g igys ugh Fkk A ijhikB dk lekiu dnepky esa pykdj v/;kid 

vkSj p;u fd;k gqvk Nk= budks lWY;qV djds drkj ds lkFk gksrk gS A 

   gj d{kk es v/;kid cMh jatdrk vkSj g"kZmYykl ls i<krs gS A Nk= 

x`gikB djds gh ?kj ls ikB’kkyk vkrs gS A ;g cks> ugh yxrk cMh lgtrk ls 

Nk= x`gikB djrs gS A;g igys ugh gksrk Fkk A v/;;u fu"iRrh ds vuqlkj d{kk 

es i<k;k tkrk gS A 
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BY,

JAYANTA NATH MAJI

HEADMASTER

GOVT.HIGH SCHOOL KEIFANG  

MIZORAM

INNOVATIVE CHANGES IN SCHOOL



NATIONAL AWARDEE, 2019



IN THE STATE OF MIZORAM



 Keifang a small village in the eastern side ,75 
km from the state capital Aizawl.                                        
 It falls under the Thingsulthliah block in 
Aizawl district of Mizoram state, India.
 There are 990 households and 5000 
population approximately according to 2011 
census.
Mizo is the local language mainly used for 
communication.
 Pincode of Keifang is 796261 and postal  
head is Saitual. 
 Though People in this village mainly 
depends on cultivation but the village still has a 
literacy rate of 97.35%. 
 Government High School Keifang is the 
only High School run by the government.

KEIFANG IS A VILLAGE IN THE DISTRICT OF AIZAWL



 Seeing the needs of Education in the village,
the school is established in 1990 by public
contribution.

 It is then provincialized in the year 1994.

 Presently there are 2 classrooms,1 staff
room,1 headmaster room, 1Library,
1Computer room,1Science laboratory
1smart classroom, hostel for girls and
quarter for watch man.

 Presently there are 87 students , 7 Teachers
and 3 Non Teachers.

GOVERNMENT HIGH SCHOOL KEIFANG



CONDITION OF THE BUILDING BEFORE 2007



IN 2007,AFTER MY JOINING



CONSTRUCTED AFTER I JOINED ,IN THE YEAR 2011.



MODERN LIBRARY WITH VARIETIES OF BOOKS,MAGAZINES ETC.



LABORATORY WITH MANY EQUIPMENTS



SMART CLASSROOM



COMPUTER ROOM



GIRLS HOSTEL



CERTIFICATE  BY THE D.E.O ,AIZAWL DISTRICT FOR 100% 
RESULT IN BOARD EXAMS



RESULTS

2011: 88%
2012: 92.7%
2013: 100%
2014: 100%
2015: 100%
2O16: 85%     
2017: 78.5%
2018: 82% 



STARTED REMEDIAL TEACHING  FROM THE YEAR 2009



CLASS TEST CONDUCTED EVERY WEEK



INTERACTIVE GROUP DISCUSSION&LEARNING CLASS 
AMONG THEMSELVES



EXTRA CLASSES AFTER SCHOOL FOR WEAKER STUDENTS



STUDY CAMP FOR CLASS-10



BESIDES EDUCATION,DAILY ACTIVITY IS ALSO NECESSARY IN TODAYS 
WORLD





CO-CURRICULAR ACTIVITES



CULTURAL GAMES



GAMES AND SPORTS



DAILY ACTIVITIES



KARATE CLASS FOR GIRLS,FOR THEIR SELF DEFENCE



NCC ARMY WAS ALSO INTRODUCED



SWACH  BHARAT MISSION 



AWARENESS CAMPAIGN,



ECO  CLUB



LOCAL EDUCATIONAL TOUR



CAREER GUIDANCE 



THANKING YOU.



        Office Of The 
    Government Primary School  Tsiesiebou,Nerhema 
      Kohima: Nagaland 
 
 
 

Section – 1:  
School head’s full name:  Zhangulie Chadi 
Designation:    Teacher In-Charge 
School Name:    Government Primary School Tsiesiebou, Nerhema 
Address:    Government Primary School Tsiesiebou, Nerhema 
       SDEO Chiephobozou  
       Kohima: Nagaland 
Mobile Number: 9862766580 
Email-id: ChadiZhangulie@gmail.Com 
 
Theme: School leadership for positive value development, life skills, citizen building and inculcating attitude 
towards lifelong learning among students. 
 

Section – 2:  
Description of the Context of the School:

 
 Government Primary School Tsiesiebou, Nerhema is located in Nerhma Village. It was established on 19th 
June 1977. At present the school has Pre-Primary to Class 4 with a total enrolment of 24 students and 7 
teachers.  
 
Nerhema Village: 

 
 

mailto:ChadiZhangulie@gmail.Com


 Angami tribe belongs to the state of Nagaland which is the extreme north eastern part of the country. 
The total population of the Angamis is around 12 million and Nerhema is one of them. Nerhema is a village in 
Chiephobozou Tehsil is situated in Kohima, Nagaland, India, its geographical coordinates are 25047’0” North, 
9408’0”East. 
 
Occupation: 

  
 
 
 Agriculture is the main occupation of the Nerhema village. Their cultivation includes rice and grains on 
the hilly terrains. They are predominantly agriculturists. Nerhema known for their environmental consciousness, 
use their water courses for terraced wet rice cultivation. One of the unique feature of their cultivation is that 
they carry on the cultivation with the wet rice on the hilly terrains, due to which the irrigational system has 
transformed the steep barren hills into picturesque rice fields. 
Culture: 

  



 
 
 Nerhema are popular for their woodcraft and artwork. They are very much fond of music and play great 
music with the help of drum and flute, which is passed on from one generation to the other. The simple and 
rhythmic music plays the important role in their rituals and festivals. They also practice pottery at their houses. 
They are experts in basket making. Pork with bamboo shoot is the common dish among them. 
 
Belief systems:  
 The major religion followed by Nerhema today is Christianity. Prior to the advent of the British rulers, the 
local indigenous inhabitants of Nerhema believed in ancestor worship known as animism. 
 
Impacts on School’s functioning and Children’s learning: 
 The norms and ideologies that we adopt from the society around us about education, employment, 
culture, religion, and spirituality and family life is called social conditioning. We need social conditioning mainly 
owing to the fundamental fact that man cannot live alone. Man is a social animal and social conditioning helps 
him to socialize and he feels a sense of belonging to a community. Whatever outlook the students bear towards 
life, beliefs, relationships, choices are all due to the influence of social conditioning since childhood. Children are 
mostly influenced by family, parents. Traditions, culture, religion or habits, anything that is preached generation 
after generation with nobody opposing or questioning before adopting are a great hindrance to developing a 
critical thinking or a free thinking students. 
 Today’s children will be tomorrow’s citizens. But, how productive will they prove to the society if they 
were taught to believe that government jobs are the only source of survival and that poetry, painting, woodcraft, 
artwork, pottery and basket making, farming and gardening are not productive career choices. Due to the 
conditioning administered, there may be many such artists in children who never realized their worth or 
developed on their ability. Cognitive biases and prejudices can be reduced when we become aware of the 
consequences of conditioning. Children should be left to be impulsive and given the environment to spring up as 
better individuals who are more tolerant, socializing and harmonious and live happier lives.  
 

Section – 3  
Challenges: 
1. Shyness of the students:  

Shyness is a difficulty experienced by many students. Students who are shy will experience anxiety and 
want to avoid many educational situations. Teachers and peers may falsely belief these students are less capable 
and less intelligent. As a result, these students are unable to reach their full potential in the academic setting as 
well as in other co-scholastic areas. These students face many difficulties in the classroom that go unnoticed. Shy 
students are less likely to demonstrate their knowledge, and teachers may develop poor perceptions of these 
students. They form weaker relationships with peers. 



Shyness is the tendency to feel awkward, worried or tense during social encounters, especially with 
unfamiliar people. Not only are these psychological symptoms present, shyness may also produce physical 
symptoms, such as sweating or stomach complications. Shy children will be weary in new social situations, will 
perceive such instances as threatening and may experience high levels of anxiety. Children face anxiety through 
perceived social evaluation when they are in a novel social situation. When children become older, they may not 
only experience anxiety, but also embarrassment in new social situations. 

School for shy children is particularly more stressful than for non-shy children. School make use of peer 
groups, such as group work and group instruction, and these situations require verbal participation. Shy children 
will very likely withdraw from these activities and will not participate in many academic and social growth 
opportunities. Many of these children will become dominated by the anxiety, making concentration on other 
academic activities very difficult. Although many teachers may prefer to have shy behaviours in their classroom 
because the classroom can be more orderly. Shyness has a major effect on internalizing behaviours for children. 
For instances they are much more likely to experience anxiety disorders. School is also a place of much distress 
for shy children. They will be unwilling to interact with peers. They will also feel anxiety when interacting with 
their peers. There are many expectations for students to actively participate in classes, shy children will feel 
anxious when such expectations are placed on them. Teachers hold lower expectations for shy students. Not    
only do they believe that shy students cannot obtain high grades, many teachers hold stereotypes that shy 
children have inferior cognitive abilities. They expect shy students to lack the skills necessary for performing well 
in the classroom. It is believed that there are many factors that contribute to shyness. Shyness may be caused by 
linguistic delays, however, it is possible that personality will play a large role in children developing shyness. 
According to Volbrecht and Goldsmith, there is a strong family component. It parents are highly anxious, 
especially the mother, children are more likely not only suffer from high levels of anxiety, but are also liable to 
develop other internalizing  behaviour problems, such as shyness. Children may exhibit the poor coping skills and 
aversion behaviours modeled by their parents. 

Another family component related to shyness is the home environment. Children from chaotic homes 
are more likely to be shy. They will experience rejection within their family structure, and they may experience 
unrealistic rejection in other aspects of their lives as well. Shyness was shown to be elevated in children whose 
mothers have high levels of neuroticism and overprotectiveness. There also have been links between mental 
health problems, including shyness, and low socioeconomic status. If shyness is not properly addressed during 
childhood, it may last through adolescence and persist into adulthood. Indeed childhood shyness also may 
predict later anxiety disorders. Most adults who have social anxiety disorders reported being shy throughout 
their childhood. 

Shy children experience a much harder time attending school than their non-shy counterparts. Many 
aspects of the learning environment are dependent upon interacting socially with peers and teachers. Thus 
situations bring about high levels of stress and anxiety for shy children. Teachers perceive shy children as being 
less intelligent than non-shy children. Such notions  can be harmful to these students, and thus cause more 
severe aversion symptoms. School personnel have the responsibility to identify shy students, develop a better 
understanding of their individuality, and provide an effective environment in which they can be grown and learn. 
 
2. Negligence of Parents in keeping the traditional and cultural values alive in their children: 
 It is important to preserve our cultural heritage, because it keeps our integrity as a people. The 
importance of intangible cultural heritage is not the cultural manifestation itself but rather the wealth of 
knowledge and skills that is transmitted through it from one generation to the next. The culture and tradition of 
a people is their identity as it affords them due recognition. There is a positive relationship between social forces 
such as modernization and erosion of tradition and cultural values. Also, it was found that parents feels more 
important modernizing their children than instilling the traditional and cultural values to their children. Parents 
do not feel important to teach their children how to do handicrafts, gardening or farming. It was found that 
though many parents in the villages are farmer themselves, they do not teach their children how to do farming 
or gardening. Many young children do not know how to work with spade and daos. Many young children  do not 
know the season of sowing different crops. Young Children do not know how to do the household  course. Since 
the importance of valuing the traditional and cultural values and work culture are not given importance by the 
parents, many young children feels shy to carry baskets and do manual works. When  most people talk about a 
school curriculum, they think about math, science, social studies and language courses. The problems is that the 
neglect of teaching cultural values at home is hurting our students and causing problems in society. If a person 
has never learned about working in the field, handicrafts, how is she or he able to do such work? As parents, one 
should all advocate the teaching of practicing an and value the culture and tradition. Preparing children for 
future roles in society, parents should know that knowledge gained in school is only one goal of education. The 



primary goals of education should be enabling students to gain knowledge and cultural values. Children will need 
both in preparing themselves to be good parents and citizens in society. Many parents are not teaching cultural 
values to their children. If all parents were teaching their children cultural values at home, it would not be 
necessary for the schools to do their work.  The sad fact is that a lot of kids are not learning from their parents 
about keeping alive their cultural values. This is because most parents in their busy workdays spend only a few 
hours with their children. 
 Traditions represent a critical piece of our culture. They help form the structure and foundation of our 
families and our society. They remind us that we are part of a history that defines  our past, shapes who we are 
today and who we are likely to become. Once we ignore the meaning of our traditions, we are in danger of 
damaging the underpinning of our identity: 

● Tradition contributes a sense of comfort and belonging. It brings families together and enables people to 
reconnect with friends. 

● Tradition reinforces values such as a good education, personal responsibility,  a strong work ethic and the 
value of being selfless. 

● Tradition provides a forum to showcase role models and celebrate the things that really matter in life. 
● Tradition offers a chance to say “Thank You” for the contribution that someone has made. 
● Tradition enables us to unite the society. 

As parents, we must strive to utilize every opportunity available to us to reinforce the values and beliefs that we 
hold dear.  
 The alternative to action is taking these values for granted. The result is that our beliefs will get so 
diluted, over time, that our way of life will become foreign to us. We may take it for granted until we lose it. If we 
disregard our values, we will open our eyes one day and won’t be able to recognize our world anymore. The 
values that support the backbone of our society, our family and our faith will have drifted for so long that the 
fabric of our society will be torn. 
 
Team Collaboration work to deal with challenges:   
 The Teacher In-Charge of Government Primary School Tsiesiebou, Nerhema and the team make a case 
study and introduces about how we can incorporate a focus on “Making Life Worth Living” into research on 
schools leadership for positive value development, life skills, citizen building and inculcating attitude towards 
lifelong learning among students. Our focus is on incorporating an asset focused approach to understanding 
leadership behaviours that grow out of positive values and orientations and how they affect individuals, teams 
and the school as a whole. 

 
 The Teacher In-Charge instructing students how to stand in front of the peers and the crowd. A 
demonstration was also done with a student reciting a poem “The Wind”. 



 
 The Teacher In-Charge and the team conducted painting competitions to help the students explore their 
hidden talents and their abilities. 

 
To keep alive the folktales among the young generations, the teacher told the students different folktales to the 
students in the Morning Assemblies. 

 
To encourage the students about work culture, students were briefed about ideas and technique of making 
baskets. They were also given a chance to witness with their own eye how the baskets are made. 



 
 
Plan and strategies: 
 To create an environment where all people flourish. To promote vocational skills and employability, to 
articulate with the curriculum for excellence capacities, not only preparing young people for the world of work, 
but also promoting wider interests and helping them to find out about  themselves and express themselves. It 
seeks to ensure that all young children have acquired the relevant skills for learning, skills for work, skills for life 
and skills for leadership. It aims to ensure that pupils become confident individuals, successful learners, effective 
contributors and responsible citizens.  



 
 
 To help the students to adapt work culture and preserve the traditional way of gardening, the Teacher 
In-Charge and the team arrange a programme for gardening where students were given spades and daos to 
work, to have a firsthand experience. The teachers instructed the students about the technique of weeding the 
unwanted weeds. They were also taught about the seasons of sowing and planting different seeds. 



 
 
 Encouraging the young generations to have a healthy habits of living in clean environment, initiating 
oneself to start the habits of cleaning one own room and surroundings. 
 



 

 
To teach the students the traditional way of chopping the firewood, a demonstration was shown to them and 
the students were made to chop the firewood themselves. 
 



 

 
 To encourage the students to cherish and be proud of their tradition and culture, students were taught 
how to carry the baskets. 
 
Outcomes: 
 The studies shows that giving vocational or Life Skill training  to students benefits the students/ young 
generations in various ways: 
1. Improved performance in modules and units of work. 
2.  Gaining broader skills, particularly team working, communication skills and self confidence, thus increased  



      employability and generic like skills. 
3. Increased vocational skills relevant to local economy. 
4. Increased aspirations and awareness of employment opportunities. 
5. Improved behavior in and out of school, improved attitudes to school and motivation to learn and marked  
      improvement in school attendance. 
6. Increase in positive destinations. 
7. Increased parental interest in school work and involvement in the life of the school.  
8. Promote tolerance among the students. 
9. Increase more practical works. 
10. Preservation and conservation of rich cultural heritage and promotion of all forms of art and culture  
       including folk tales, tribal arts, literature, handicrafts, performing art and visual arts of paintings. 
11. Increased hand on experience. 
12. Encourage the students to keep one’s identity alive by knowing and practicing one’s own culture. 
13. Encourage the students to cherish and appreciate one’s own traditional and cultural values. 
 
    @@@@@@@@@@@@@@@@@@@ 
 

 
  
 



THEME

    Institutional Leadership in schools for Transforming Teaching    

Learning Processes.

NAME   : KEVITSIANO LUHO
DESIGNATION   : HEADMISTRESS
SCHOOL NAME : GOVT HIGH SCHOOL, KIGWEMA
MOBILE NUMBER : +91961207418
EMAIL ID : keviluho15@gmail.com



The School

Government High School, Kigwema



INTRODUCTION

• OBJECTIVES

To learn the meanings clearly

To use learned words in conversation and 
writings

 To pronounce words correctly in all usages

To have the desire to learn a new word every 
day

•TIME FRAME
• PROCEDURE



•

METHOD OF TEACHING

Explanation, Story Telling, 
New Words Underlined and 
usually classroom teaching 
aids



METHOD OF TEACHING: Explanation, Students Involvement
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SUGGESTIVE FOLLOW-UP 

• To have more sitting with teachers, to listen to them and 
help with their problems;

• Will insist all subject teachers to prepare well and enter 
class;

• To give more students involvement in classroom and not 
just be passive listeners only;

• That teacher handles class in a more friendly manner, 
creating space for students participation;

• Motivational skill usage to be stressed more;
• To minimize the habit of giving homework;
• The Head of the institution should regularly monitor the 

teaching learning process of all classes.



Challenges

 
• When I requested the teacher to come to my office with the Text 

Book that we would discuss on the lessons on how to teach the 
students with certain changes. The teacher was uncomfortable 
assuming that I was intruding into her territory. She was not 
welcoming at all to my strategies and methods and the teacher 
was very passive. After I explained the change, she understood the 
concept and agreed to introduce the change. 

• The second obstacle and challenge that I faced was that, the 
students were not free while I was in their classroom, they could 
not pronounce the words correctly and had difficulties in correct 
usage of English. 



 OUTCOME 
• The activities went by smoothly and in a very interesting 

manner. 

• The result of learning from the students was very good. Each day 
the teacher made sure that teaching was carried out in different 
methods to enlighten the learners and to gather better learning. 

• On evaluation of their works, the learning outcome was found to 
be encouraging and satisfactory. Through the on-spot class test 
to further enhance their learning, it was found that each student 
was confident enough to use the words correctly in their own 
simple ways.



 OUTCOME 

• The learning outcome of the second set of words was far better. It 
was so due to the direct involvement of each pupil in the class 
teaching learning activity. From this, it is found that teacher should 
not be the only speaker and action performer but students should 
be involved too. This is learning by doing that comes under Activity 
Based Learning.

• The last set of words learning on spot was definitely much higher 
and better. The equal participation of both teacher and students in 
pursuit of learning became lively, interesting and the classroom 
situation became a joyful atmosphere of learning. Rather than 
giving homework, learning by doing together in class was found 
more effective and with better end result.

• The teacher’s usage of different ways of teaching in the classroom 
brought about high learning outcome, the lesson well understood 
and students more enriched in their vocabulary.



CONCLUSION

The case study on the Institutional Leadership in school for 
transforming Teaching-Learning process under the subtitle 
“Enhancing Students vocabulary (textual) using effective 
Teaching LEARNING Materials for class VII (seven) in English 
Subject” was carried out by me along with the subject 
teacher. This was one of its first kind of experiment for all 
the three parties viz. head of School, teacher and students 
in the working together in a classroom in trying to bring 
about a better teaching earning outcome of students. The 
exercise carried out in the beginning was not welcoming nor 
comfortable but as it proceeded, it became interesting, 
lively and free participation subsequently developed among 
students.



Thank You



RAJKIYA PRATIBHA VIKAS VIDYALAYA 

BE – BLOCK , HARI NAGAR  

SCHOOL ID -1514023 

 

 

School Head- Mr Ajay Kumar Choubey 

Designation- Vice Principal 

School Name- Rajkiya Pratibha Vikas Vidyalaya 

School Address- BE – block , Hari nagar, ND- 110064 

Mobile no. of  School Head-9205252343 

School email ID- rpvv1514023@yahoo.com 

Theme of case study  :  “ leading innovations in School” 

RPVV Hari Nagar, since its inception 2001 has been engaged in the arduous yet 
satisfying task of nurturing a generation which is enlightened, articulate and 

mailto:rpvv1514023@yahoo.com


focused in alignment with local and universal human values. The school has an 
inclusive, holistic and emancipatory approach to the teaching-learning process. Our 
aim is to set the young minds free, allowing them to roam free in the realm of 
imagination, thinking and experience to re-create their knowledge and experiences. 
Our students are encouraged to lead, to work hard and make a place for themselves 
in the world .At the same time we ensure their growth as empowered being and 
emancipated human being who celebrate organic and empering co-existence with 
other people and nature. 
Our vision is to transform RPVV, Hari Nagar into a ‘learning organization’ where 
the teachers, students and parents are co-learners – a ‘vidyalaya’in its true sense 
which caters to the learning needs of all involved i.e. the students , the parents , the 
teachers and the community . The school has created a democratic space and 
dynamiccurricular processand opportunities where in teachers will lead their own 
development and school will evolve as a dynamic institution for active learning, 
empowered being and emancipated becoming of students, teachers, parents and 
others. Among them the Research and Academic development team (RAADT) has 
been one of the innovative process of distributing agency and leadership beyond 
school head and thereby celebrating the virtues of plural and democratic academic 
governance in the school taken with a reason to actualize the vision of school to 
lead as a learning organization. 
The school has undertaken 21(Twenty one)institutionalized innovative processes 
in order to facilitate active  learning and empowered being and emancipated 
becoming of students, teachers, parents, excluded youth and others involved in 
the school. 
In order of cultivating school for children’s learning and ‘empowered being’ as 
well as ‘emancipated becoming’, requires the following :- 
1 Need based Foundational learning-teaching  
2 Content teaching – Process learning (Active learning) and product 
learning. 
3(i)Teacher-Student Interaction Period(TSIP) 
The school has dedicated two consecutive periods in a week for teacher-student 
interaction. This is the forum for the students where they can express their 
opinions,views observation and experience about various issues in school. 
Teachers are allotted students, selected on the basis of random sampling from 
different classes from grade 6 to grade 12. Teachers also share their own 
observations and experiences with the students. Both students and teachers enjoy 
interaction avoiding to be non- judgemental, unbiased and non-violence while 
listening others. 
 
(ii)Bal Sansad/ Bal Cabinet 



Bal Sansad is based on the democratic concept of parliament in our country. The 
students are given the right to elect their representatives and constitute the Bal 
Sansad. The whole process,right  from the nomination of the candidates to the 
election, is strictly according as per standard procedure followed while electing the 
representatives to the  parliament. The most important thing is that the decisions 
taken by the Bal Sansad are binding for whole the school. The system of Bal 
Sansad and Bal Cabinet along with the Community Council is an institutionalized 
process thereby participatory pedagogic policy and Budgeting of the school is 
facilitated. The idea is to empower the students socially, emotionally andpolitically, 
so that, when they grow up and join the nation as an active citizen  they would 
participate in the decision-making process and not just follow others. 
 
(iii) Youth Leadership Programme/ Interaction Class 
Nature has endowed each person with a specific set of abilities, orientation and 
styles of learning. The ability to put ones’s own strength as well as the abilities of 
members of the one’s community/group and available resources to good use is 
deemed leadership. The YLP seeks to foster leadership qualities in the learners. 
 
 (iv) Cultural Activities Period 
 Students are given the opportunity to learn more about an activity of their 
choice from among Music, Literary Skills, art, dramatics, etc. The idea behind 
CAP not only to let the students use it as a a platform to showcase  the talent they  
already possess but  also to train them further in different cultural aspects of their 
area  interest and enable them to pursue  it further in future. 
 
(v) Katha Manch and Theatre in Education: Theatre in education is a pedagogic 
approach and strategy which is designed to stimulate child’s quest for knowledge. 
It is our endeavor to convert traditional classroom teaching into interactive and 
performative learning for students. The main aim of TIE is not only to enhance the 
life skills such as personal interaction, intellectual maturity, moral values, 
self-confidence, language and collective work competence but also thinking out of 
box. It helps in rescue the learners and teachers from captivity of rote and passive 
learning. It enables to become active learners. 
 

 

The vision of the school is to cultivate school as a learning organization which 

facilitates learning of all (students, teachers, parents, SMC members and excluded 

youth of community) and as an agent of social transformation. 



To realize the vision , the following twenty-one innovative practices bestows a 

distinct identity to the school: 

� Special right classes (SRC) 

� Cultural activities classes (CAC) 

� Child parliament and child cabinet 

� Teacher-student interaction period (TSIP) 

� Last working day colloquium/seminar/workshop (LWDC) 

� Post examination reflective meeting 

� Two days annual seminar/workshop 

� Mid-year two days workshop/seminar for teachers 

� Interaction circle classes (ICC) 

� Young leadership program (YLP) 

� Self performance journal for teachers 

� Class pedagogic team (CPT) 

� Intra and inter faculty meet 

� Extempore collective pedagogic reflection 

� Self reflection journal at least once a week 

� Pedagogic gossips 

� Pathshala of facilitators 

� Learners’ profile and contextualized pedagogic policy 

� Participation desk and parental audit 

� Recontextualized, hidden and null curriculum 

� Research and academic development team (RAADT) 

The context and purposes of the some of the above listed innovative practices are 

described in detail as below: 

 

A) Special Right Classes: 

Context: 

1)Learning deficits in terms of reading, writing and arithmetic. 



2)Limited basic conceptual knowledge of subject. 

3)Limited understanding of technical words, terms and language. 

4)Limiting constructive self-concept and efficacy. 

What are Special Rights Classes? 

A socio-pedagogic space and opportunities as added support for 

negotiating deficit. 

Purposes: 

1)To equip students with necessary strategies and skills for 

becoming active learners in their respective grade level. 

2)To cultivate students ability, strategy and interest to become 

thinker and enquirer, problem poser and problem solver. 

3) To enhance their self-awareness, ability and agency to lead their 

learning in along ascending directions. 

 

B) Teacher Student Interaction Period: 

    Context:  

1) Limited constructive self-concept and self-awareness. 

2)Troubled relationship with others. 

3) Limited confidence, eagerness, initiative and agency to lead own        

learning and development. 

4) Passivity, alienation, negativity, disappointment and 

unhappiness.  

What is TSIP? 



Socio-educational space and opportunities for cultivating 

constructive understanding of self and others and also nurture the 

psychological ingredients among students as well teachers. 

 

Purposes: 

1) To enhance constructive self-concept and self-confidence with 

reference to strength,values and learning styles of self. 

2)To enrich psychological ingredients and thereby better 

acceptability, connectivity and mutuality among peers and 

teachers. 

3)To nurture constructive beliefs and develop strategies and skills 

to lead self in relationship with others (people and nature) on the 

basis of help, gratitude and empowering transparency. 

4)To provide space and opportunity for catharsis of deep seated 

negative ideas/notions/feelings and experience through free 

sharing, active and deep listening and synthesising that is threshold 

for happiness and emancipation. 

5)To facilitate active sharing without any value judgement and 

cross learning for being,learning and working together with peers, 

friends and significant others. 

 

C) Cultural Activities Classes: 

Context: 



1)Alienation due to limited provision of nurturing multiple 

intelligence/multiple abilities, interests and orientations. 

2)Burden and stress due to skewed emphasis more on cognitive 

development. 

3)Emphasis on performance of acquired talent and skill in arts, 

culture, sports, physical activities and social re-creation etc. 

4)Uncultivated aesthetic disposition and agency to appreciate art, 

culture and other recreation. 

5) Limited ability, strategy and skills for re-creating and enjoying 

leisure time. 

What are cultural classes? 

Cultural classes are a central aspect of curriculum rather than 

co-curricular or extra-curricular or residual activities. Moreover, 

cultural activities are a curricular space and opportunity aimed at 

nurturing multiple intelligences (talents/abilities/interests) in the 

field of art and culture. According to NCF (2005) cultural activities 

implicitly and explicitly nurture the interest, orientation, energy 

and pace of learning in the classroom. This is different from House 

system’s cultural activities which are related more with 

performance. 

Purposes:  

To provide space and opportunities for developing the following: 



1) To nurture talents, abilities and interests related to arts, culture 

and other social areas other than subject related competencies. 

2) To cultivate interest, talents and skills in art and cultural 

domains. 

3) To develop creative perspective, attitude and aesthetic sense in 

arts and perspective for their active appreciation. 

4)To nurture creativity and excellence in the area arts and culture. 

5)To facilitate students to understand the nuances and historical 

aspects of the arts and cultures and as the important elements of 

human life. 

6) To enhance confidence, constructivist perspective, inspiration, 

energy and self-discipline among students through learning of arts 

and cultures. 

7)To nurture the development of sensibility, emotional and social 

and aesthetic sense. 

8)To enhance interest, art of asking questions, sharing, active 

participation and ability, spirit and skills for learning and working 

together in the classroom and other places. 

 

 

D) Child Parliament and Child Cabinet: 

Context:  



Lack of ownership in students, limited space for their opinion, 

point of views and suggestions in decision in the school what 

influence them. Students are treated either as objects or sub-human 

than subject and human who have ideas, opinion and suggestion as 

important as significant adult (teachers, parents and principals 

etc.). Thus, they have no institutional space, opportunity to 

influence the decision and practices that influence the students. 

Alienation, passivity, non-belongingness and subjugation, limited 

freedom, respect and empowerment of agency. 

What is child parliament?  

Child parliament and child cabinet is an institutional process which 

empowers students to think, reflect and critique collectively and 

assert their freedom, identity and agency with confidence and fear. 

It is a quasi-political rights which enable students to discuss (critic 

and argue) for forming the issues and offering the alternatives in 

the matter which influence them. It is an institutional space and 

opportunity which empower students to think/reflect,articulate and 

express their opinion and suggestion about the matter and decision 

that influence them. It is not a ministerial system or student council 

or Youth Parliament. Instead, it is a curricular process of learning 

democratic value and belief  and agency to participate as leaders or 

active members in the democratic process. It is institutionalised 



process as it is guided and/or regulated by the constitution adopted 

by school for this purpose. 

Purposes: 

1)To provide institution space and opportunity for students to 

think/reflect , discuss , constructive  , critic and after suggestion 

about the matter or issue that influence them. 

2)To empower the students for framing the issues and solve the 

problems that influence them. 

3)To cultivate socio-cultural space and ethos which ensure 

freedom, respect and empowerment of children as a 

subject/individual/human than object or sub-human.  

4) To collect perspective ideas opinion and feedbacks that will be 

used as valuable inputs for reforming pedagogic administrative 

framework, curriculum,pedagogic process and other practice that 

are important for active learning, empowered being and 

empowered becoming. 

5) To cultivate democratic culture in the school where students 

embrace fearless, equal and emancipator lives   

E) Young Leadership Process: 

Context:  

Limited self-concept (strength, values, learning styles and aspiration) and ways of 

articulating and presentation of self in any situation effectively; dis-orientation , 



un-focused attention, alienation, passivity and in-different attitude towards goal 

achievement. 

What: 

Young Leadership Process is integral part of school based curriculum which 

provides space and opportunities to learn how to lead self and others. It is based on 

the belief of leadership from within. Leadership is about ability, strategy, skills and 

energy to influence self and others constructively. It is not holding a position, 

resources and power that exist out there of the individual. Instead, leadership is the 

process of evolving with the dynamic being of a person through the inter-play of 

action, reflection and silence. Thus, learning leadership is about practising action, 

reflection and silence, thereby, articulating the being in terms of competencies, 

trust and responsibilities. Moreover, leadership learning is a process of cultivating 

strengths (knowledge , ability and skills), values and style of learning/working of 

self  and others to achieve the goals effectively. In fact, leadership is the act of 

knowing, articulating and presentation of self at individual and/or collective level. 

Purposes: 

1) To create a curricular space and opportunity for knowing the self (strength , 

value and learning style) 

2) To facilitate students to identify their learning needs and action plans to 

articulate their agency to lead. 

3) To enable the students to develop their self through practising action , 

reflection and silence. 

4) To cultivate disposition, abilities, strategy, skill, energy and agency to be, to 

learn, to know and to work together. 



5) To develop culture of leadership in the school so that students can lead in 

their area of study and other engagement. 

6) To cultivate democratic disposition , strategy , skills and agency among 

students for being learning and working together with equality , mutual 

respect and empowering reciprocity in the school and in future as citizen in 

democratic world. 

7) To empower students to think, critic and assert their voices in the matter that 

influence them. 

8) To cultivate school as a democratic form of learning organisation and 

thereby ownership of students. 

 

F) Career Planning: 

Career is the action path along which a person ascents toward higher 

order of thought, experience and achievement. It is distinct from a job 

which serves instrumental needs, like money or service or any material 

entity. Whereas, career caters the intrinsic as well as instrumental needs. 

Career also differs from hobby which is primarily related to intrinsic 

needs hence, career oscillates between job and hobby. Career is 

generally, considered as set of action or roles or a position in the system 

which we wish to relate. Nevertheless, from another perspective, career 

is related more with purpose of life than holding position, setting and 

evolving with purpose in life is career. Here, career implies multiple 

paths of becoming somebody in the life.  



What is Career counselling? 

Career is the necessary path in student’s life. It connects them to purpose 

and action plan to achieve them. Career provides trajectory for unfolding 

life along the purposeful actions or engagement. Career also facilitates 

connection with people, society, World of work and even environment. It 

sets locus of actions that facilitate achieving multiple goods. It gives 

intrinsic worth to people. 

Purposes: 

1. To cultivate students’ self-awareness in terms of strengths 

(knowledge, ability and skills), values and styles of 

learning/working, aspiration and orientation towards purpose or a 

kind of action/works/assignments. 

2. To support students with the matrices of action/tasks and also 

helping them to find one to one correspondence between their 

strength values/interests and the options available in the 

environment. 

3. To facilitate students to make resolution of what they wish to do or 

what they wish to become in their life. 

4. To support students to make action plan of the career resolution 

and practise it. 

5. To facilitate students to take feedback and re-articulate and 

reconnect it. 



G) Interaction Circle or group seating: 

Interaction circle is relatively an informal space where in students, 

teachers, parents and HOS/Principal sit together in a big circle. This is 

also an opportunity in which connect between people is established 

and/or fuelled in relation to their mutual purposes. This facilitates 

students, teachers, parents and principal to share their strengths, values, 

style of learning/ working, needs and aspiration and thereby cultivate 

their self-awareness and group awareness that is required for being 

learning and working together. 

The Context: 

Limited international space for sharing among students, teachers, parents 

and Head of the School. Limited informal and non-hierarchized 

relationship between key stake-holders, parents, students-teachers and 

HOS for sharing their strength, values, styles and expectations. 

Educating the mind without educating the is no education at 

all-Aristotle. 

Limited space and opportunity for posing and solving problem together. 

Purposes: 

1. To create space and opportunity for interaction, sharing and 

knowing our self in term of strength, values, styles and 

expectation. 



2. To cultivate self-awareness and group awareness for empowering 

reciprocity in learning and working together. 

3. To achieve alignment between concerns and expectations among 

prime stake-holders, i.e, students, parents, teachers and HOS. 

4. To identify learning needs and action in order to facilitate 

development of self and other as active team members. 

5. To facilitate problem-posing and problem solving together. 

 

H) Masti Ki Pathsala: 

Adult dominated and tightly structured socio-education space which 

constrains agency of children and young to feel meaningful while 

recreating as per their wish and spirit. Limited curricular space to do 

with spontaneity of likes or dislikes or preference of self and peers. 

Limited socio-cultural space and opportunity to discover and 

presentation of self in relation with other (person, society and nature). 

Mechanical pursuit of negotiating leisure. 

What is Masti ki pathshala:  

Masti ki pathsala is a curricular space which aims to facilitate children 

and young to discover self and/or in relation with their peers. It is not a 

pedagogic space. Instead it is relativity unstructured space of mindful 

engagement in order to re-create some meaning values and artefacts 

under the spontaneity of the situation. It is a kind of leisure time which is 



available amidst structured academic lines in the school. It facilitates 

fearless, stress free and mindful being and doing to embrace, energy, 

happiness and hope in becoming some-body in and beyond school. 

Purposes: 

1. To create informal and un-structured socio-cultural space to 

re-create some meaning, values and artefacts which fill children 

and young with happiness and hope. 

2. To facilitate children and youth to discover self through 

re-creating something meaningful in the leisure time. 

3. To facilitate students to poeticise mind fullness and learn to 

capture any entity i.e., idea, object and behaviour in its totality. 

4. To felicitate students to practice action, reflection and silence 

for discovering self in the relationship with others. 

5. To facilitate students to practice articulating and presenting 

self in presence and spontaneity in order to negotiate leisure time. 

6. To facilitate students to become fearless, stress free, mindful, 

creature in their being and doing and thereby embrace energy, 

happiness and hope in the late in and beyond school. 

 

H) Katha Manch and Theatre in Education: 

Context: Limited self awareness, group awareness and system 

awareness. Limited understanding of ways of articulating and 



presenting self through ideas, stories and actions. Limited ability of 

communication. Mechanical and lecture dominated pedagogic 

process. Alienation, indifferent, passivity and rigidity among 

students and teachers. 

 

What: Katha manch and theatre in education are a curricular space 

and opportunity to cultivate self-awareness, group awareness, and 

system awareness. It provides opportunity to learn how to 

articulate and present self through ideas, stories and actions. It is a 

pedagogic space which facilitates to construct stories and/or 

improvise the stories of text-books and also presentation (or 

performance) of the same. It also facilitates visualisation and use 

of elements and/or styles of theatre in pedagogic process and in 

education. 

 

Purposes: 

1. To cultivate interest, ability and agency in re-making and/or 

improvising stories from and/or beyond text-books. 

2. To facilitate to develop confidence, interest, and ability to 

present the stories through the elements and process of theatre. 

3. To develop self-awareness, group awareness, system awareness 

and awareness about environment or nature through theatre or 

performance of play. 



4. To learn how to apply elements and styles of theatre in 

pedagogic process for effective learning teaching of the content 

of the text-book or lives. 

5. To internalise practice of performance, (action) reflection and 

silence for constructing insight. Knowledge, skills and 

experience through theatre. 

6. To facilitate knowing, articulation and presentation of self 

through the process of theatre. 

 

I) Class pedagogic Team meet 

Classroom processed of the school have been the conceptualised in a 

variety of ways from different perspectives and distinct concerns. 

Nevertheless, class room & its processes are its central axis along which 

school unfolds its daily life. 

However, classroom is a space which is enacted with plural regime of 

subject experts and activities performers. Class pedagogic Team meet is 

a space and opportunity where teachers of various subjects teaching in 

the same class interact, share and team how to align with each other for 

facilitating, active learning (process learning and product learning 

empowered being of students. This space aims to facilitate being, 

learning and working together for classroom policy, classroom 

management collaborative teaching, group learning, inculcating habit of  

learning cycle, i.e., home-school-home and before-class-after, cultivating 



agency of each child and ensuring each child excel as per her/his 

strength, value and aspiration. 

Besides it facilitates in co-constructing learners profile and also to 

develop reclusive pedagogic policy which suits all student having 

varying pace and style of learning. It would also facilitate the 

community of poetics with in classroom. It focuses more on 

psychological and relational aspects of agency of students as well as 

teachers. 

It is a temporary space created for peer learning among teachers in the 

month of June (last week) for pedagogic preparedness and in respect of 

actualising active learning, empowered being mid-year two day 

workshop/seminar for educated becoming teachers: 

This is an all group socio-academic space and opportunity for sharing, 

deliberating and revising the action plan & strategy for goals stipulated 

in possibilities action plan 2020. 

It also facilitates collective reflection, article review and articulation of 

pedagogic policies/planning & strategies to achieve the objectives of 

active learning, empowered being & emancipated becoming of children 

and adult. 

It is in house deliberation which aims to facilitate cultivation of self 

awareness and group awareness as well as cultivation effective 

communication and sharing feedback constructively. 



It provides space & opportunity for reflecting exercising critical 

consciousness, problem posing and solving, for actualizing the purpose 

and goals of community model of learning organisation. 

This opportunity will focus on the local issues & search ways of 

pedagogic leadership through innovation, but experts in education, 

school and pedagogy may be invited to strength the process of 

pedagogic preparedness in the school. 

 

J) Intra-and-inter Faculty meeting 

A school consists of many zones of study which one popularly known as 

faculties, like maths, language, science, social science, arts and culture, 

Theatre, sports, yoga and physical education, generally there are more 

than one teachers in a faculty who have varying competencies in the 

subject. 

The intra faculty meet aims at creating space and opportunity for sharing 

and cross learning between same faculties. It aims at cultivating 

community of practices among experts of the same faculty. 

It will facilitate enrichment of pedagogical knowledge of the subject. It 

would help in both identifying the threshold concepts, troublesome 

concepts, technical words, terms and system of thinking and the solution 

of them. It would also facilitate to co-create the pedagogic policy of the 



subject. It would help peer learning, team teaching and popularisation of 

subject. 

It will provide space for meta-thinking and critical collaboration action 

refearon for problems posing & solving with innovation. 

K) Collective Extempore and Pedagogic Reflection  

It is a socio-academic platform aimed at developing spontaneity in 

thinking, reflection and feeling, articulation and expression. It also 

facilitates group awareness and system awareness through spontaneous 

reflection, articulation and expression. This aims at facilitate to extend 

the circle of sharing and learning of teachers. Teachers of neighbourhood 

schools also participate in this occasion. This would facilitate culture of 

being sharing ad cross learning together among teachers of the 

neighbourhood schools. 

 

L) Self appraisal Monthly Journal of Teachers: 

It is a tool of being reflective on the pedagogic and other actions which 

have been taken to facilitate active learning and around development of 

students. It is not work report which has been prepared for monitoring of 

superior or other, instead, it is space and opportunity for becoming 

reflective and mindful at individual level on pedagogic process and 

pedagogic planning what have underwent during the months. This is 



reflective journal which gets embodied through reflective responses on 

own thought, action and practices. It provides space and opportunity, for 

meta-thinking on goals, action plan and practices of school pedagogy. It 

is a projector to review the viability and effectiveness of pedagogic 

policy, planning and practices and re-articulating them for achieving the 

purposes and goals of schooling. The individual teacher has to respect 

on her/his thought and action for identifying learning needs, 

re-articulating of strategies and also the kind of support required from 

peers, principal and system. It provides opportunity to take feedback on 

agenda, process, strategy and style of learning teaching and also on other 

activities which remained issues and possibilities in the months finally; 

it helps teachers in documenting their experiences and learning during 

the month. 

 

M) Self-reflective Journal (weekly) 

It is a question based tool for reflection and cultivating feedbacks on the 

agency of the pedagogic practitioner at the individual or collective level. 

The five questions, i.e. (i) What I did in terms of 

agenda/policy/planning/process. (ii) What got created? (iii) What was 

my being or doing that worked. (iv) What was my being or doing that 

did not work and (V) What I am going to do differently, facilitate 

teachers to cultivate feedbacks through their own reflection on their own 



thoughts actions, planning or agency. This facilitate them to evolve as a 

reflective practitioners and dynamic learners from their own 

experiences. This enables teachers to review and assess the practices at 

individual level or collective level, i.e, class pedagogic 

team/faculty/grade level and also revise/re-articulate the plan, strategy 

and action for achieving the underlined purposes of schooling. 

 

N) Pedagogic gossip: 

 Gossip is very natural and informal ways of sharing and communication 

among two or more individual gossip plays many roles in any group or 

in a organization. In a way, it shape the culture of group or even 

organization at least in implicit manner. Gossips of staffroom and other 

places shape the belief, values and attitude of the participants. In fact the 

gossip influences the ways, and to the extent any policy, program or 

action being implemented in an organization. The gossip in staff room 

determines the fate of policy or program offered by administrator or 

planner ass the pedagogic policy, plan or program is interpreted as per 

the beliefs, values and orientation of the staff. Thus, the content 

(object/theme/issues), language and tradition of small talk (informal or 

implicit talk) determine the nature and quality of gossip. It the 

objects/theme/issues of gossip are education then the nature of gossip is 

pedagogic. But, on many times the story, myths and events are become 

the object of gossip. Besides, the choice of words and narration shape 



the positive or negative nature of gossip. The linguistic culture in the 

informal sphere of the organisation shapes the intention of the 

participants and thereby the quality and direction of gossips. In some 

cases, gossips may be used to re-defined (or magnified) the problems or 

issues. In other instances, it may be invested in re-framing the issues and 

cultivating alternatives as possibilities or solutions to them. The 

pedagogic gossip aims to anchor small, informal and implicit talks, i.e. 

gossip along the objects of education and also along pedagogic 

perspective which is responsive in searching possibility rather reactive in 

terms of framing or magnifying the issues or coercive. 

Hence, pedagogic gossip aims to cultivate a constructive culture of 

gossip which invest in framing he issues and cultivating multiple 

alternative  for promoting constructive outlook and community of 

practices in the school. It will help in utilising leisure time for cultivating 

others and attitude which facilitate alignment between person needs and 

organisational needs. 

It discourages to choose non-academic or non-profession, issues/themes 

for gossips. It will also facilitate evaluation of hidden curriculum which 

will facilitate active learning empowered being and emancipated 

becoming of teachers as well as students. Finally, it would contribute in 

creating constructive discursive space for being, learning and working 

together with empowering reciprocity. It helps teachers to extend their 

circle of awareness about their own thoughts, stories and narratives. 



 

O) Critical Action Research: 

Research is one of the important aspects of teaching. A teacher prove or 

dis-prove truth through systematic study of the phenomena, at hand. 

S(he) uses inductive-deductive approach/strategy to formulate and prove 

hypothesis and thereby to offer new knowledge. While engorging in the 

field, teachers collect , analyse and interpret data for posing and/or 

solving the problems/issues encountered by them. But this remains 

implicit and less obvious. Since the topics of teacher’s research are 

largely from the domain of action. 

Critical Action Research creates space and opportunities for making 

researchers more explicit and formal. However, Critical Action Research 

is more than merely being critical in the action research. A critical action 

researcher studies between and beyond the data to illuminate the issues 

in the light of deep seated structural inequality and discourse of 

hegemony. Unlike, positivist action research, it does not infer merely 

from apparent it aspect of the issue, but digs out beneath the apparent to 

understand the issue and find it solution from depth. Critical action 

research helps teachers in solving problem in more authentic ways. It 

will also facilitate teachers to act as an agent of social change by 

offering authentic alternative to the problems. Moreover, it also 

emancipate teacher’s agency in terms of ‘concretisation’ in which 



teacher examines her/his own thought action and practices of 

humanising his pedagogic practices. It also create a culture of research 

and learning among teachers. 

Expectation from co-ordinator/convenor/anchor/leaders/In-charges: 

1. To understand the pedagogic-administrative framework, school 

policy, purposes, goals and action plan of learning organisation. 

2. To understand the purposes and objective of the 

work/process/project/programme/activities which are assigned for 

leading/co-ordination/convene/anchor/manage/plan/ 

administered/implement. 

3. To conduct critical actin research to search alternatives that 

enhance active participation of stake holders in the program or 

activities. 

4. To orient students fellow teachers, parents and SMC members 

about the purpose, process, strategy and importance of the 

activities or program. 

5. To promote direct and clear taking and giving feedback & about 

the program and encourage effective communication among 

participants. 

6. To monitor the implementation of program or activities for 

searching the kind of support participants require for effective 

facilitation. 



7. To maintain necessary records for ensuring consistency in 

communication and feedback. 

8. To take manage lead and anchor the program/activities/process 

through initiative and innovation. 

9. To Co-ordinate or align with other team 

leaders/Anchors/co-ordinators/convenors. 

10. To ensure clear and direct communication with pedagogic 

planning and resource team (PPRT) with own initiative and 

co-operate with the leadership of PPRT. 
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LEADERSHIP FOR SCHOOL 

CHANGE

• Change is inevitable, dynamic and  

necessary

• Change is not to be managed but to be led 

by the school leadership

• Change requires leadership to connect with 

people



LEADERSHIP  Focus :

1.  Changing the way people think and talk about 

change

2. Change every time an opportunity arises  unlike 

a bulb which we change after it fuses

3. There has to be a sense of urgency which is 

caused through crisis or vision for the future

4. Use any resistance as a friend and not as an 

adversary

5. Go first : inspire people by adapting and 

building a culture of change by being open to 

change yourself  and inspire people  by setting 

an example

MANAGING 

CHANGE



WHAT IS CHANGE ?

• Procedural change 

• Technological change

• Structural and cultural change

• Process changed to reach the 

same goal

• No real systemic change

• Changes in roles ,relationships 

and responsibilities leading to 

overall change so that desired 

results are enhanced but done in 

an organized and structured 

manner



PROFILE  • Established 30 years ago affiliated to the state 

board, nursery to 8 grade

• Essentially started as a palna  for women weavers 

and later ,was established as a school with 

financial support from donors

• Today it has 245 students and 18 staff 

• A co-ed school with students belonging to 

families of weavers, boatmen, fishermen, labour

The Ahilya 

School



THE NEED FOR CHANGE

• Demographic change 

• Economic change with many moving away from weaving 

• Change in aspirations of  stake holders

• Increasing pressure for spoken English and other parameters of ‘perceived 

quality education’

• Mushrooming of schools around the town affiliated to CBSE and up to 

class 12 not necessarily implying need for change, rather  for reflection 



SENSE OF URGENCY

•  A survey recognized discrepancies  

between  staff perception and reality 

• The expectations that no longer what 

the school had been doing  so far is 

completely relevant

• Involvement of the parent community 

in the education of their children 

• Need to understand the aspirations of 

all stakeholders

• Up gradation and training of teachers

• Eliminate sources of complacency 

and revisit and invent new incentives 

• Revisit the vision and mission to 

ascertain relevance 

• Make a check list of what should be 

continued and what needs to be 

changed



STEPS TOWARDS CHANGE

• Creating a  climate for change

• Creating a mission for action to realize the 

vision and get all to agree on a set of compelling 

beliefs about the school, abilities of students to 

learn, purpose of the school and role of the 

family

• Reorganizing  the staff  by re-examining  roles , 

responsibilities and aligning them to the mission 

• Actively working on building shared 

responsibility and  delegating and  empowering 

the staff  with authority and autonomy

• Creating a system of accountability and rewards 

for performance and results 

•  Restructuring school calendar, introducing, 

house system, remediation for improvement of 

learning, empowering students, introduction of 

activities that were inclusive 

• Designing a students and family support by 

introduction of PTMS

• Revisiting salaries of the staff to motivate them

• Improvement in infrastructure

• Making staff meetings a regular feature and 

team building exercises and programs





WHAT REMAINED UNCHANGED

• Basic ethos , values and philosophy of the 

school to serve the underserved and under 

privileged with quality education at a low 

cost.

• Gender equality especially seen in sports 

wherein  all games  be it volleyball, 

kabadi, kho kho  or  atheletics, all teams 

comprise of boys and girls

• One section school for every level 

• Each section not exceeding 23 students 

to a teacher

• Incentives to  meritorious children by 

awarding the Holkar award right upto 

college  

• Curriculum  to which is integral yoga, 

weaving , art and sports

• Curriculum designed to prepare children 

well for  entry into higher education 

institutions

• Connect with the living heritage that the 

school is inherently a part of  through  

the sacred river music festival held at the 

fort each year, visits to the organic farm.  

which is a source of the mid day meals at 

the school 

• Creation of a culture of sensitivity, 

compassion, support, and respect for all 

communities and religions , in the 

context of the town 





•Continuing  Palna despite the reducing numbers due to changing 

social fabric

•Keeping the fee low 

•Admissions on first cum first basis irrespective to caste, religion, 

gender, occupation of parents

•Upholding secular tradition and respect for all , given the complex 

canvas of the community steeped in diversity of class, caste and 

religions 

•Progressive education despite challenges both financial and 

otherwise



THE AHILYA  BAL JYOTI 

SCHOOL REMAINS A HAPPY 

LEARNING SPACE !

 



“If a school is a vibrant,innovative,child-centred place, if it 

has a reputation for excellence in teaching, if students are 

performing to the best of their ability, one can almost always 

point to the principal’s leadership as the key to success.”

- Ronald S. Barth



CONTEXT OF THE SCHOOL
❖ This school is situated in a 
remote area, separated from the 
city Rourkela, having river Koel 
as a barrier.It comes under 
Block Kuarmunda of Sundargarh 
–District.

❖ It is a tribal populated area of 
tribes like oram, munda, khadia, 
bhuiyan, etc.

❖ Most of the parents are farmers 
and daily workers.

❖ They least bother about the 
welfare of their children and the 
education.

❖ In many cases children are 
forced to supported their 
parents for their livelihood. So 
they are irregular and backward 
in their learning process.



❖ Children and their parents used to believe in 
superstitions and addicted to local liquor .

❖ They were not interested for coming to school.
❖ Parents were promoting early marriage mostly at 

the age of 14 & 15 of their children.
❖ Children  were being sent to other states for 

earning .
❖ Girls were assigned family workload .
❖ Number of drop out was more.

CHALLENGES IN PROMOTING 
QUALITY EDUCATION



❖ SMC & SMDC was framed by taking 
active & concerned members of the 
village.

❖ The pros and cons of the school 
were discussed with the managing 
committee.

❖ Teachers and me visited door to 
door of the students for motivation 
and discussed the need of 
education and ill effects of 
superstitions.

❖ PTA meeting hold monthly and 
important of education were 
discussed .

    SMC & SMDC 
MEMBERS

STRATEGIES FOLLOWED



❖ To promote the awareness of 
adverse consequences of early 
marriages among students and 
their parents HEALTH 
WORKSHOPS are arranged every 
year with respective dignitaries.

❖ For inculcating attitude and 
positive value we invite 
motivational speakers like Sri 
Bhabes Chandra Sahoo, 
(Principal of HRM Rourkela),Mr 
Kshitish Udgata (Principal of 
Nilasaila College,Rourkela).

❖ For vocational skill 
development we arrange career 
counselling programs by the 
experts from different fields 
like Dr Geetanjali Patri 
(Gynecologist & Obectrica) Bank 
Manager of 
BOB,Kacharu,Retired Naval 
Officer Mr Sadhab Charan 
Mahanta time to time.

SPECIAL ENHANCING STEPS



❖  In morning assembly Geeta chanting , presentation 
of thoughts, news reading, and current affairs are 
conducted daily.

❖  Every Saturday life history of great leaders of the 
nation are enlightened briefly by the teachers.

❖  Weekly activity classes on co-curriculum like essay 
writing ,debate, elocution, quiz, painting, Origami 
and craft with bamboo stick are conducted.

❖  Special classes are conducted to assist the students 
for scholarship exams like NRTS,NTSE,NMMS and 
PATHANI SAMANTA etc. by the respective teachers.

DAILY PRACTICES FOR 
CONTINOUS AND COMPRENSIVE 
IMPROVEMENT



❖ To flourish the sports spirit, 
sports meets conducted annually 
with the help of SMC & SMDC.

❖ We celebrate Annual Day with 
various cultural activities and 
plays by the students.

❖ School Annual magazine namely 
NABAKALIKA is published with 
its 6th edition.

❖ To ignite scientific temper within 
the students and make them 
artistic Science, Math, and Art 
Exhibition are held every year.

❖ To provide the direct source of 
knowledge and opportunity for 
the development of aesthetic 
sense  we go for excursion.

❖ Self defence training for girls are 
specially organised every year for 
a week .

SPECIAL PERSPECTIVE



❖ In AHSCE students 
performance is being better 
day by day.

❖ Students strength is 
increasing and drop out rate 
is very low at present.

❖ Students are qualifying in 
scholarship examinations 
every year and bringing 
glory to school.

❖ The confidence level and 
communication skills have 
also been increased in 
students . Hence they are 
getting awards in various 
district level and state level 
events.

REFLECTION OF THE 
IMPROVEMENTS



❖ Our state’s department of School and Mass 
Education has started the procedure of bench 
marking of elementary classes 2-8 into gold, 
silver and bronze categories under a programme 
“GARIMA” Our school is fortunate enough to 
receive the award for bronze and silver and 
nominated for gold.

❖ Our school has won the block level championship 
in football tournament (boys) along with the four 
girls in kabadi and four boys in football have 
been selected for District Level Automeet..

❖ Under the sub theme Gandhi & Science, science 
drama “Gandhijinka Swapna” had been 
presented by our students at the zonal level held 
at Maharaja Boys High School,Sonepur on 8th 
August 2019 and secured Second position . 
Also it has awarded with Best Script.

❖ On 29th September five students of our school 
had represented are role play “Hamari Suraksha 
Hum Karenge” in Hindi language at Capital High 
School ,Bhubaneswar in the State level after 
nominated from district level.

❖ Puja  Kamar of class-VIII had selected for the 
District Level Science Exhibition for her project 
“ORGANIC FARMING WITH MAGNETIC WATER 
TREATMENT”She also awarded there first prize 
for song. She also awarded with 4th  in District 
level science quiz.

GLORY OF SCHOOL



LIST OF ACADEMIC 
ACHIEVMENTS 



YEAR WISE ROLL STRENGTH



VOICES OF VISITORS



GRATITUDE 
CONVEYANCE
❖ To my dynamic teachers team for their 
tremendous endeavors.

❖ To members of SMC & SMDC to extend their 
helping hands and kind cooperation.

❖ To higher administrative authorities for their 
valuable support and suggestion.

❖ To other dignitaries and visitors for being 
source of motivation and inspiration. 



शीषर्शिक ; मुरझाती  कलयों  का खलखलाते  पुष्पों  के रूप में  
सफर  
  ज्योत्सना  ससेना   प्रसपल                                        
राजकीय  उच  माध्यमक  वद्यालय , सवना , भडंर ,उदयपुर  313607
फोन  नं-9829577660
 मेल आई डी,jyotsna.saxena1963@Gmail.com



िस्थत  ; उदयपुर  िजले  के इंटीरयर  में  
आदवासी  बहुल  क्षेत्र, ऊबड़खाबड़  जमीन  पर 
नया  क्रमोनत  स्कूल, बाहरी  दनया  से कटे 
अपनी  दनया  में  मस्त  रहने  वाले  मासूम  बचे,
ग्रामवासी .. सांप, नेवला , नीलगाय , बघेरा  और 
जंगली  जानवर  असर  दखते  हैं.. सांपों  का 
प्रसद्द  मंदर  है जहाँ  झाड़फंूक  से इलाज  कया  
जाता  है.. मजदरूी , पशुपालन , कृष  तथा  चोरी  से 
कची  शराब  बनाना .. मुख्य  व्यवसाय  है.. कम 
उम्र में  ही बचों  को कमाने  गुजरात  भेज दया  
जाता  है, जातवाद , अंधवश्वास  ,बालववाह , 
लगंभेद .. भूत पे्रतों  पर खूब वश्वास  है.. लड़कों  
की अपेक्षा  लड़कयों  का पोषण  स्तर  बहुत  नम्न  
है.. स्थानीय  बोली  मश्रित  मेवाड़ी  भाषा  बोली  
जाती  है



चुनौती  :  मेवाड़ी क्षेत्र के बचों वशषेकर 
लड़कयों की चुप्पी के या कारक होंगे ?
चुनौतयों के समक्ष कये गए प्रयास : 
१. शक्षा के साथ मानवतावादी दृिष्टकोण का 
वकास
२. लास में छात्रों व शक्षकों के मध्य 
द्वतरफा संवाद
३. लड़कयों व लडको से अलगअलग बात कर 
लडको के मन में िस्त्रयों के प्रत सम्मान भाव 
जगाना
४. अभभावकों से मलकर  सामािजक 
संरचना समझने का प्रयास बचों को 
वद्यालय में जोड़ने के प्रयास 
५. छात्र छात्राओं को कक्षा में एक साथ बठाना 
, एक साथ शैक्षणक भ्रमण पर ले जाना .
६. खेल ,सांस्कृतक कायर्शिक्रमों में लड़कयों को 
बराबरी का अवसर प्रदान करना 
७. प्रोजेटर से साथर्शिक फमों का प्रदशर्शिन 
८. माताओं से बातचीत 



''चुप्पी तोडना ''..मुिश्कल -मेट्रो सटी जयपुर से आकर इस नए 
परवेश में जहाँ की संस्कृत, भाषा, पहनावा, रहनसहन खाना 
पीना सब कुछ भन था लेकन शांत नश्छल बचों की 
मुखाकृतयाँ, हरयाली और प्राकृतक दृश्य भा गए थे मुझ,े मैं 
स्वयं उस गाँव में अजीबोगरीब प्राणी से ज्यादा कुछ न थी.. 
पीड़ा होती थी.. कक्षाओं में उदासीन मुरझाए बचों को देखकर 
जो  सामाय शरारतें भी नहीं करत ेथे.. केवल शक्षक बोलते 
थे.. निष्क्रय बचे बलकुल चुप, सनाटा सा पसरा रहता 
था.. पे्ररत करने पर कुछ छात्र सजग हुए लेकन छात्राओं ने तो 
मानो ठान रखा हो  ‘तोड़ेंगे दम मगर.. ये चुप्पी.. हम ना  
छोड़ेंगे’.. ठान लया था हमारी टीम ने भी '' इनके मुँह में जमे 
दही का छाछ बनाना है .



चुनौतयों पर जीत ; मेट्रो सटी जयपुर से 
आकर इस नए परवेश में जहाँ की संस्कृत, 
भाषा, पहनावा, रहनसहन खाना पीना सब 
कुछ भन था लेकन शांत नश्छल बचों 
की मुखाकृतयाँ, हरयाली और प्राकृतक 
दृश्य भा गए थे मुझ,े मैं स्वयं उस गाँव में 
अजीबोगरीब प्राणी से ज्यादा कुछ न थी.. 
पीड़ा होती थी  कक्षाओं में उदासीन मुरझाए 
बचों को देखकर जो सामाय  शरारतें भी 
नहीं करते थे केवल शक्षक बोलते थे, 
निष्क्रय बचे बलकुल चुप, सनाटा सा 
पसरा रहता था.. पे्ररत करने पर कुछ छात्र 
सजग हुए लेकन छात्राओं ने तो मानो ठान 
रखा हो '' तोड़ेंगे दम मगर..ये चुप्पी, हम ना  
छोड़ेंगे'', ठान लया था हमारी टीम ने भी '' 
इनके मुँह में जमे दही का छाछ बनाना है .



कक्षा 9 th  ,10 th व सीनयर लास के छात्र छात्राओँ को मस करके बठाना शुरू 
कर दया।  कुम्भलगढ़  पकनक  पर ले गई.. मुझ ेलग रहा था मेरे प्रयास रंग लाएंगे।  
लेकन ये या। ...सकुचात ेहुए वद्यालय प्रभारी मेरे पास आए और बोले '' मैडम 
आपके शहर की संस्कृत यहाँ कारगर नहीं होगी. ''एक साथ बठाने से पकनक पर ले 
जाने से एक अलग ही माहौल पनप रहा है। ... पकनक के बाद जोड़ ेबनने लगे हैं , 
आप इहे अलग अलग ही बैठने दो ''              मेरा पहला प्रयास वफल हो गया 
था....समझ गई थी मैं ..अतउत्साह में मैंने जदबाजी कर दी... 12 th के एग्जाम से 
तीन महीने पहले एक छात्रा के पेरेंट्स ने उसकी शादी भी करा दी .. 
 



सैनटरी  नैपकन  वतरण -अब लड़कयों से बातचीत प्रारम्भ की थी 
मैंने। ..सरकार द्वारा नःशुक दए जाने वाले सैनटरी  नैपकन  के 
काटूर्शिन भरे ही रहते मारे संकोच के वे कभी लेने ही नहीं आती थीं।  
वद्यालय में महला अध्यापका ना होने के कारण  मुझ ेबांटने थे वो 
नैपकन ।  
मैंने कक्षा आठ से कक्षा बारह की छात्राओं  को इकठ्ठा कया।  उनकी 
शारीरक संरचना के बारे में बात की।  उहें शारीरक  परवतर्शिन  , 
हामर्मोस  और मासक  चक्र के वषय में रुचकर तरीके से बताया।ये 
जानकर बिचयां बड़ी खुश हुई क ये एक सामाय प्रक्रया है इसका 
प्रतमाह नयमत होना आवश्यक है।  ये आपके स्वस्थ होने की 
नशानी है।
अंतरंग अंगों की स्वछता के बारे में व संक्रमण के बारे में जानकर  
खुलने लगीं।  कुछ बिचयों ने सवाल पूछकर िजज्ञासा शांत की।



एक अछा वातावरण नमर्शित होने लगा ...योग दवस के दन सबकी 
माताओं  से बातचीत की।  आश्चयर्शिचकत रह गई जब उहोंने बताया क 
नैपकन  के स्थान  पर वे कपडे  के भीतर  रेत रखकर  प्रयोग  करती  हैं।  
उहें तो नैपकन  लेने का तरीका भी नहीं समझ आता। 



*लड़कों के साथ स्वस्थ  मत्रता  कैसे करना चाहए ? 
समझाना बहुत मुिश्कल था योंक मेरी जदबाजी 
के कारण कची उम्र के पके प्यार के मोहजाल में 
कुछ बिचयां आ चुकी थी। उनको वश्वास में लया '' 
मुझ ेसब बताओ ,मैं सही रास्ता बताउंगी तुम्हारे 
पेरेंट्स को नहीं बताउंगी ''बात जानने पर उहें 
समझाया पहले कुछ बन जाओ। नौकरी करने शहर 
चली जाओ। जब अपने पैरों पर खड़ी होगी तो कोई 
तुम्हे नहीं रोक सकेगा।  इसके लए सीनयर लास 
उत्तीणर्शि करना आवश्यक है। तरकीब काम में आने 
लगी, लड़कयां खुद लड़कों से दरूी बनाने लगीं, पढाई 
में मन भी लगाने लगीं। उनके अंदर कुछ बनने की 
अपने पैरों में खड़ ेहोने की धुन जाग्रत हुई।



अब तक वद्यालय परवार के 
सदस्यों में(3 से 12 शक्षक एवम ्
student 350 से 600) वदृ्ध हो 
गई थी। वद्यालय के पारवारक 
माहौल में टीम एकता के कारण 
बिचयाँ अपनी पारवारक व ्
व्यितगत समस्याएं शयेर करने 
लगी थी। स्थानीय कुरीतयों के 
खलाफ जोरदार नाटक जो बचों 
ने व बिचयों ने मलकर तैयार 
कया था, देखकर मन प्रफुिलत 
हुआ। प्राथर्शिना  सभा  में  गीत, 
कहानी  व समाचारपत्र  वाचन  में 
बढ़चढ़कर हस्सा लेने लगी, 
बिचयां। कुछ छात्राएं पढ़ने में 
कमजोर थी उनमे आत्मवश्वास 
की कमी थी वे सामने आने से 
बचती थीं। 



उन छात्राओं के लए शारीरक शक्षक सुरेश जी से बात की, पूरे स्टाफ के सहयोग 
से केवल छात्राओं के लए कक्षावार  कबड्डी  मैच कराये गए। लड़कया जो कक्षा में 
मुंह भींचकर बैठ जाती थी वे चघंाड़ चघंाड़ कर प्रतद्वंदी टीम को ललकार रही थी 
और मैं हतप्रभ सी  बिचयों को नहार रही थी।  मन ही मन अपनी सफलता पर 
गौरािवत भी थी ही और अगली योजना के प्रत आशािवत भी। .



कबड्डी  और बॉलीबॉल  की टीम  ने पहली  
बार  िजलास्तर  पर भाग  लया  ... भले ही 
जीत ना सकी... सलूम्बर के राष्ट्रीय 
बालसाहत्यकार सेमनार में दोनों दन 
हमारे 25 बचों की ना केवल  भागीदारी हुई  
अपतु वाहवाही भी बटोरी 
हमारे बचों के आटर्शिकल  अख़बारों में तथा 
शवरा जैसी उत्कृष्ट पत्रकाओं में जब 
प्रकाशत होते हैं उनसे ज्यादा ख़ुशी मुझ ेव ्
मेरे साथयों को मलती है ... अभी आगे 
बहुत काम और करने हैं ... यात्रा अभी शषे 
है …thank you  



नयमानुसार बुधवार को बचे रंगीन कपड़ों में आत ेथे ..टीम के 
नणर्शिय के अनुसार अब बचे सफेद यूनफॉमर्शि में आत ेहैं ।

ईमानदारी  का पाठ



स्कूल  लीडर  की भूमका  : एक स्कूल लीडर के रूप में '' संवाद और सहयोग '' 
सभी का  प्रयोग कया ....बिचयों , अभभावकों तथा वद्यालय के शक्षकों 
को शामल कया  तथा पहला प्रयास वफल होने पर भी '' कोशश करने वालों 
की कभी हार नहीं होती ''पंितयाँ याद रखी। 
बदलाव  की नीत  :ईमानदारी से पारदशर्शिता से सबको  साथ लेकर  चलें , 
मंिज़ल अवश्य मलेगी।



स्कूल  गतवधयां



LEADING TEACHING LEARNING PROCESSES 
AMIDST NEW NORMAL IN GOVERNMENT 

SCHOOLS IN SIKKIM

A case of Government Secondary School 
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Mr. Suraj Kumar Sharma Headmaster (SS)

Posted at SCERT Sikkim
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SCHOOL CONTEXT 
•Established in the year 1944

•27 21’ 21.9’ North Latitude and 88 27’ 37.1’ East longitude

•28 kilometers from BRC Yangang

•66 kilometers from DHQ Namchi

•55 kilometers from SHQ Gangtok



BACKGROUND
•Academic activities halted

•1.5 billion students affected (UNESCO, CNN April 22, 2020)

• Educational institutions closed we.f.16th March 2020

•Paradigm shift in teaching learning process

•Opportunity to adopt new technology 

• Alternative for dedicated classroom teaching-learning

KEY CHALLENGES

•Shift from face to face learning to virtual learning

•Capacity building/Handholding of human resources

•Digital Divide



INNOVATIONS ADOPTED 

1. Social Media Platforms for Teaching Learning

•Whatsapp group created

•Assignments, feedback provided in coordinated manner

•Subject wise Whatsapp group customized for proper attention in subjects 

such as Mathematics, Science, Nepali 

•Video lessons uploaded in school facebook page

•Parents, guardians and students were listed on the social media page



2. Home Schooling

“If a student cannot come to school, let’s takes school to the students”

Modus Operandi

•Teachers visit students home

•Preferably students in the vicinity

•Dedicated time slots decided and shared

•Feasible and practical for primary students





3. Cluster Teaching

•Teachers undertake classes for students available in their locality

•Catchment area or a locality demarcated for each teacher

•Teacher identifies a place termed as Cluster

•Students gather for the classes in a scheduled time/day and date

•Irrespective of the school, subjects or class to which any student belongs to

Objective

No child whosoever it may be remain deprived from learning 
during school closure





4. Virtual Classes & Assessments

E-learning by conducting classes through applications like ZOOM, Google 

Meet, Sikkim Edutech, Whatsapp groups, ConveGenius (Whatsapp based 

app)



5. Early Morning Classes

•Only one smartphone in family

•In possession of working parents

•Unavailable for students during day time

•Early morning classes

Dual advantage as the student gets up early and enjoys morning 

freshness as well as gets time and device for learning.



6. Awareness on sources of E-learning

•Television

•Radio (AIR Gangtok)

•Live classes by CBSE and NCERT

•Online resources like DIKSHA and 

SWAYAM 

7. App for English Speaking

The headmaster also developed 

an app for speaking English 

correctly using blocks



8. Weekly/Fortnightly Progress Report

Progress report of online/virtual learning or any other form of teaching 

learning strategy adopted by the teachers on weekly or fortnightly basis as 

an where applicable.



9. Virtual Competitions/Celebrations



10. Most Responsive Online/Virtual Learner Award



12. Cluster Level Trend Setter Award Instituted



COLLABORATION WITH COMMUNITY MEMBERS

•Parents Meet through Cloud Meeting App

•Sensitizing about virtual learning platforms

•Students Tracking 

•Organising Virtual Competitions

•Covid19 Awareness



FUTURE PLANS OF SCHOOL IN 2021-22
1. Creation of Wi-Fi Zone

2. You Tube Channel of School

https://youtube.com/channel/UCA9oTn8y0f7H1h_zDz0zFxQ

3. School Website Launched

www.govtsslingipayong.com

4. App for School

https://youtube.com/channel/UCA9oTn8y0f7H1h_zDz0zFxQ
http://www.govtsslingipayong.com/


FUTURE COLLABORATION WITH COMMUNITY MEMBERS FOR 2021-22

•Volunteer Teaching

•Contribution for Generator, Dongle, Tab and App

AS SCHOOL LEADER

A leader is one who knows the way, goes the way and shows the 
way…..

-John C Maxwell



Links:

•Link to the interview with Sri Sumeet Arora of The School Matters on different 

initiatives in school by head of the institution during lockdown and school 

closure https://youtu.be/6zqFqvfwEpM

•Link to school You Tube Channel: 

https://youtube.com/channel/UCA9oTn8y0f7H1h_zDz0zFxQ

•Video Link of SMC Meet: https://youtu.be/uMT8pDgWEo

•Video Link for Home Schooling/Cluster Teaching and Virtual Classes: 

https://youtu.be/yaqb2oFpAt4

•Link to Online Teaching Learning Initiative of school documented by Information 

and Public Relation Department, Government of Sikkim 

https://ipr.sikkim.gov.in/?p=15881

https://youtu.be/6zqFqvfwEpM
https://youtube.com/channel/UCA9oTn8y0f7H1h_zDz0zFxQ
https://youtu.be/uMT8pDgWEo
https://youtu.be/yaqb2oFpAt4
https://ipr.sikkim.gov.in/?p=15881


Thank You



S.Santhi,
Headmistress,
Government high school,
Vattar -614717,
Thiruvarur district, Tamil Nadu.

THEME

Presented by

“ School Leadership for Positive    
Value Development, Life  Skills, 
Citizen Building and Inculcating   
Attitude towards Lifelong  Learning 
among Students”

Leadership
For  quality  

improvement in schools



Geophysical  features  of  the  village 

• Tamil NaduState

• Thiruvarur (Special Focus District)District

• KotturCd  block

• VattarVillage

• 10° 34' 32.3940'' N Latitude

• 79° 31' 40.8936'' ELongitude

• Agricultural labourers
• Cultivation

Occupation



Demographic  Data  of  Vattar



The challenges

Poor economic 
condition

Illiterate parents

Ill-health and 
mal nutrition

Absenteeism

Lack of parents/ 
parental care 

Lack of community 
participation 

Deviant behaviours



The challenges that initiated 
the change

Deviant 
behaviours
• Causing damage to school 

property, 
• Quarelling with fellow 

students,
• Using tobacco/alcohol

• Inform the parents 
• Parents come to 

school
• Counselling offered
• Follow up

• The headmaster and the team visited the house of the 
absentee

• Find out the reason
• Offer remedial measure
• Rapport with parents increase

Absenteeism



Strategies  adopted for the 
transformation of the school

Health & Hygiene

• Organising health check up for all the students.

• Offering iron and folic acid pills to all students

• Monitoring noon meal supply at schools.

• Providing good sanitary facilities to all students.

• Training and providing hand wash facilities.

• Providing free napkins to girl students.

• Providing and training the use of napkin incinerator.



Strategies  adopted for the 
transformation of the school

   Pedagogical

• Offering  Remedial Teaching

• Conducting Coaching Classes

• Offering Psychological Counselling

• Providing various Club activities.

• Effective use of Science Lab, ICT Lab and Library

• Motivating and Training the Students to Participate in 

various District level competitions and Competitive 

Examinations



Strategies  adopted for the 
transformation of the school

Sociological

• The team would visit the student house if he is 

absent in school, bring him to the school or  to find 

out the reason 

• Holding frequent meeting with the parents.

• Having co-ordination with the local youth      

organisation 

• Having effective communication and close rapport 

with students and parents



Transformations brought through 
leadership skills

Transformations among students

• Academic achievement level increased
• 100% pass in S.S.L.C. Public examination, 

march 2019
• The confidence level of the students has been 

increased 
• More number of students have begun to 

participate and win in more number of 
competitions and in competitive examinations.

• They have become aware personal cleanliness 
and other health habits. 

• Students actively participate in more positive 
and productive activities such as planting tree 
saplings, keeping the environment  clean, etc.,



Transformations brought through 
leadership skills

Transformations among teachers

• Teachers have become more trust worthy that 

the students readily share their problems with 

the teachers seeking a solution. 

• Techers have become more compassionate 

towards the students

• They have become more tenacious that they 

easily handle tough situations

• They adopt novel methods in teaching



Transformations brought through 
leadership skills

Transformations among parents

• The parents frequently visit the school. 

• They contact the teachers through phone either 
to enquire the progress of their  children or to 
get permission for a leave. 

• People in large number attend various functions 
organised by the school. 

• They offer prizes to the students to 
encourage them. 

• They offer snacks to students who attend 
evening coaching class during year end 

• They contribute a lot for the improvement 
of the school



Attributes of leadership

Vision

Leadership

Affiliation

Tenacity

Vitality

Trustworthy

Acceptance

Must have well defined goals

Build up 
emotional 
bonding 

Must possess 
endurance to 
handle tough  
situation

Bear the pain to retain the 
energy level always high

Be honest

Accept the 
failures





Connecting Classrooms

By
E.Anjaneyulu 

Gazetted Headmaster

ZPHS Jangapally
Karimnagar



Introduction

Technology helped us to connect the classrooms globally. 
Learning and sharing happens everywhere and classroom 
boundaries are widend. Technology assisting us to prepare 
the global citizen.



About our project

In our project we connected our classroom with the 
classrooms of United States using technology



Mentoring

This project is an initiation of Knowmyworld Global Education. 
They mentored our project by organizing online meetings 
frequently and setting deadlines to complete our tasks in time.

https://knowmyworld.org/


Collaborating teachers

1. P.Vinayadhar Raju                           
ZPHS Jangapally,
Ganneruvaram,
Karimnagar-505001.
India.
Class 9 students
Ages ranging 14 to 16

2. Tanya Washington
Honor-roll school,
Texas, USA
Grade/Age Levels: Ages ranging 
10 to 16



Subject

Culture and Digital Exchange
Compare and contrast

Problem solving
Critical thinking



Duration (7 weeks)

 

Start Date: Monday October 22nd, 2018

End Date: Friday December 14th, 2018



Communication Technology

        Communication Technology: Padlet

https://padlet.com/


Teacher collaboration

 

Online meeting using......

Zoom/Hangout

https://zoom.us/meeting
https://hangouts.google.com/


Timeline

Date Week Description Notes

Oct. 22-26 1 Introduction Students will 
post a formal 
introduction with 
a picture of 
themselves. (no 
last names) and 
respond to a 
student with 
similar interests.



Timeline

Date Week Description Notes

Oct. 29- Nov. 2 2

Outcome

https://drive.goo
gle.com/file/d/11
5YENzkF33OI0
mOEWXvpQ3ti
MV-pDTo9/view
?usp=sharing

Introduction Students will 
post a formal 
introduction with 
a picture of 
themselves. (no 
last names) and 
respond to a 
student with 
similar interests.
Padlet Link
Pass word:
(Welcome1)

https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://drive.google.com/file/d/115YENzkF33OI0mOEWXvpQ3tiMV-pDTo9/view?usp=sharing
https://padlet.com/tanya_washington06/x02u9w8g5nw4


Timeline

Date Week Description Notes
Nov. 5- Nov. 9               3 Movies

(comparing and 
contrasting)

Vinay’s students 
will pick an 
Indian movie 
and post a short 
summary of the 
story with an 
image of the 
movie. Tanya’s 
students will 
reply with a 
movie in their 
culture that 
relates.



Timeline

Date Week Description Notes
Nov. 12- Nov. 16 4 Movies 

(comparing and 
contrasting)

Vinay’s students 
will pick an 
Indian movie 
and post a short 
summary of the 
story with an 
image of the 
movie. Tanya’s 
students will 
reply with a 
movie in their 
culture that 
relates.
Padlet link
Filmreview
PW: Week3

https://padlet.com/tanya_washington06/u2uo7xokfjs8


Week-5

Date Week Description Notes
Nov. 26- Nov. 30 5 Problem solving 

and critical 
thinking

Problem solving
Back Pack Issue
Identifying and 
analysing a 
problem
Students will 
research about 
back pack issue 
and prepares a 
report for 
presentation.
Reading 
material:
Articles on 
weight of 
backpacks.



Date Week Description Notes
Dec. 3- Dec. 7 6 Problem solving 

and critical 
thinking
following clues:
1.Problem
2. Statistics
3. Cause of a 
problem
4. Effects
5. Precautions
6. Role of parents/ 
teachers/ students
7. Possible 
solutions

1.Collecting data
2. Finding 
solutions
Preparation of 
reports to solve 
the problem of 
back back.
Students will read 
and research the 
topin and 
prepares a 
presentation 
based on the



Timeline (Week-7)

Date Week Description Notes

Dec. 10-Dec. 14 7 Closing by 
posting their 
videos
Students will 
present their 
reports and post 
their videos 
online to receive 
comments and 
feedback.
 



Feedforward



Feedforward



Feedforward



What we learnt...

●  Memorable lifelong  experience to my students

● Language is not a barrier when there is a natural need for 
communication.

●Life skills

–Collaboration,

–Time management,

–Planning,

–Cultural etiquette  

–Negotiation skills.



Techonology skills

●whenisgood  

●conference tools like zoom and hangout

●Strategies in lowtech classroom

●Padle

●Camscan



Thank you
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NATIONAL CONFERENCE ON LEADERSHIP FOR QUALITY
IMPROVEMENT IN SCHOOLS

By

BHOOKYA VITTAL NAYAK, GHM Gr-II

ZILLA PARISHAD HIGH SCHOOL

Village & Mdl. MUSTABAD, Dist. Rajanna Siricilla, Telangana

SITUATION

No sooner  had I  joined in  this  institution,  I  studied,  observed so  many

demerits  from  the  students,  means,  some  of  them  irregularity,  dropping  out,

incomplete homework, class work, lack of concentration on studies. More number

of students did not carry their text book to classroom even. So, automatically,

impacted on their studies. I tried my level best for parent teacher interaction many

times. 

Process followed :

I have formed various houses with the students – Blue house, Green house, Red

house and Yellow house etc. Each house is assigned with a specific function and

purpose. Later we involved the students with some more committees like BALALA

SANGHALU. 



`````````
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I  am also  very  happy  to  say  about  Balika  Chetana  Committee which  is

formed particularly for the purpose of Girl students’ welfare and for solving their

problems. After committees formation we found drastic changes in the students’

involvement. They participated very well. 

HELPING HANDS OF SCHOOL’S EX-STUDENTS

I approached some well-settled students from this school and discussed

about many issues of the school. Now my effort came as a seed of success.

The  ex-student  of  this  school,  Mr.  Mallarapu Rajamalla  Reddy,  the

Advocate of High Court  came forward with formative assessment  notebooks

worth about Rs. 30,000/- (Thirty thousand rupees)  not for only once but for

every year.
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 Our school ex-student donated  one projector and lessons installed

CDs worh Rs. 40,000/-. So it was possible for me to run digital classes. Students

showed a lot of interest for attending digital classes. Through digital classes, we

saved much time for teaching and learning process.

 With this seed of success, I wanted to move further steps forward. So I

visited Dr. Chintoju Shankar……..

Informed all about it also requested for any help o f this kind. Then he agreed for

fully-equipped  science  lab  installation  worth  one  lakh. For  this  function,  I

appointed two teachers to take every care.  So now students  are learning with

digital classes and digital lab.

Students learning by doing in fully equipped laboratory
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 I  encouraged them to  write  poems,  stories  and draw images  and

paint them. I directed them to tell stories, cant poems written by them. The

teachers  corrected  the  mistakes  done  by  them motivated  them by  giving

useful clues.

Some  of  them  even  participated  in  mimicry.  By  these  activities  I  found  drastic

changes.
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Mandal level and District level award winning Pictures drawn by the students
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 I am proud to say that we succeed to release a book “JAMPANDLU –

Mustabad Badi Pillala Kathalu”.  We requested official concerned department

of Telangana State to encourage financially, they sanctioned Rs. 15,000/-. Some

amount we received from locals.

We, students, teachers got more appreciations from our Hon’ble Minister for

IT, Govt. of Telangana, Mr. Kalvakuntla Taraka Rama Rao garu, Govt. Advisor

Dr.  K.V.  Ramanachary  garu,  Retd.,  IAS,  Dr.  D.  Radhakishan,  the  Dist.

Educational Officer, Rajanna Siricilla appreciated us for the act of publishing this

book. 



`````````

-8-
 Government of Maharashtra introduced our story which was written by

Master  Lokam  Bhanu  in  their  class  VIII  academic  text  books  also  awarded

Rs.5,000/- prize money also for that particular student.

 Master  Bhanu  is  received ‘BALA  TEJA’  award by  Department  of

Language and Culture and Saraswathi Seva Samithi. This type of credit we have

not got till now. I am proud to say my student got it. May God bless him for his

further future as the best writer.
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This is a book which was published by Language and Cultural Department
of Telangana State.  In this book we can find poetry which was written by our
school children.

HIDDEN AND APPRECIATE BOX

Whenever  I  find  a  defect  of  in  the  staff in  any  activity  while

observation, I use to I advise them after the completion of class in

a friendly manner to modify their correction/defect.

They agreed to follow in next class, then I appreciated them.

I advised the staff to drop written suggestions/problems in this
box, if they do not wish to express openly

Self evaluation made me to achieve my vision.

-10-
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Some  students  came  forward  with  drama  skit  entitled  with AMMA  NENU

BADIKI POTHA”. It depicts on what are the merits for going to school and what

are the demerits from dropping out the school. The message which we have given

through drama skit has really touched so many parents heart deeply. Result from

this skit is increased attendance percentage as well as strength in each class.

We  are  very  happy  because  conducted  many  motivational  classes  for

students, counseling programs for parents by eminent professionals Mr. Gampa

Nageshwar and Mr. Ajaz Ahmad.

I provided some educational news clips for all students with the help of the

donors. This helped them in many ways again don’t want to mention like reading,

writing, drawing etc. and many more.

The stories,  songs,  poems, essays,  drawing, collections of attractive new

cuttings have been preserved in the file-folders of the students.

-
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Stories written by our children have been published in various books.  
A few of them are here.
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Outcomes at a glance:

I inserted a few of the outcomes observed in the section of process followed.

Now, I would like to express a few of outcomes observed at a glance here.

      Students are attending the school regularly

 Students are showing interest in activities like drawing, writing poems 
and stories

 Students are completing their homework and the work of formative 
assessments in time

 Students wrote many stories and poems. The same have been published 
in many Books

 One story of our student have been introduced as a lesson of VIII std. by 
the Govt. of 

 Maharashtra and prize money of Rs. 5,000/- was awarded to the student

 The student L.Bhanu received ‘BALA TEJA AWARD’

 Students are participating in drawing competitions and winning prizes

 The students, their parents and donors are trusting us.

 The percentage of SSC pass result has been increased year-by-year
from 53% to 100%

Academic year % of result

2014-15 60%

2015-16 85%

2016-17 95%

2017-18 98%

2018-19 100%

::    THANKS FOR GIVING THIS OPPORTUNITY    ::



SECTION 1 : 

 

FULL NAME: Dr. SOUMITRA SOM 

DESIGNATION: Headmaster 

School Name: South Bagma Samatalpara H.S School 

Address: P.O:Bagma 

 Mobile No:9436471929 

Email : somsoumitra39@gmail.com 

Theme: Instructional leadership in schools for transforming teaching learning    

              Processes. 

 

 

 

 

 

 

 

 

 

 

 

 



SECTION 2 : DESCRIPTION OF THE CONTEXT OF SCHOOL 

South Bagma Samatalpara H.S School is a co-education school at a rural area ,established  in 

1960.The institution is at a village “Bagma” at Udaipur sub division under the jurisdiction of 

Gomati District of the state  Tripura.At present there are 819 students in the school.Most of the 

people of the village belongs to “Ghosh” and “Pal” community. Ghoshes are milkmen and pals 

are potter in occupation. A major portion of the villagers are BPL.A remarkable portion of the 

students are tribal and most of them are from poor families and come from far away villages. 

Gurdians of most of the students are not educated enough and they give priority to earn their 

livelihood rather than the education of their wards. There are so many students who are the first 

generation school readers from their families. Though there are so many exceptions also. 

Irregular attendance at school is a major problem. The school authority along with teachers 

regularly communicate with the guardians whose children remain absent frequently.Classwise 

guardian meeting are organized regularly to discuss about the academic performances of 

students. It is a hopeful matter that the involvement of community for proper functioning of the 

school is increasing day by day. Medium of instruction of the institution is Bengali. But mother 

tongue of the tribal students of are other than Bengali. So the tribal students feel quite discomfort 

to adopt themselves with the teaching learning process. It is a problem for the teachers also and 

they try to overcome it with all possible improved methods of teaching. All the tribal students are 

instructed to sit with a Bengali student in the joint benches of classroom so that they can learn 

Bengali. 

 

 

 

 

 

 

 



SECTION 3 : AN IMPORTANT CHALLENGE THE SCHOOL LEADER HAD TO FACE AND 

INITIATIVES TAKEN TO DEAL WITH THE CHALLENGE 

After the publication of the results of Annual Examination 2018, it was noticed that the 

performance of most of the students of all classes in science and mathematics are not up to the 

mark. It was realized that teaching learning process in those two subjects  are not going through 

proper way. It was a great challenge for the institution to overcome this problem. 

To improve the teaching learning method in those subjects,the leadership (HM) arranged a 

meeting with concerned teachers.After a prolonged discussion following decisions were taken 

unanimously. 

● Joyful teaching learning methods must be followed to make the students interested on 

those subjects. 

● Number of periods allotted for those subjects should be increased. 

● To make the students free from exam fobia, class tests will be arranged after regular 

interval on a brief syllabus. 

● Special care will be taken for weaker students. 

● In classrooms every weaker students will be instructed to sit with a better performed 

student. 

● Better students will be asked to help their weaker classmates as far as possible. 

● Students will be asked to perform projects works in groups under the guidance of 

teachers regularly. 

● Teaching in science and mathematics must be followed through the use of proper 

teaching aids. 

● Involvement of community like School management Committee, Parents of the students 

local Panchayat should be increased to fulfill objectives. 

From the new academic session, teachings on these subjects are in progress through the above 

mentioned processes. Teachers have given full devotion to their works. Teachers always keep it 

mind that the students must not have fear on their lessons. Rather than being complicated, the 

contents must bring pleasure for them. 



Most priority has been given on the use of teaching aids. There is no doubt that use of 

teaching aids brings a pleasant environment in the class room which is very suitable for 

teaching learning process. 

● In respect of teaching aids leadership imposed following decisions after discussions with 

concerned teachers. 

 

● Not only the conventional and traditional teaching aids, but also creative and innovative 

aids will be used. 

 
● Creative teaching aids will be made by the students at school after collecting necessary 

materials with the help of teachers. 

 
● Most of the materials required for making teaching aids should be collected through 

students so that they become saturated with the process. 

 
● As per syllabus teachers will prepare list of innovative teaching aids for every class. 

 
● Leadership (HM) will provide financial and all other support to the teachers for making 

teaching aids. 

 
●  Teaching aids must be designed in such a beautiful manner that they are able to draw the 

attention of students. 

● Community will be requested to extend their helping hand to makethe mission success. 

 

 As per above discussions, teachers have already prepared list of teaching aids for 

different classes which are nowdemonstrated in the classrooms. Sofar teachers and also 

the students have made some teaching aids. Afew of them are mentioned below: 

● A device to prove that hot air rises up. 

● Newton’s Colour disc. 

● An electroscope: Using a bottle, copper wire and aluminium foil 

● An arrangement consisting of a tuning fork and a ball suspended by the thread to prove 

that sound is produced by vibration. 



● A device made up of two tin containers and a piece of wire to prove the propagation of 

sound. 

● A simple electric circuit consisting of dry cell , 

● A glass box with lid provided a mirror at the base to show the reflection of light using 

laser beam. 

● One bent and one straight PVC pipe to show the rectilinear propagation of light.. 

● Pieces of filter paper coated with tamarind paste and dried in sun, which act as indicator.\ 

 

Besides these, very often teachers make teaching aids using available materials instantly for one 

time use. Conventional teaching aids available in school laboratories, such as 

prism,mirror,magnet,balance, acid-base indicators, chemical,reagents,glass wares, models of 

biological science etc are also used as per requirements. 

 

In making teaching aids it is kept in mind that the materials are easily available and are not of 

high price. So most of the teaching aids are of low cost or no cost. An almirah has been provided 

to preserve the teaching aids. 

 

Parents of students also co-operate with school when the students are asked to bring some 

materials from their home. Parents provide those to them.  

SECTION 4: OUTCOME OF TAKEN INITIATIVES 

Now the leadership has no doubt to declare that there is a dramatic change in teaching learning 

process in science and mathematics. The classroom situation has been changed surprisingly. 

Every day the students expect that they will see something new. 

There are few teachers who are not so strict to the students. In every class there are few stupid 

student used to make noise in their classes. Nowthose teacher also confess that such problem is a 

rare incident. 



A great enthusiasm has been noticed in this respect. Now they are more curious and attentive. An 

incident may be mentioned to express their attitudes. 

 

One day a teacher asked the students of class VII to bring one lemon full of juice and some 

pieces of paper coated with tamarind paste and hence dried. He decided to demonstrate the role 

of tamarind as acid-base indicator. Surprisingly on the next class 16 students brought lemon 

though there was need of only one. So many pieces of tamarind coated papers were brought. 

Such positive response from students give teachers encouragement. 

 

But it is a continuous process. Already made aids should be used regularly. Along with more and 

more new aids will have to be designed. Thus the joyful and pleasant atmosphere which has 

already been created for teaching learning process in science and mathematics, must be 

maintained. 

The leadership is just waiting for the result of coming Annual examination. Comparing the result 

with that of previous one outcome of the transformation will be realized. But we do believe that, 

we are in the right way to overcome our accepted challenge and a very positive change has been 

brought in the teaching learning process of science and mathematics through given initiatives. 

SECTION 5 : 

                      A leader inspires all his subordinate staff by his activity and by actively motivating 

them to perform the duties which is given to each individual. To run a school smoothly is a 

collective work which needs smooth inter connectingactivities. When I have joined at                         

South Bagma Samatalpara H.S School, I conducted a meeting with all staff  and consulted with 

them the various activities running in the school. I have made SWOT analysis and targeted the 

weakness and suggested the measures how to remove the weakness. One of the main problem is 

that the students are comparatively weak in science and math. I have arranged meeting separately 

with science teachers and it was discussed in the meeting that innovative science models or 

TLMs will be made with the help of the students. The teachers will give more emphasis on 



demonstrationmethods rather than lecture method. Time to time monitoring of their 

performances is also observe seriously. 

After implementation of the above mentioned steps, the science results of the students are 

comparatively better than earlier. 

 

Our school is located in Agartala-Udaipur Road side. Itposes a large play ground and the school 

posses many beautiful green plants. The students come from far away rural areas. To maintain 

the environment eco friendly more saplings are planted and the school is declared Tobacco and 

one time plastic free zone. 

 

I have given emphasis in the teaching learning process. Personally I have given target to the 

teachers that no class will be left out. Boardwork, use of TLM may be used where applicable so 

that teaching learning process become joyful. 

 

Long absenteeism and frequent absenteeism is most common among the students.AHM, Senior 

teachers and class teachers and SMC members were given responsibilities to increase the student 

attendance and to communicate with guardians personally. After taking the procedure attendance 

gradually increases. 



प्राथमक  वद्यालय  नगरीपार
लॉक - मोहम्मदाबाद  गोहना

                  जनपद   - मऊ
राज्य  - उत्तर  प्रदेश

                                          प्रधानाध्यापक -स्वतंत्रि  कुमार  श्रीवास्तव



                                परचय
मैं स्वतंत्रि कुमार श्रीवास्तव सहायक अध्यापक के पद पर प्रथम नयुिक्त के 
उपरांत सन 2006 में प्राथमक वद्यालय नगरीपार पर इंचाजर्ण प्रधानाध्यापक 
की पद का कायर्णभार ग्रिहण कया



वद्यालय  की  भौगोलक  िस्थत -
वद्यालय िजला मुख्यालय से 28 कलोमीटर दरू लॉक के सुदरू ग्रिामीण क्षेत्रि क्षेत्रि में 
िस्थत है। यहां की आबादी अनुसूचत जात एवं पछड़ी जात मश्रत है । यहां के 
लोगों का मुख्य पेशा कृष कायर्ण एवं मजदरूी है। पूरे गांव की आबादी लगभग 5000 
तथा उस मजरे की आबादी जहां वद्यालय िस्थत है।मात्रि 500 हैयहां की ज्यादातर 
आबादी आथर्णक तंगी से जूझती रहती है ।वद्यालय गांव के लकं मागर्ण से 800 मीटर 
दरूी पर िस्थत है । 30 वषर्ण से अधक उम्र के लोगों में शक्षा का पूणर्णतया अभाव है। 
गांव के बहुत से लोग महानगरों में जाकर मजदरूी का कायर्ण करके अपना जीवन 
यापन करते हैं। लॉक मुख्यालय से वद्यालय तक जाने का प्राइवेट साधन नाममात्रि 
है। 





समस्याएं  और  उन  समस्याओं  से नपटना  मेरे  लए  एक  चुनौती -
1.मात्रि दो कमरे एक शक्षामत्रि(पैराटीचर)। 

2.मात्रि 52 नामांकन के सापेक्ष 20 से 25 बच्चों की समान्य उपिस्थत।

 3.पढ़ने- पढ़ाने का माहौल ना होना ।

4.वद्यालय में नामांकत होना ही  बच्चों एवं उनके अभभावकों द्वारा शक्षा प्राप्त कर लेना है।

5.शक्षा प्रक्रया से गुजर कर कुछ अच्छा करने का सपना ना होना।

6.जागरूक अभभावकों का बच्चों का नामांकन कान्वेन्ट  वद्यालय में होने और प्राथमक वद्यालयों के 
प्रत नकारात्मक छव।

7.वद्यालय में आवयक संसाधनों का पूणर्णत:  अभाव।



सुधार  की  प्रक्रया  में  नेततृ्वकतार्ण  के रूप  में  कया  गया  प्रयास
1.अपनी शक्षा ग्रिहण करने के दौरान प्राथमक वद्यालयों की अच्छी शक्षा को याद करते हुए अपने पद 
का महत्व समझते हुए स्व पे्ररत होकर सवर्णशे्रष्ठ राष्ट्र नमार्णण हेतु भावी नागरकता के सजृन में शक्षक 
की भूमका एवं महत्व समझते हुए बच्चों के सवार्वांगीण वकास करने का संकल्प लया

2.सुधारवादी प्रक्रयाओं द्वारा वद्यालय के प्रत अभभावकों तथा आम जनमानस की मनोवत बदलना

3.सांस्कृतक कायर्णक्रमों पेंटगं पत्रिकाओं खेलकूद तथा बाल संसद नमार्णण एवं अन्य शैक्षक सगामी 
गतवधयों  के माध्यम से भयमुक्त वातावरण का सजृन कया गया

4.बच्चों को अपनी समस्याओं तथा वचारों को साझा करने का अवसर प्रदान कया गया

6.रटंत प्रणाली को खत्म कया गया

7.बच्चों के अधगम स्तर के अनुसार शक्षण कायर्ण प्रारंभ कया गया



8.यूनफॉमर्ण के पहनावे में भी में भी अनुशासन लाया गया

9.बच्चों में अच्छे संस्कार तथा स्व नुशासन का वकास कया गया

10.बच्चों की मांग पर स्पोर्णस ड ेके दन कलर फुल टीशटर्ण एवं लोवर व्यवस्था की गई

11.स्वयं के प्रयास से वद्यालय की कंपस को शानदार पेंटगं तथा गाडर्णनगं द्वारा आकषर्णक और सुंदर 
बनाया गया

12.अभभावकों की जागरूकता से लोकल बॉडी पर वद्यालय में अन्य संसाधन उपलध कराने का दबाव 
बना

13.वद्यालय में सहयोगी शक्षकों के साथ मलकर एक टीम भावना से कायर्ण

14.बच्चों तथा उनके अभभावकों को सम्मानत करने की परम्परा वकसत की गई

15.अभभावकों की बैठक का आयोजन शुरू कया गया



16.बच्चों की उपलिधयों को उनके समक्ष प्रस्तुत कर अन्य अभभावकों को जागरूक कया गया



.सन 2014 में  सामुदायक  सहयोग  से वद्यालय  में  स्माटर्ण  क्लास  की स्थापना  हुई।  यह 
वद्यालय  की छव  का ही नतीजा  था क गांव  ही नहीं  आसपास  के क्षेत्रिों  से भी अप्रत्याशत  
सहयोग  प्राप्त  हुआ।



कक्षा  के  स्तर  के अनुसार  कक्षा  की दीवारों  पर  टी.एल.एम  का चत्रिण  कर बच्चों  को शक्षण  
सामग्रियों  के प्रत  उत्सुक  कया  गया





वद्यालय  वकास  के लए  के कायर्ण  एवं  प्रयासों  के दौरान  नेततृ्व  कतार्ण  के 
रूप  में  मेरे  अनुभव
1.शुरुआत  करने से बदलाव संभव है यह ववास मजबूत हुआ

2.धैयर्ण पूवर्णक सतत प्रयास सफलता निचत है

3.लोकतांत्रिक मॉडल में कोई समस्या नहीं है पहलकारी गतवधयों से इसे संपूणर्णता में सक्रय कया जा 
सकता है

4.अच्छी नयत हो तो बहुत सारा सहयोग हासल हो जाता है ,यह धारणा पुष्ट हुई

5.कहने की बजाय करने का सहयोग ज्यादा प्रभाव कारी होता है

6.अपने सहयोगयों को स्वयं की छव से प्रभावत कर उनका सम्मान करते हुए उनका सहयोग प्राप्त 
कया जा सकता है



7.बदलाव के लए आईएएस पीसीएस ही बनना  जरूरी नहीं है िजस स्तर पर दायत्व मला है वही बदलाव 
की शुरुआत की जा सकती है।

8.शक्षा का सूचक्र प्रभावकारी सद्ध हुआ और बच्चों के भवष्य । बनाने की दशा में प्रयास सफल हुआ।

धन्यवाद |



CASE STUDY 
१. ǒवƭालय Ĥमुख ǒववरण 

शैलेÛġ कुमार पाÖडेय (Ĥधान अÚयापक) 
Ĥाथिमक ǒवƭालय हसनपुर,िश¢ा ¢ेğ – दोहरȣघाट 
जनपद- मऊ, उƣर Ĥदेश| 
Mobile-9454338193 
Email-SHAILENDRAPANDEY82@GMAIL.COM 
 

“िश¢ा दान – महा दान” 
 
शीष[क चǐरताथ[ करता मेरा जीवन जो मɇने मेरे पǐरवार और देवèवǾप गुǽजनɉ से सीखा 
और उसको आ×मसात करने का Ĥयास Ǒकया जो मेरȣ कम[भूिम मेरा काय[èथल Ĥाथिमक 
ǒवƭालय हसनपुर से शुǽ होकर िनरंतर समǒप[त और अनवरत जारȣ है| 
 िश¢ा दान का सफ़र तो पढाई के हȣ दौरान शुǽ हो चुका था जब मɇ 
अपने किनƵो एवं सहपाǑठयɉ कȧ पाÓयĐम से सàबंिधत समèया पढा कर दरू कर Ǒदया 
करता था परÛतु पढाई पूरȣ करने के पƱात 18 जुलाई 2011 को उƣर Ĥदेश के पǐरषदȣय 
ǒवƭालय Ĥाथिमक ǒवƭालय हसनपुर िश¢ा ¢ेğ दोहरȣघाट जनपद-मऊ पर Ĥथम िनयुǒƠ 
होने के बाद यह सफ़र और भी सुहाना हो गया|छोटे छोटे नौिनहालɉ के भǒवçय गढ़ने का 
मौका ईƳर सबको Ĥदान नहȣ करता| हमेशा उपयु[Ơ åयǒƠ×व का चयन करता है और 
मेरा सौभाÊय था कȧ मुझे यह मौका िमला| 
 

२. भौितक एवं भौगोिलक परȣǔèथित 
सन ् 2001 मɅ अǔèतव मɅ आया मेरा ǒवƭालय Ĥाथिमक ǒवƭालय हसनपुर जनपद 
मुÉयालय से 45 Ǒकमी कȧ दरुȣ पर ǒपछड़ा Þलॉक के अतंग[त आता है| मेरा ǒवƭालय 
Þलॉक मुÉयालय से 25 Ǒकमी कȧ दरुȣ पर ǔèथत है|Ēामसभा-हसनपुर से कुछ दरुȣ पर 
सरजू नदȣ कȧ सीमा शुǽ होती है| ǒवƭालय मधुबन-दोहरȣघाट मुÉय सड़क से 200 मी पर 
एक छोटȣ नहर के Ǒकनारे ǔèथत है| इस Ēामसभा के पूव[ मɅ जजौली पǔƱम मɅ 
बहरामपुर उƣर मɅ परशरुामपुर और दǔ¢ण मɅ दोषपूर Ēामसभा ǔèथत है| ǒवƭालय से 



400 मी कȧ दरुȣ पर दसूरȣ Ēामसभा के Ĥाथिमक और उÍच Ĥाथिमक ǒवƭालय ǔèथत है| 
ǒवƭालय के 1 Ǒकमी कȧ दरुȣ पर कुछ िनजी ǒवƭालय भी ǔèथत हɇ| 
 ǒवƭालय मɅ कुल 2 कमरे और 1 एकल क¢ है| 2 शौचालय बÍचे और 
बǔÍचयɉ के िलए पथृक पथृक है| एक छोटा सा Ǒकचेन भी है| बहुत हȣ छोटा Ĥांगण है| 
Ĥांगण फूल और छोटे हरे भरे पोधɉ से भरा है|कुछ सागवान के भी ब¢ृ मेरे Ʈारा लगवाए 
गए हɇ| चहारदȣवारȣ बनी हुई है| 
आबादȣ, रहन-सहन और पेशा 
इस Ēामसभा कȧ कुल आबादȣ लगभग 800 के आस-पास है| अनु० जा० और मुǔèलम 
समुदाय के लोगो कȧ संÉया सामाÛय और ǒपछड़ा वग[ कȧ संÉया से Ïयादा है|Ïयादातर 
लोगो का åयवसाय कृǒष और èवåयवसाय है|पढ़े िलखे लोगो कȧ संÉया कम है| गरȣब 
और ĤितǑदन पाǐरĮिमक कर जीवन िनवा[ह करने वालो कȧ संÉया औशत से Ïयादा है| 
पǐरवेश 
èवरोजगार और कृǒष मÉुय पेशा होने के कारण बÍचे अिभभावक कȧ मदद करने मɅ 
सहयोग करते हɇ| Ēामसभा मɅ ǔèथत मजार और मेला तथा सÞजी मंडȣ होने के कारण 
अÈसर बÍचे अपने माँ बाप के साथ उनका सहयोग करने चले जाते हɇ| और इस कारण 
से बÍचɉ कȧ उपǔèथित Ĥभाǒवत होती है|अिभभावकɉ के साथ आिथ[क सहयोग देने के 
कारण बÍचɉ कȧ पढाई Ĥभाǒवत होती है| 

३. मुÉय चनुौितयाँ 
 छाğ नामांकन और ठहराव| 
 अÚययन अÚयापन मɅ अǽिच| 
 परंपरागत िश¢ा पƨित मɅ बदलाव| 
 अिभभावकɉ का ǒवƳास ǔजतना और सामंजèय èथाǒपत करना| 
 बǔÍचयɉ को गहृकाय[ से िनकाल कर िश¢ा Ĥदान करना| 

छाğ नामांकन और ठहराव 
18 जुलाई 2011 को Ĥथम िनयुǒƠ पाने के साथ हȣ मुझे ǒवƭालय का Ĥभार और 
ǔजàमेदाǐरयां िमल गयीं| उस समय मेरे ǒवƭालय मɅ कुल १ अÚयापक (खुद मɇ) और २ 
िश¢ा िमğ थे| 



ǒवƭालय मɅ कुल नामांकन 37 था ǔजसमे 15-20 बÍचɉ कȧ उपǔèथित होती थी| 
मुǔèलम बèती होने के कारण ǒवƭालय से कुछ दरुȣ पर एक मजार ǔèथत है ǔजसपर हर 
बहृèपितवार को मेला लगता है|मेला लगने के कारण कुछ बÍचे मेला देखने चले जाते थे 
और कुछ अपने माँ बाप के साथ उनका सहयोग करने चले जाते थे ǔजनकȧ दकुान मेले 
मɅ लगती थी| मंगलवार और शुĐवार को सÞजी मंडȣ लगने के कारण बÍचे मंडȣ चले 
जाते थे| इस कारण बÍचɉ कȧ उपǔèथित Ĥभाǒवत होती थी| 
पढ़े िलखे वग[ के लोगɉ का सरकारȣ ǒवƭालय पर ǒवƳास न होने के कारण उनके बÍचे 
िनजी ǒवƭालय मɅ पढाई करते थे| कुछ अिभभावक सरकारȣ ǒवƭालय को अपने èटेटस से  
नीचे समझते थे|उनके भी बÍचे िनजी ǒवƭालय मɅ पढ़ते थे|ǒवƭालय मɅ नामांकन वǒृƨ 
एक बड़ȣ चुनौती थी| 
समाधान  
Ĥधान अÚयापक होने के कारण अिभभावकɉ से मुलाकात कर इस समèया कȧ चचा[  
Ǒकया परÛतु कोई उिचत समाधान नहȣ िमला|अÚयापको से भी बातचीत कȧ परÛतु इसका 
कोई िनराकरण न िनकल सका| िनण[य èवयं हȣ लेना था| 
मɇने िनण[य िलया Ǒक मेला वाले (वहृèपितवार) के Ǒदन और मंडȣ वाले Ǒदन (मंगलवार 
और शĐुवार) को बाल Ĥितयोिगता कराकर बÍचɉ को पुरèकृत Ǒकया जाय| बाल 
Ĥितयोिगता (दौड़,नाटक,न×ृय,गीत-संगीत,कला) इ×याǑद करना शुǽ Ǒकया और Ǒहèसा लेने 
वाले को पुरèकृत करना शुǾ Ǒकया|Ĥितयोिगता और पुरèकार के आयोजन होने पर बÍचे 
उस Ǒदन अपने अिभभावक के साथ न जाकर ǒवƭालय आने लगे|उन Ǒदनɉ अभी मेरȣ 
सैलरȣ भी नहȣ िमल रहȣ थी पर खदु के खचȶ से कुछ िनकालकर पुरèकृत करने 
लगा|संÉया भी बढने लगी और ठहराव भी होने लगा| 
अÚययन अÚयापन मɅ अǽिच  
बÍचɉ मɅ ठहराव के पƱात अगली समèया अÚययन मɅ अǽिच कȧ आयी|बÍचे ǒवƭालय 
तो आते परÛतु खेलने और मौज मèती के मूड से|Ēामीण पǐरवेश और मा ँबाप के कम 
या ǒबलकुल िश¢ा मɅ लगाव न होने के कारण उनका मन पढाई मɅ ǒबलकुल नहȣ 



लगता|बÍचɉ मɅ अनुशासन कȧ कमी थी| बÍचɉ के साथ साथ उनके अिभभावक भी पढाई 
को बहुत Ïयदा मह×व नहȣ देते थे| 
 नयी चुनौती िमली पर Ǒहàमत नहȣ हारा|अब समय था 
बÍचɉ,अिभभावकɉ और अÚयापकɉ को मुÉय ǒबÛद ुतक ले जाने का| 
समाधान  
मेरा अगला लêय था कȧ पठन पाठन को ǽिचकर कैसे बनाया जाय|अपने अÚयापको से 
सलाह मशवरा Ǒकया|उनकȧ भी राय िलया| 
 मɇने èवयं और अपने अÚयापकɉ से कुछ पाठ आधाǐरत गितǒविधयाँ 
करने को कहा|उनको खेल खेल मɅ िसखाने को कहा|उनको उनके पǐरवेश से जोड़ने को 
कहा|ĤितǑदन कǒवता बनाकर Action के साथ गितǒविधयाँ करायी जाने लगीं|बÍचɉ को 
भी नयी नयी कǒवता,कहानी,Ǒकèसे अपने पǐरवार से सीखकर आने को कहा जाता| बÍचे 
भी बड़ȣ Ǿिच के साथ घर से कहानी,Ǒकèसे सीखकर और यादकर कर आते|उनके माता 
ǒपता ,दादȣ दादा,नानी नाना उÛहɅ िसखाकर भेजते| ऐसे बÍचे पुरèकृत भी होते| 
 पर धीरे धीरे इसमɅ भी चुनौितयाँ आने लगीं|अिभभावकɉ और बÍचɉ को 
यह ĤǑĐया बोझ लगने लगी| उनको ǔजतना कहा जाता उतना हȣ करते | अपने मन से 
शुǾ  नहȣ करते|Ǒफर वहȣ चीजɅ वापस आने लगीं| 
 इस चुनौती से सामना करने का एक हȣ अƸ समझ आया “Ĥेरणा” | 
बÍचे,अिभभावक और यƭǒप अÚयापकɉ को भी जगाने और Ĥेǐरत करना भी मेरȣ 
ǔजàमेदारȣ बन गयी| अब दसुरो को Ĥेǐरत करने से पहले खदु को भी Ǒकसी काय[ के िलए 
Ĥेǐरत करना पड़ता है|यहȣ एक कुशल नेत×ृव का गुण होता है|चीजो को दसुरो से जोड़ने 
से पूव[ खुद को भी आ×मसात करना पड़ता है| 
 “Ġी इǑडयÒस“ मूवी से िमलती जुलती मेरȣ कहानी मेरे िलए Ĥेरक का 
भी काय[ कȧ| 



 जैसा कȧ कहा है कȧ सारे मनुçयɉ मɅ उजा[ छुपी होती है बस उसे 
जगाने कȧ आवæयकता है|इस पर काय[ करना शुǾ Ǒकया| 
 Ĥेरणादायी Ĥसंग,संबाद,कहािनयां सुनकर,Ĥेरक वƠाओं को 
सुनकर,Ĥेरणादायी मूवी देखकर अपने आप को उǔज[कृत और Ĥेǐरत Ǒकया और दसुरे को 
भी Ĥेǐरत करने और जगाने का काय[ Ǒकया| अिभभावकɉ से उनके घर जाकर 
िमलकर,ǒवƭालय बुलवाकर,उनकȧ ǔजमीदाǐरयɉ का एहसास करवाया|उनके बÍचɉ का 
Ǒहत,उनका भǒवçय का बोध कराकर,उनके बÍचɉ का Ĥयास और ǒवकास Ǒदखाकर िनत 
नए नए तरȣको से उनको बÍचɉ को गहृ काय[ से हटाकर ǒवƭालय मɅ नामांकन कराने 
और ǒवƭालय उपǔèथत होने को Ĥेǐरत Ǒकया| अपने अÚयापकɉ को भी िनत नये नये 
उदाहरण देकर ,नये नये Ĥसंग और संबाद सुनकर उनकȧ सोच बदलने, उनकȧ सोयी उजा[ 
और आ×मा को जगाने का काय[ Ǒकया|नये नये राèते ,नयी नयी ǒविधयाँ को अपने और 
नये नये नवाचार करने के िलए Ĥो×साǑहत Ǒकया|  
मेरे Ʈारा Ǒकये गए कुछ नवाचार 
१. पाठ आधाǐरत £ान का ǽिचकर कǒवताओं के माƭम से बोध करना| 
२. बÍचɉ मɅ उनकȧ ǔजàमेदाǐरयां का बोध उनको समूह मɅ बांटकर करना| 
३. हर बÍचɉ का जÛमǑदवस ǒवƭालय मɅ मनाना, STAR OF THE DAY,STAR OF THE 

MONTH,STAR OF THE WEEK, बनाकर अिभभावकɉ के साथ साझा करना|  
४. ĤितǑदन बÍचɉ Ʈारा अपना पǐरचय देना और खुद को सबके सामने अिभåयƠ करना| 
५. मुãयाÛकन और èवमुãयांकन (बÍचɉ और अÚयापकɉ के िलए) 
६. साƯाǑहक Short movie और Inspirational movie बÍचɉ और अिभभावकɉ के िलये| 
७. इ×याǑद| 
बÍचɉ को Ĥेǐरत करने के िलए युǒƠ लगाया| 
संयोग से एक बार नवोदय ǒवƭालय जाने का मौका िमला था| उस समय वहां सुबह कȧ 
Ĥाथ[ना सभा चल रहȣ थी|नवोदय मɅ Ĥाथ[ना गाजे बाजे के साथ होती है| यह कांसेÜट मुझे 
बहुत अÍछा लगा और उसी समय यह ĤǑĐया अपने यहाँ लगाने के बारे मɅ सोच िलया| 



 कहते हɇ न कȧ “जहाँ चाह वहाँ राह”| ǒवƭालय के िलए एक ऑǑडयो 
िसèटम माईक के साथ Đय Ǒकया|बÍचे अब सुबह कȧ सभा िनयिमत तौर पर िसèटम 
के साथ करने लगे|अिभभावकɉ को भी यह तरȣका बहुत पसंद आया| Ĥाथ[ना सभा मɅ 
Ĥाथ[ना,राƶ गान,कǒवता,सामाÛय £ान,अपना पǐरचय इ×याǑद सािमल Ǒकया गया| 
 अब मुझे यहȣ समय उपयु[Ơ लगा जब बÍचɉ के अÛदर जोश भरा 
जाय| उनकȧ उजा[ जगाकर एक नयी Ǒदशा दȣ जाय| उनको पठन पाठन कȧ तरफ मोड़ा 
जाय| Ĥाथ[ना सभा मɅ िनत नयी नयी Ĥेरणादायी कहािनयां सुनाकर उनको Ĥेǐरत करने 
का काय[ Ǒकया| इस Ĥकार बÍचे , अिभभावक,अÚयापक को Ĥेǐरत करके उनके अÛदर कȧ 
सोयी उजा[ को जगा कर पठन पाठन मɅ िनरंतर गुणवƣायुƠ िश¢ा ĤाƯ करने कȧ ओर 
कदम बढाता गया| 
परंपरागत िश¢ा पƨित मɅ बदलाव| 
 िश¢ा को सुगम और सरल बनाना भी एक चुनौती के Ǿप मɅ मेरे 
सामने आयी| जैसे- Ǒकताब से पढाई,समझने कȧ वजाय रटना ,Ǒकसी कȧ बातो को ǒबना 
परखे मान लेना,£ान का खुद तक िसिमत कर देना इ×याǑद | 
 तरȣका और परंपरागत åयवèथा मɅ बदलाव मेरे िलए चनुौती बन गया| 
कंÜयूटर कȧ िश¢ा लेने के कारण इसको िश¢ण åयवèथा मɅ उपयोग करने का ǒवचार 
आया| 
 Ǻæय Įåय िश¢ण ǒविध का उपयोग Ïयादा कारगर समझ आया| मेरे 
पास मेरा िनजी लैपटॉप होने के कारण बहुत परेशान नहȣ होना पड़ा| िनत ĤितǑदन 
इसका उपयोग िश¢ण मɅ करने लगा| बÍचɉ के èतर का उनके पाÓयĐम से सàबंिधत 
ǒवǑडयो डाउनलोड करता, उसे Ǒफ़ãटर करता और Ǒदखाता| बÍचɉ को पॉवर पॉइंट (PPT) 
èलाइड बना कर Ǒदखाता| पाÓयĐम को Ïयादा से Ïयादा सुगम और सरल बनाकर बÍचɉ 
के सामने Ĥèतुत करना शुǽ Ǒकया| बÍचɉ के िलए ये चीज़ नयी थी इसिलए बड़े हȣ चाव 
से देखते और सुनते| 
 दसूरȣ समèया ये थी कȧ ǔजन अÚयापकɉ को कंÜयूटर का £ान नहȣ 
था उÛहɅ इस तरȣके से पठन पाठन मɅ परेशानी आने लगी| मेरȣ अगली ǔजàमेदारȣ उनको 



भी कंÜयूटर से जोड़ना था| मɇने िश¢क कȧ भूिमका मɅ उनको भी कंÜयूटर का बोध 
कराया| 
बÍचɉ को बांध कर रखने और िश¢क कȧ कमी दरू करने का यह नायब और अनूठा 
तरȣका पेश हुआ|  
बÍचे तो बÍचे उनके अिभभावकɉ को भी साƯाǑहक Motivational movies/slides Short 
films Ǒदखाना शुǽ Ǒकया|इसका असर ये हुआ कȧ पुरे गाव ंऔर Ûयाय पंचायत मɅ यह 
बात फ़ैल गयी कȧ Ĥाथिमक ǒवƭालय हसनपुर मɅ कंÜयूटर से पढाई कराई जाती है| 
इसका Ĥभाव ये हुआ कȧ बÍचɉ कȧ गुणवƣा मɅ भी सुधार आया और ठहराव भी होने 
लगा| काÛवɅट ǒवƭालयɉ से भी कुछ बÍचɉ का नामांकन अगले सğ मɅ हुआ| 
अिभभावकɉ का ǒवƳास जीतना ǔजतना कǑठन होता है उससे Ïयादा कǑठन उस ǒवƳास 
को बनाये रखना होता है| 
नए सğ मɅ एक नयी िशǔ¢का का आगमन हमारे ǒवƭालय पर हुआ|कुछ अÚयापक 
संÉया मɅ बǒृƨ हुई|सबका सहयोग िमलना शुǽ हुआ|साƯाǑहक बैठक अÚयापको का लेने 
के कारण ǒवƭालयी समèया और उसका समाधान भी िमलने लगा| 
I.C.T (Information and Communication Technology) 
िनत नयी नयी चनुौितया ंऔर उन चनुौितयɉ से लड़ने का जोश, चुनौितयɉ का हल, और 
नवाचारो का Ĥयोग| 
I.C.T (Information and Communication Technology) कȧ शुǽआत मेरे Ʈारा सन ्2011 से 
हȣ कर Ǒदया गया था परÛतु उसे ǒवèतार से अǔèत×व मɅ 2016 मɅ लाया| 
बÍचɉ कȧ बढाती संÉया के सामने लैपटॉप कȧ èĐȧन छोटȣ पड़ने लगी| 
ǒवƭाथȸ जीवन मɅ ĤोजेÈटर से पढाई को आ×मसात करने का Ĥयास Ǒकया और उसे 
åयवहार मɅ लाने का Ĥयास Ǒकया|  
ĤोजेÈटर लगवाने के िलए लàबा खच[ Ǒदखा| जैसे-ĤोजेÈटर,èपीकर,इÛवट[र,बैटरȣ,साउंड 
िसèटम,वायǐरंग इ×याǑद| कुल 50-55 हज़ार का खच[|  



सारे अÚयापक,Ēाम Ĥधान,एस.एम.्सी अÚय¢, सदèय ,समुदाय कȧ एक बैठक बुलाकर 
इस पर ǒवèततृ चचा[ Ǒकया| सबको यह तरȣका बहुत पसंद आया| सबकȧ सहमती और  
सबके सहयोग से सारा सामान Đय कर िलया गया और इनèटॉल करवा Ǒदया गया| 15 
अगèत 2016 को èवतंğता Ǒदवस महो×सव के शुभ अवसर पर Ēाम वािसयɉ,Ēाम 
Ĥधान,एस.एम.्सी अÚय¢-सदèय और खडं िश¢ा अिधकारȣ के उपǔèथती मɅ ĤोजेÈटर 
I.C.T (Information and Communication Technology)  का उƦाटन संपÛन हुआ|Þलाक 
का ऐसा एक माğ ǒवƭालय ǔजस पर I.C.T (Information and Communication 
Technology) का Ĥयोग कर ĤोजेÈटर के माÚयम से िश¢ा Ĥदान कȧ जाने लगी| 
समुदाय और Ēामवािसयɉ का ǒवèवास जीतने का मौका िमला| नामांकन मɅ बǒृƨ और 
ठहराव होने लगा| 
समय का दौर बदला|लैपटॉप और पेन Ĝाइव तथा पीपीटȣ,ǒवǑडयो  का èथान नवीन एÜÜस 
ने ले िलया| 
हमारे उƣर Ĥदेश के िश¢ा िनदेशक(बेिसक) Įी सवȶÛġ ǒवĐम बहादरु िसंह सर Ʈारा  
Q.R code (Quick Response Code) युƠ पाÓय पèुतके अǔèत×व मɅ लाकर ǒवƭालयɉ मɅ 
ǒवतǐरत कȧ गयी|ं इस एÜÜस से हम कोड èकैन करके पाÓयĐम को ऑǑडयो और 
ǒवǑडयो के Ǿप मɅ सरल और सुगम तरȣके से Ĥèतुत कर सकते हɇ|इसे हर एंĜाइड 
उपयोगकता[ उपयोग कर सकता है| Q.R Code का पाÓयĐम मɅ लाना एक Đांित साǒबत 
हो रहȣ है| 
“संपक[  फाउंडेशन” Ʈारा िनिम[त कुछ पुèतकɉ का भी पाÓयĐम मɅ लाया गया| मेरे Ʈारा 
उसका भी उपयोग Ǒकया गया जो अभी बहुत हȣ कम कुछ िगने चुने लोगो Ʈारा उपयोग 
मɅ लाया जाता था|  
I.C.T के Ĥयोग से रटने वाली परàपरागत पƨित मɅ बदलाव आया|बÍचे अब तØयɉ को 
रटने कȧ वजाय िसखने और समझने लगे| 

“िमशन पहचान” 



हमारे जनपद के नवागत बेिसक िश¢ा अिधकारȣ Įी ओ.पी.ǒğपाठȤ जी Ʈारा एक ĤोजेÈट 
“िमशन पहचान” चलाया जा रहा है ǔजसमे Įीमान जी कȧ ये मनसा है कȧ अÚयापको 
कȧ पहचान बÍचɉ के £ान से हो| “बÍचɉ का £ान, गुǾजी कȧ पहचान”| 
“िमशन पहचान” Èया है? 

 बÍचा समुदाय और अपने समाज मɅ अपनी पहचान बता सके| 
 बÍचे का अिधगम èतर उÍच हो| 
 बÍचे को गुणवƣायुƠ िश¢ा Ĥदान Ǒकया जय| 
 बÍचे को पǐरवेश से जोडकर रटने कȧ वजाय समझने कȧ Ĥवतृी ǒवǔÈसस हो| 
 हर माह मूãयांकन कराकर उनकȧ Ĥितभा कȧ पहचान करना, इ×याǑद|  

Įीमान जी कȧ इस मनसा को आ×मसात करके हुए मेरे नेत×ृव मɅ मेरे सहयोगी 
अÚयापको Ʈारा इसको सफल बनाने मɅ पूरा Ĥयास Ǒकया गया और काफȧ हद तक सफल 
साǒबत हुए| 
अिभभावकɉ का ǒवƳास ǔजतना और उनसे सामंजèय èथाǒपत करना| 
बÍचɉ को £ान देकर हȣ हम अिभभावकɉ का ǒवƳास जीत सकते हɇ| और यह काय[ 
हमारȣ पूरȣ ǒवƭालयी टȣम Ʈारा Ǒकया गया| िनàन ǒबÛदओु पर काय[ Ǒकया गया| 

 अिभभावकɉ के सम¢ बÍचɉ को Ĥèतुत करना| 
 अिभभावकɉ को ǒवƭालय से जोड़ना| 
 अिभभावकɉ को समय समय पर ǒवƭालय पर बुलाना| 
 अिभभावकɉ से िमलने उनके घर पर जाना| 
 अिभभावकɉ को Ĥेǐरत करना| 
 एस.एम.्सी और पी.टȣ.एम ्आयोǔजत कराना| 
 बÍचɉ के साथ अिभभावकɉ को भी सàमािनत करना| 
 अिभभावक और समुदाय के पाǐरǔèथितकȧ को समझकर, उनकȧ भावना को समझ 

भावना×मक ǽपे से जुडकर उनका ǒवƳास ǔजतना और उनसे सामजंèय èथाǒपत 
करना| 



अगर हम N.C.F (National Curriculum Framework 2005) राèĚȣय पाÓयचचा[ कȧ ǽपरेखा 
2005 कȧ बात करे तो भी हम पाते हɇ कȧ कɅ ġ मɅ बÍचे होने के कारण हमे बÍचɉ का 
£ान,उनकȧ समझ,उनकȧ सǑĐय भूिमका कȧ ओर हȣ Úयान देने कȧ आवæयकता 
है|िसखाने मɅ हमे िनत नयी नयी रणनीितया बनानी पड़ती हɇ|ǒविभÛन चरणɉ मɅ इसे 
काया[ǔÛवत करना पड़ता है|सभी बÍचɉ कȧ भागीदारȣ सामान हो ÈयɉǑक सभी बÍचɉ के 
अिधकार समान हɇ|नयी तकनीक का Ĥयोग Ǒकया जाय| नए नए नवाचार ,गितǒविधयाँ 
का Ĥयोग,समुदाय का सहयोग इ×याǑद कȧ भूिमका मह×वपूण[ है| 
इन सबका मेरे नेत×ृव मɅ मेरे ǒवƭालय पर Ĥयोग Ǒकया जा रहा है| 
बǔÍचयɉ को गहृकाय[ से िनकाल कर िश¢ा Ĥदान करना| 
एक और चुनौती मेरे सामने आयी| लोग बछो को èकूल भेजते थे पर बǔÍचयɉ को घर 
पर रोक लेते थे|उनकȧ िश¢ा Ĥभाǒवत होती थी| उपǔèथित और ठहराव भी कम था| 
समाधान 
अिभभावकɉ से सामजंèय बना कर उनसे चचा[ करके ǒविभÛन उदाहरण देकर काय[ Ǒकया 
गया|नुÈकड़ नाटक मɅ बǔÍचयɉ को सǔàमिलत Ǒकया गया|उनकȧ Ĥितभा को अिभभावकɉ 
के सामने Ĥèतुत Ǒकया गया| बǔÍचयɉ के भǒवçय के बारे मɅ उनको बताया गया| 
मǑहलाओ का सहयोग िलया गया|घर घर जाकर जन सपंक[  कर वैसी बǔÍचयɉ पर काय[ 
Ǒकया गया जो घर के कायȾ और माता ǒपता के सहयोग तक हȣ िसिमत थी| 
पǐरणाम  
आज वत[मान मɅ हमारे यह बÍचɉ से Ïयादा बǔÍचयɉ का नामांकन है|बǔÍचयɉ कȧ 
भागीदारȣ भी बÍचɉ से Ïयादा होती है| 
 

४. मɇ और मेरा आज एक नेत×ृव कता[ के Ǿप मɅ| 
 



मेरे Ʈारा ǒवƭालय का नेत×ृव करना एक अÍछȤ चुनौती थी| अलग अलग ǒवचारधाराओं 
के लोगो से िमलना , उनके साथ सामंजèय èथाǒपत करना,अपनी बातɉ का Ĥभाव 
डालना, अपने सहयोिगयɉ को साथ लेकर एक समूह मɅ बांधकर ले चलना,कम से कम 
संसाधनɉ मɅ अिधक से अिधक पǐरणाम देना इ×याǑद अपने आप मɅ एक बड़ȣ चुनौती थी| 
पर इन चनुौितयɉ का सामना अपने बुǒƨ ǒववेक से करना भी अƫतु अनुभव था| 
 इसी Đम मɅ कुछ Ǒदन पहले जनपद èतर पर आयोǔजत परȣ¢ा मɅ पास करके 
A.R.P (Academic Resource Person) के Ǿप मɅ Þलाक का नेत×ृव करने का एक मौका और 
ǔजàमेदारȣ ĤाƯ हुई है | इसका िनव[हन मेरे Ʈारा  वखुबी Ǒकया जा रहा है| ǒवƭालयɉ पर 
जाकर उनका अनुसमथ[न करना, उनको नयी ऊचाइयɉ पर पर पहुचने के िलए Ĥेǐरत 
करना, बÍचɉ को पाठ बोध करने के िलए नयी नयी ǒविधयाँ बताना, गितǒविधयाँ 
करवाना, अपने नवाचारɉ से अवगत कराना मेरा Úयेय है| उन अÚयापको के साथ िमल 
जुल कर ǒवƭालयी गुणवƣा मɅ िनरंतर सुधर कर समुदाय का ǒवƳास ǔजतना , समुदाय 
से सामंजèय बनाकर सरकार कȧ मनसा को सफल बना कर उन बÍचɉ का भǒवçय 
सुरǔ¢त करने का काम मेरे Ʈारा Ǒकया जा रहा है| 
नेत×ृव करना केवल अपनी बात मनवाना हȣ नहȣ है वरन ्सबकȧ राय लकेर सबको साथ 
लेकर और सबकȧ सहमती लेकर सहȣ समय पर सहȣ िनण[य लेना है| पुरे सहयोिगयɉ को 
एक सूğ मɅ बाँध कर चलना एक नेत×ृव कता[ का दािय×व है| बुरे समय मɅ भी Ǒकसी का 
साथ न छोड़ना एक दािय×व है| 
 
वत[मान समय मɅ मेरे ǒवƭालक कȧ ǔèथित 

1. कुल 5 अÚयापक (1 Ĥधान अÚयापक और 4 सहायक अÚयापक) 
2. 2 िश¢ा िमğ 
3. 120 नामांकन (72 बािलका + 48 बालक) 
4. Ĥी Ĥाइमरȣ (41 बÍचे ) मेरे Ʈारा चलाया जाता है| 
5. समèत èवĤेǐरत अÚयापक| 
6. हरा भरा Ĥांगण(फुल एवं पौधɉ से युƠ | 
7. 4 शौचालय (2 बालक+2 बािलका) 
8. 3 क¢ा क¢  



9. I.C.T युƠ िश¢ण  
10. साƯाǑहक मूãयांकन 
11. Ĥेǐरत Ĥाथ[ना सभा 
12. पी.टȣ और योग क¢ायɅ| 
13. उपचारा×मक क¢ायɅ| 
14. समुहȣक काय[ Ĥणाली| 
15. सहभािगता िश¢ण  
16. Đȧडा और पाÓयĐम से अितǐरƠ गितǒविधयाँ| 
17. Ĥो×साहन 
18. सामूǑहक सहभािगता एवं सहयोग| 
19. सुसǔÏजत , सुÛदर एवं आकष[क क¢ा क¢ एवं ǒवƭालयी वातावरण| 
20. अिभभावक अÚयापक बैठक (P.T.M) 

=========================****************======================== 
 



प्राथमक  वद्यालय  लखौरा , 
वकास  क्षेत्रि-यारा , जनपद-बरेली  (उ०प्र० )

नीता  जोशी  
(प्रधानाध्यापक )



चुनौतयाँ  

� उपिस्थत

� छात्रिों का अधगम स्तर

� अभभावक व स्थानीय समुदाय का वद्यालय के 
प्रत व्यवहार 

� वद्यालय को अकादमक संस्था के रूप में 
वकसत करना 



प्रयास  – चुनौतयाँ  ही अवसर  हैं 

1. उपिस्थत  कम रहना  

• वद्यालय स्टाफ़, एस०एम०सी०, ग्राम प्रधान,
  जागरूक अभभावकों के साथ समन्वय स्थापत
  कर उपिस्थत बढ़ाने हेतु रणनीत बनाना
• घर-घर संपकर्व  करना
• शक्षक अभभावक बैठक का आयोजन करना 
• वद्यालय में उपिस्थत ‘P’ व ‘A’ के स्थान 
  पर उपिस्थत हस्ताक्षर 



2. छात्रिों  का अधगम  स्तर  कम होना  

• वद्यालय स्टाफ़, ए०बी०आर०सी०, डायट मेन्टर 
  आद के साथ बैठक कर अधगम स्तर बढ़ाने 
  की रणनीत तैयार करना
• स्वयं का वत्रिक वकास करना
• रचनावादी पथ-योजनाओं द्वारा कक्षा शक्षण 
• नवाचारी प्राथर्वना सभा
• गतवध कक्ष वकसत करना 
 
                                                                       



• पुस्तकालय का अभनव प्रयोग 
• स्माटर्व लास का संचालन
• स्टार कड्स कॉनर्वर वकसत करना 
• बाल संसद का गठन 
• लनर्निंग आउटकम आधारत शक्षण कायर्व 



पुस्तकालय  का अभनव  प्रयोग



3. अभभावक  व स्थानीय  समुदाय  का वद्यालय  
     के प्रत  उदासीन  होना

• वद्यालय के वभन्न कायर्वक्रम- जन्मदन, 
    दादा-दादी दवस, माता दवस आयोिजत कर 
    अभभावकों को आमंत्रित करना 
• जन जागरूकता कायर्वक्रम- मतदाता जागरूकता,
    जल संरक्षण, नारी सशितकरण, स्वच्छता 
    दवस व पयार्ववरण दवस आद में अभभावकों 
    को बुला कर जागरूक करना
• वद्यालय स्तर पर अनेक प्रतयोगताएं आयोिजत
   कर अभभावकों द्वारा बच्चों को सम्मानत करवाया 
• स्वयंसेवी संस्थाओं को वद्यालय भ्रमण करवाना
   तथा उनके माध्यम से वद्यालय में आवश्यक 
    संसाधनों की व्यवस्था करना 



4. वद्यालय  को अकादमक  संस्था  के 
     रूप में  वकसत  करने  की चुनौती  
• अधगम सम्बन्धी नरंतर नवीन प्रयोग व 
   प्रयास 
• िजले पर क्रयािन्वत नवीन प्रयासों के प्रयोग 
    का कें द्र वद्यालय होना 
• अकादमक रसोसर्व पसर्वन द्वारा नयमत रूप 
    से वद्यालय भ्रमण कर नवीन जानकारी से 
    अवगत करवाना 
• शक्षकों के साथ बैठक कर वभन्न प्रशक्षण 
    कायर्वक्रमों, नवीन नवाचारों के प्रयोग सम्बन्धी
    अनुभव साझा करना व रणनत बनाना 
• वद्यालय के भौतक परवेश को शक्षण 
   अधगम सामग्री के रूप में वकसत करना 



अधगम  सम्बन्धी  नरंतर  नवीन  प्रयोग  व प्रयास  



   प्रयासों का प्रतफल 

�  उपिस्थत  30-40% से बढ़ कर 85-90% होना  

�  अधगम  स्तर  में  वदृ्ध
✔ शैक्षक स्तर के मूल्यांकन हेतु कमश्नर महोदय
   का वद्यालय दौरा 
✔ यूनसेफ टीम का भ्रमण 
✔ पढ़े भारत-बढे भारत टीम का भ्रमण 
✔ राज्य-संसाधन टीम का भ्रमण 
✔ िजले के सवर्वशे्रष्ठ वद्यालय के रूप में चयन 
✔ शक्षा में कये नवाचारों के परणाम स्वरुप 
   राज्यपाल पुरस्कार  
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Section -2 

Rationale: -Our school is situated in rural Bengal.This higher secondary Girls’ school was 
established in the year 1967.In the academic year 2018-19,we have 1629 studentsfrom class V 
toclass XII. Most of them have come from lower socioeconomic strata and SC & ST students 
comprise 63% of total students. Moreover, more than 40% of the studentswho are getting 
institutional education, are the first-generation school-goers in their family. 

Through our experience over the years, we found that 25-30% of the students who appear in the test 
examination for the Madhyamik examination (Class X board examination) come short of scoring the 
pass marks. In this situation, we are in the cross whether to allow those who failed in class X test 
examination to appear in the final with possible eventual failure in the final or to disallow them to 
improve the statistics of success of our school. In the later situation, very few of them take 
readmission leading to large number of drop-out. The consequences are varied and not just 
numerical. These girls become the victim of child marriage and human trafficking. Child marriage 
leads to baby born with malnutrition, and new family with less enlightenment about the importance 
of education for the future generation. 

In 2017-2018, 227 were enrolled students in class X, out of which 171 passed in test exam and 56 
failed but we allowed them for the final. These 56 girlswere thought to be prepared themselves at 
home by next two months.But unfortunately, out of them, 47 students failed in the Madhyamik and 
the percentage of success had come down to 79.29% for our school.  
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In the academic year 2018-2019, there were 175 students in class X. Out of these, 55 students failed 
in the test examination (5 of them failed in 7 subjects, and the rest 50 students failed in 1 to 3 
subjects). They all belonged to below or equal poverty line as their guardians ran the family by doing 
daily labour or farming in small scales. In our school, S.C &S.T students comprised 63% of the total. 

These students were first generation school-goers in their family. These 55 students were irregular in 
classes throughout the year as these girls could help in household chores. 

From years of experience, we noticed that, the students withaverage IQ,tends to get scared of 
Mathematics and Physical science. After Madhyamik, they can easily discard these two subjects and 
choose the subjects they can cope up with and can easily pass H.S. In this backdrop, to overcome 
their difficulty in study with eventual social up-liftment in the form of avoiding child marriage and 
proper education of these girls with hopeful awareness about the importance of education for the 
next generation to come,we planned the following project. 

 

 

 

OBJECTIVE 

Primary objectives: 

● To encourage them to continue their study 
● To help them to overcome their difficulties in understanding the subject which they fear 

most 
● To make the parents understand the importance of proper education 

Secondary objective: 

● To avoid child marriage 
● To uplift the society with new generation of educated future mothers 

Preparatory phase: 

As mentioned previously, in the academic session 2018-19, 55 students failed in the test 
examination. So, we were very restless about the future of these students.A staff meeting was called 
on to discuss about our future course of action about whether to send them or not for the final 
examination. In that staff meeting,it was decided that we should take another test for those 50 
girls(who failed in 1-3 subjects) after 10days.But to ourdismay,all of them failed in the second test, 
held on 17th December, 2018.We realised that it was impossible for them to improve by themselves 
as they didn’t have the habits of reading at home. 

A staff meeting was calledagain on19th December, 2018and a resolution was taken that we would 
extend our hands to those unfortunate girls who needed proper guidance and care to overcome the 
tide. It was decided that they had to attend school daily including the holidays and got to stay at 
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school from 10.30 to 4.40 p.m. I personally took the risk of supervising everything as a Headmistress 
as I reside very near to the school. 
 
On 20th December, 2018,we called upon the guardians and informed them about our decision. We 
asked the guardians to discontinue the private tuition and to send their daughters to the school daily 
as per our plan. The positive aspect was that every guardian accepted our proposal as they had no 
other alternative and they enlisted their pupils’ name, roll no and contact numbers in our record 
book. It was also informed that if someone became absent, she had to inform the school with valid 
reason and their absence would not be allowed except medical ground. The endeavour  started from 
that day to achieve the impossible from both ends. 
 

Section -3 (Methodology of the case study): 
 

Education:Government Education Policy (RTE 2009, Internal formative Assessment) always 
focuses on regular attendance and to teach the students according to their receptive and adaptive 
capacity. During these classes,it was proved again and again.Werealized thatdemonstration through 
activity and projection would be more attractive to students. The teaching must be comprised of 
knowledge,understanding,application,analysis,evaluation and creativity to be acceptable to the 
students.Otherwise, all our endeavour would fail for sure. 

This project was based on group discussion, identification of problems by the students themselves, 
clearing ofdoubt through teacher-studentdiscussion, encouragements and demonstration wherever it 
was feasible. 

As we thought audio-visual demonstration might lead to long term impact, a screening of the 
national award-winning Bengali motivational movie,“Kony” (1984), had been arranged.Having seen 
the movie,they could atleast attempt the questions from that individual topic. 

In mathematics, subject teacher used to change the measurements of angles and sides of a particular 
theorem intentionally, so that they could gather the confidence. We made sure that they did practice 
the statistics and variation problems of mathematics, not just from their text book but from different 
kind of math exercise books and that too on a daily basis so that they could be able to answer the 
unknown questions in the examination.  

They used to learn and memorize the prose and poetry in Bengali at home, and the next day they had 
to tell a narrowed down version of that particular literary work as they were told that the teachers 
would love to hear those stories. After that, they were asked questions from that particular prose or 
poetry. Everybody used to answer.They staged the drama “Siraj ud-Daulah” by themselves. They 
intensely memorized their part to perform well and thus our intention was fulfilled that they did read 
the topic thoroughly. They could visualize the whole drama with long-lasting impact. Topics from 
Physical science, Life science (like Cell division, heredityetc.) were taught through activity and 
drawing. 

 

Participatory Learning 
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We started these learning sessions from 20thDDecember, 2018. As the final examination was going to 
start from 12th February, 2019, we had52 days in our hand leaving one day to be mentally prepared 
for the examination. 

We equally divided those 52 days for seven subjects (7 days for each subject) 
 

At first,we collected question papers of those seven subjects from last five years of board 
examination.They had been guided to write the answers of short questions as well as the answers of 
some broad questions.We decided that if they could pull off to assimilate the short answers, 
we would work on the broad answers too.  

At the beginning, we did take their attendanceregularly and if anyone was absent, we called their 
home and asked for the reason of absence.   

The students had the full freedom to choose the subject theywould like to learn on that 
particularday.Wenever pressurized them that theyshould concentrate more on Physical science or 
Mathematics. We realised that if they could develop their skill of reading, they would easily identify 
their weaknesses. Gradually, they started to identify their problems and asked us to teach and discuss 
different topics which they found difficult to deal with. 

Initially, we applied the traditional method of teaching but most of them were not attentive to our 
classes. So, we had to go according to their level of intelligence. It worked wonderfully. At the end 
of the day, they informed us about the part they found hard to understand.  On the next day, we used 
a more simplified but effective way to go through that subject matter once again after finding that 
less complicated way to make the girls understand those topics which they found hard. We, too, got 
enriched as a teacher throughout the process. For the first 10 days, we were in dilemma whether we 
would be able to make them understand our motto. But we never pressurized them. 

Sometimes, during the discussion session, if someone gave an incorrect answer, we gave the others 
the chance to make her correct. They were being mentored how to write answers in an organised way 
or do math in easy steps. Our resolution was to cook simple but healthy food out of minimum 
ingredients.  

It was obvious that they were so weak that if we had to pull them up, we need toset our feet in their 
level.  

Regular targeted learning and Monitoring: 

As the entire school was closed from 25th December 2018 to 1st January 2019, it was possibleto 
getmore time to spend with them. 

We tried to utilize the gross time spent in schoolto the fullest extent. They were allowed to choose 
places to their liking to study like library, class room, school campus etc. 

Group discussion used to take place after lunch.They had to answer questions relevant to the topic 
they studied on that particular day. They were taught how to cope up with same questionsfrom 
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different aspects. This way of studying made them enthusiastic as they could interact between 
themselves and the teachers.  

They had to learn at least one topic each from two subjects each day and we made surethat they 
would be able to understand and deliver it properly.  

We had to upgrade ourselves in all the 7 subjects equally. If it required, we, the teachers, consulted 
ourselves about the methodology and the easiest way that they could digest. Evenon the working day, 
some of the teachers helped them to deal with their weak spots from individual subjects and asked 
me to help them revise those topics again when I would discuss with them in the latter half of the 
day. 

 
As the new session was started from 2nd day of January2019, all the teaching staffs became engaged 
in the procedure of regular work schedule like grooming up the new batch of class V, book 
distribution, preparation of new classes, make themselves prepare for new class X. So,it was difficult 
to allot them any classes for these girls.Besides these, they had to run the various government project 
like WIFS, MDM, different kind of Scholarships, Students data entry, Kanyasree and lots of other 
ongoing programs. They could not get any spare time for these students. ButWe regularly paid visit 
to those two rooms allotted to them, discussed their activity throughout the day after the school 
works were over. We scheduled their planning and they too planned what they were going to study at 
night. Their time would not be wasted as they chalked out a plan previously. 
 
USE OF GURUKUL CONCEPT: In ancient time, through Gurukul concept, the pupils used to 
stay at mentor's home and get education in true sense from every aspect of life. We planned in the 
same line. Mentors are supposed to teach themnot only different subjects but also etiquette, 
behaviour and group work. We tried to adopt the same theory. 
 
As we truly believed in themselves, we decided to send them up for final exam and mentored them to 
achieve success. 

These were thereasons behind this special task undertaken by usin 2018. 

Up-keeping self-respect of the poor students: 

We were aware about the dignity, self-respect and self-confidence of those students. Whenever they 
heard anything abusivefrom their classmates or from anyone else, they were encouraged to take an 
oath to do even better. 

All of them were matured. We couldn’t achieve anything by rebuking them. We thought if we could 
somehow light a fire in their soul, if we could somehow manage to light up their suppressed burning 
desire to erase all the disdain they had suffered  throughout their whole life, that would be a boost for 
their hard work. 

We felt that inculcating self-confidence would be the most essential part of all our endeavour. They 
had to believe in their ability and potentiality.  

To encourage them, weused to tell them that we, the teachers, are specialized in one particular 
subject and in other subjects we have little to no knowledge. So, we have to learn daily in order to 
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teach them.We did tell them that as they did not read and learn carefully before, they are getting 
scared nowbut their fear would go away within few days as they had overcome those difficulties. 
 
During the last week of December, school was on vacation. Students were allowed to read outside 
the classroom as it made them warm in those winter days. They were also provided with a room 
beside the school's main entrance. Before the re-opening of the school on 2nd January 2019, few of 
them asked,"if we studyhere,what would the students oflower classes think of us?" 
 

We understood what was going on in their minds. They were suffering from the crisis of self-respect. 
They were informed that as holidays were on,this room was allotted to them.But, after re-opening, 
they would be provided with two rooms on the 1st floor of the building.No one would go there 
except the teachers. They were relieved after getting assurance from us and their happiness were 
reflecting in their eyes. 

At first,when this special class started, afew students did tauntthem. They were hurt. They came to us 
and shared their pain. We listened to them with compassion and empathy and advised them not to 
answer back. Their results would be their only weapons. They believed us.We always told them if 
they could believe inthemselves, they would be able to do it. There were no alternatives of hard 
work. We always encouraged them, made them believe that they were no less than their 
classmateswho had passed the test examination.The only disadvantage they had was that they started 
late but they had the potential to make it up for it. They were slowly getting their own pace to reach 
their destination. It was a true achievement. 

After two breaks(lunch and tea), each student had to give the report of the whole day in the presence 
of her classmates. It also worked a lot in their favour. 

NUTRITION 

An empty stomach and the process of learning can never be complementary to each other.We were 
sceptical about their meals at home. They informed us that they too had to earn their bread by 
working in the field as their mothers’ income was not sufficientand fathers usually spent their entire 
income on alcoholaddiction. So,we did arrange mid-day meal for them along with boiled egg, tea, 
biscuits and snacks. 

To make them believe that all the teachers were with them, some teachers brought fruits for them, 
some brought home made foods.The entire expenditure due to this mission was carried by us, the 
teaching staff. 

There were 732 enrolled students from V to VIII.All were eligible to get mid-day meal, but a certain 
percentage were absent daily. This helped us to providemid-day meal to the students of these special 
classes. We brought them under the facility of mid-day meal as they didn’t get enough nutrient-dense 
foods at home because of their poor economic backgrounds. 

 

Taking Guardian into confidence: 
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In 2018, before test exam,four guardian meetings were arranged with the primary agenda of 
maintaining regularity of students. It was already proved that if a student attends classes every day 
and listens each classes minutely, then she can easily achieve at least the pass marks. But it is 
impossible to cope up with the rhythm, if she frequently misses the classes. We noticed that the 
students of the sections like C or D were mainly irregular in their normal classes. It was due to the 
lack of ignorance of the parents. Parents also thought that as they were girl child and they had tolearn 
the household chores as it would be helpful in their in-law’s houses. But, even after a lot of effort, we 
failed to bring everyone to school regularly.As a result, the students continued their record of being 
absent. When we called the guardian afterthe failure of the students, every one attended the meeting. 
They were strictly informed about thedecision the school authority had taken. We informed them 
totake the responsibility to send theirwards to school daily including the holidays (20.12.2018 to 
07.02.2019.). Then and thenonly the forms for sending them to final examination would be 
filled-up.If they failed to do that,their forms would be cancelled. Moreover,school had to be 
answerableto W.B.B.S.E.  about the poor result.These guardians thought that those girls were almost 
ready for the examination as the schoolallowed them to fill up the form. As the parents were mostly 
undereducated, they didn’t have the basic idea of preparingfor such an important exam.They were 
also told that the students didn’t have to be provided with any kind of private tuition as the school 
was taking responsibility for their daughtersand that was our challenge! 

Involvement of Local Administration and EducationalAdministration in the Project:  

In the meantime,they were signedin for the form fill up with late fine because the last date for 
submitting form without late fine was 14th December, 2018 and theirclasses were started from 20th 
December, 2018.But we told them their forms would not be forwarded unlessthey got prepared well 
to pass in the upcoming exams. Our honourable Sub Divisional Officer of Bongaon, Mrs. Kakali 
Mukherjee and honorable Additional District Inspector of Schools(S.E.), Bongaon, Mr.Dibyendu Pal 
had paid visit to be the witness of this mission and to encourage them by saying," You do your best 
and let's see if we can bring you admits."The girls believed these words of those officials.To boost 
confidence in them,the S.D.O. madam visited our school frequentlyhad conversationwiththem for 
hours.My sincere gratitude towards those teachers whotook test exams twice, andhelpedthestudents 
whenever they needed. I amalso thankful to our non-teaching staffs who did  provide their services 
during the holidays by unlocking the rooms,arranging their Tiffin and helping them in difficulties. 
 
 

 
 
 

Section -4 (Expected Outcome): 
 
Initially we were literally scared. However,from the end of the 1st week, we started getting positive 
feedback. They started asking questions which they rarely did initially. That suggested their 
increasing enthusiasm in study. When the result of the final examination got published, we were 
astonished to see that 45 out of50 students passed the board examination.  Six of our regular students 
got above 75% marks in the examination and made us proud by their achievement. However, those 
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45 students had done wonder and made us prouder. The joy of passing the board examination was 
evident in their faces and we all were happy, satisfied andencouraged to repeat it in the years to 
come. 
 

Section -5 (Conclusion): 
 

It's quite natural that the students that belong to the family of well-established and caring parents will 
do better in examination. But, around 20% - 30%students cannot achieveminimal education and 
ultimately are lost forever. This is alarming for the society also.So, we all should be more careful 
about the fact and must try to make them ready to achieve their minimal educational qualification. 
 
Our role in the school is not merely to teach the students.It isour responsibility to educate the most 
socially and economically backward students. 
 
 
This can onlybe doneifwe can realize the reasons of their poor performances. It could be 
multifactorial like social, economic and environmental. We must address those issues to make them 
interested in study. Our experience through our endeavour is that this is not that difficult to achieve. 
Though,we could never be able to achieve the success regarding this mission, if the students 
didn’trealise that all these were for their ultimate betterment. The simple thing is to feel for them and 
to devote some extra-time to address their difficulties. Moreover, only helping them in study, is not 
sufficient. We have to address other collateral problems too.This simple endeavour will leadnot only 
to betterment of their educational field but to the society at large. So, our understanding is that 
nothing is impossible if we have the will and conviction.This type of endeavour needs a lot of time 
and manpower which is very difficult to provide from the existing system without compromising the 
routine work. The most striking aspect of this programme is that it neither needed any extra 
infrastructural nor financial backup.SLDP training, guided and inspired me to take such collaborating 
and challenging mission together with all the staffs & stakeholders. 
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